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by  Sto 


The  Manpower  and  Personnel  Research  Division  (MPRD)  of  the 
U.S.  Army  Research  Institute  for  the  Behavioral  and  Social  Sci¬ 
ences  (ARI)  performs  research  on  manpower  and  personnel  issues  of 
significance  to  the  U.S.  Army.  This  report  is  a  technical  manual 
and  codebook  for  the  database  that  resulted  from  the  Project 
Proteus  Survey  administered  in  1986  by  the  United  States  Military 
Academy  (USMA) . 

The  1986  and  1987  Proteus  surveys  are  part  of  a  continuing 
ARI  program  of  research  on  officer  careers.  The  1986  Proteus 
Survey  provides  information  about  officer  career  experiences, 
attitudes,  and  decisions.  When  linked  with  current  ARI  data¬ 
bases,  it  contributes  to  the  longitudinal  analyses  of  officer 
manpower,  personnel,  career,  and  methodological  research  issues. 
In  1988,  Project  Proteus  surveys  were  reviewed  and  expanded  and 
became  the  Longitudinal  Research  on  Officer  Careers  (LROC)  Sur¬ 
vey.  Data  for  this  survey  have  been  collected  annually  since 
1988. 

ARI's  participation  in  this  effort  is  part  of  an  ongoing 
program  of  research  designed  to  enhance  the  quality  of  Army 
personnel.  This  work  is  an  essential  part  of  the  mission  of  MPRD 
to  conduct  research  to  help  effectively  and  efficiently  manage 
the  force. 


1986  PROTEUS  SURVEY:  TECHNICAL  MANUAL  AND  CODEBOOK 


EXECUTIVE  SUMMARY 


Requirement: 

To  identify  and  track  the  individual,  organizational,  psy¬ 
chosocial,  and  family  factors  that  influence  officer  career 
decisions  and  to  specify  the  policy  relevance  of  these  findings 
for  officer  manpower,  personnel,  and  force  structure  planners. 


Procedure : 

In  the  summer  of  1986,  the  U.S.  Military  Academy  (USMA)  sent 
surveys  to  a  random  sample  of  approximately  1,000  officers  (2nd 
Lieutenant  through  Captain)  from  each  of  six  commissioning  year 
groups — 1980  to  1985.  A  separate  questionnaire  was  constructed 
for  each  year  group.  The  sampling  plan  reportedly  called  for 
stratification  of  the  sample  within  each  year  group  by  source  of 
commission  (40%  USMA,  40%  Reserve  Officer  Training  Corps,  20% 
Officer  Candidate  School  and  Direct  Commission)  and  by  gender. 
Female  officers  were  oversampled  (30%  in  the  sample  versus  ap¬ 
proximately  16%  in  the  population)  to  ensure  sufficient  niimbers 
for  longitudinal  analyses.  The  content  of  the  surveys  followed 
career  themes  identified  in  an  earlier  USMA  study.  Project 
Athena . 


Findings: 

The  1986  Project  Proteus  database  is  fairly  representative 
of  the  officer  population  from  which  it  was  drawn.  This  finding 
rests  on  a  comparison  of  the  Proteus  respondents  with  company 
grade  officer  population  characteristics.  However,  specific 
population  parameters  by  stratification  used  to  draw  the  original 
sample  were  either  lost,  never  obtained,  or  not  recorded.  The 
reported  attempt  to  oversample  female  officers  did  not  produce 
the  numbers  of  women  originally  anticipated.  In  fact,  the  per¬ 
centage  of  female  respondents  (and  of  officers  with  direct  com¬ 
missions)  is  slightly  lower  than  the  percentage  in  the  popula¬ 
tion.  Descriptive  statistics,  database  characteristics,  and 
historical  documents  are  included  in  this  paper  to  provide  base¬ 
line  information  for  future  research.  This  database  provides  the 
necessary  data  for  tracking  factors  that  Influence  officer  career 
decisions  and  retention  over  time  and  for  evaluating  the  effects 
of  policy  changes  and  events  on  officers'  attitudes  and  behavior. 


V 


utilization  of  Findings 


The  1986  Proteus  database  provides  useful  information  for 
empirical  and  policy  research  on  officer  careers.  It  has  been 
merged  with  the  1987  Proteus  data  and  with  the  data  from  ongoing 
officer  research  to  track  the  attitudes  and  behavior  of  the  offi¬ 
cer  corps.  It  can  be  used  to  test  the  applicability  of  new  re¬ 
search  methods  such  as  latent  growth  curve  analysis  to  the  study 
of  officer  careers.  Finally,  as  part  of  an  ongoing  research 
project,  it  provides  useful  insights  on  characteristics  of  offi¬ 
cers  who  remain  with  or  leave  the  Army.  Longitudinal  databases 
provide  policymakers  and  manpower  planners  with  the  type  of  data 
necessary  to  facilitate  effective,  strategic  decision  making. 
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1986  PROTEUS  SURVEY:  TECHNICAL  NANUAL  AND  CODEBOOK 


Introduction 

Project  Proteus  was  an  extension  of  Project  Athena  developed 
by  the  United  States  Military  Academy  (USMA)  and  the  U.S.  Army 
Research  Institute  (ARI)  to  study  the  effect  of  admitting  women 
to  USMA.  The  original  study  was  designed  to  analyze  the  effects 
of  this  change  in  policy  both  on  the  individual  cadets  and  on  the 
Academy  and  to  study  the  process  of  coeducation  over  four  years. 
The  results  of  Project  Athena  were  documented  in  several  reports 
(Adams,  1979,  1980,  1984b;  Vitters,  1978;  Vitters  &  Kinzer, 

1977) .  Project  Proteus  extended  this  study  to  track  the  careers 
of  the  original  1980  graduating  class  of  cadets  after  they  were 
commissioned.  It  included  small  group  interviews  (Adams,  1983, 
1984a,  1985}  and  surveys  conducted  by  USMA  and  sponsored  by  ARI's 
Office  of  Basic  Research. 

The  first  Proteus  Survey  in  1985  included  questions  on 
career  development  and  experiences;  leadership  training  and 
effectiveness;  precommissioning  experiences;  command  experiences; 
and  personal,  career,  and  Army  satisfaction.  The  goal  of  this 
research  was  to  identify  specific  experiences  and  relationships 
that  shaped  a  successful  officer's  career.  Information  from  the 
survey  could  then  be  used  to  design  career  development  and 
personnel  programs  to  maximize  the  Army's  utilization  of  its 
leaders  and  to  retain  the  best  officers  over  a  longer  career 
period.  The  results  of  this  research  were  reported  in  several 
USMA  Technical  Reports  (Adams,  1986a,  1986b,  1986c;  Adams  & 

Orend,  1986a,  1986b). 

In  1986,  Michigan  State  University  assisted  USMA  with  the 
second  administration  of  the  survey.  This  1986  research  is 
documented  in  USMA  Technical  Reports  that  describe  the  sampling 
procedures,  data  management,  and  analyses  (Adams,  Chao,  Ilgen, 
DeGregorio,  &  Whitener,  1987;  Adams,  Chao,  Ilgen,  Whitener,  & 
DeGregorlo,  1987;  Adams,  DeGregorio,  Chao,  Whitener,  &  Ilgen, 
1987a,  1987b;  Adams,  Ilgen,  Chao,  Whitener,  &  DeGregorio,  1987; 
Adams,  Whitener,  Ilgen,  Chao,  &  DeGregorio,  1987) . 

In  1987,  the  Vice  Chief  of  staff,  U.S.  Army,  transferred  the 
Proteus  Project  to  the  U.S.  Army  Research  Institute  as  part  of 
its  research  in  the  areas  of  retention  and  readiness.  Data  tapes 
and  doc\imentation  for  the  1986  Survey  were  received  from  Michigan 
State  University.  In  1988,  Project  Proteus  was  reviewed  and 
expanded  and  became  the  Longitudinal  Research  on  Officer  Careers 
(LROC)  Survey.  The  LROC  Survey  has  been  conducted  annually  since 
1988. 


This  document  provides  a  codebook  for  the  1986  Proteus 
Survey  with  details  on  the  development  of  the  database  to 
facilitate  its  use  in  ongoing  research.  This  document  is  one  of 
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two  codebooks  for  the  Proteus  Project:  This  1986  Proteus  Survey 
Technical  Manual  and  Codebook,  and  the  1987  Proteus  Survey 
Technical  Manual  and  Codebook.  Data  for  the  1985  Proteus  Survey 
are  not  part  of  the  ARI  datedaases. 

Method 


Subjects 

U.S.  Army  Officers  (2nd  Lieutenants,  1st  Lieutenants,  and 
Captains)  commissioned  in  1980  through  1984  were  the  subject 
population  for  the  first  Proteus  Survey  administered  in  1985.  In 
each  subsequent  year  of  the  survey,  officers  of  the  same  ranks 
commissioned  in  the  year  group  immediately  preceding  the  survey 
were  added  to  the  sample:  the  1986  Survey  added  officers 
commissioned  in  1985;  the  1987  Survey  added  officers  commissioned 
in  1986;  etc.  The  sampling  stratification  of  this  population  is 
explained  in  the  next  section. 

Procedure 

The  first  Proteus  Survey  was  sent  out  in  1985  to  U.S.  Army 
officers  commissioned  since  1980  from  the  U.S.  Military  Academy, 
Reserve  Officer  Training  Corps  (ROTC) ,  Officer  Candidate  School 
(OCS) ,  and  Direct  Commissioning  (DC).  Approximately  1,000 
officers  were  randomly  selected  from  each  commissioning  year 
group  1980-1984  from  five  Major  Commands:  Forces  Command, 
Training  and  Doctrine  Command,  U.S.  Army  Europe,  Western  Command, 
and  U.S.  Army  Korea.  The  sample  was  stratified  by  source  of 
commission  (40%  USMA,  40%  ROTC,  20%  OCS  and  DC)  and  by  gender. 
Female  officers  were  reportedly  oversampled  for  this  research  to 
provide  adequate  niunbers  for  future  analyses. 

In  1986,  six  separate  questionnaires  were  mailed  to  the 
officers  selected  in  the  original  1985  sample  for  commissioning 
years  1980-1984  (approximately  5,000)  and  an  additional  1,000 
officers  were  added  from  commissioning  year  1985  using  the  same 
stratification  procedures  as  in  the  1985  Survey  sample.  The  1986 
Master  Survey  and  each  of  the  six  year-group  surveys  are  included 
as  Appendix  B.  Completed  surveys  were  received  from  3220 
officers. 

Respondents 

When  the  1986  data  were  received  from  Michigan  State 
University,  there  was  no  information  available  on  the  exact 
number  of  officers  in  the  population  strata  used  for  drawing  the 
sample  or  on  the  exact  number  of  officers  in  the  sample  from  each 
of  the  strata  for  either  1985  or  1986.  The  methodology  described 
in  Adams,  Ilgen,  Chao,  Whitener,  and  Degregorlo  (1987)  is 
included  as  Appendix  D.  However,  investigations  by  ARI  indicate 
that  the  original  sampling  plan  may  not  have  been  followed,  but, 
rather  a  random  sample  may  have  been  drawn  for  all  year  groups. 

At  the  time  ARI  was  investigating  the  Proteus  sampling 
methodology,  another  project  at  ARI  had  developed  the  Officer 
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Longitudinal  Research  Database  (OLRDB)  which  provided  population 
infomation  based  on  the  Officer  Raster  Files  for  the  entire 
officer  corps  of  the  Army.  Table  1  provides  a  comparison  of  the 
percentage  of  respondents  from  the  1986  Proteus  Survey  with  the 
population  of  officers  in  the  Army  in  1986  by  the  key  sampling 
strata  in  the  Proteus  Survey  sampling  plan. 


TeUale  1 

1986  Proteus  Survey  respondents  compared  to  the  population  of 
company  grade  officers  in  1986  for  key  sampling  strata 


Strata 

1980 

1981 

1982 

1983 

1984 

1985 

Males  OLRDB 

86% 

86% 

85% 

84% 

83% 

83% 

PROTEUS 

87 

85 

86 

88 

87 

86 

Females  OLRDB 

14 

14 

15 

16 

17 

17 

PROTEUS 

13 

15 

14 

12 

13 

14 

Somgg  Of 

Sonmiggion 

USMA  OLRDB 

17 

16 

14 

13 

13 

14 

PROTEUS 

15 

26 

23 

20 

18 

29 

ROTC  OLRDB 

62 

62 

62 

66 

69 

62 

PROTEUS 

69 

58 

58 

65 

63 

60 

OCS  OLRDB 

12 

13 

14 

11 

10 

10 

PROTEUS 

12 

12 

15 

13 

18 

10 

DC  OLRDB 

9 

9 

9 

11 

8 

14 

PROTEUS 

4 

3 

4 

3 

1 

1 

Although  this  information  does  not  allow  calculation  of  year 
group  response  rates,  it  does  indicate  the  representativeness  of 
the  respondents.  Respondents  from  DCS  and  ROTC  are  more 
representative  of  actual  population  percentages  across  all  year 
groups;  DC  is  the  least  representative.  The  percentage  of  USMA 
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rttspondents  is  nore  variable  with  a  trend  toward 
overrepresentation.  Females  are  not  overrepresented  as  the 
original  plan  Intended.  This  Information  also  supports  that  a 
random  procedure  may  have  been  used  In  the  original  sampling. 
Additional  information  on  the  OLRDB  can  be  found  in  several 
reports  on  the  development  and  characteristics  of  this  database 
(Hunter,  1988;  Hunter,  Rachford,  Kelly,  &  Duncan,  1987;  Younkman, 
1987) . 

Database  Development 

The  U.S.  Army  Research  Institute  received  a  data  tape  from 
Michigan  State  University  containing  six  flat  files  for  each 
separate  survey  (1980-1985)  and  a  Master  File  which  consolidated 
the  questions  from  the  six  surveys  as  described  below.  The 
separate  flat  files  have  a  record  length  of  152,  block  size^l; 
the  combined  Master  File  has  a  record  length  of  170  and  block 
slze^lOO.  The  Master  File  created  by  Michigan  State  integrated 
the  six  separate  surveys  for  each  of  the  six  year  groups  into  one 
data  file  such  that  the  responses  for  identical  questions  from 
each  of  the  separate  surveys  are  located  in  the  same  column. 

As  an  example,  the  first  seven  questions  are  identical 
across  all  six  surveys;  however.  Master  File  QUES8  "How  satisfied 
are  you  with  your  relationship  with  your  Superior  Officers?" 
appears  as  question  13  for  the  1980  year  group;  as  question  28 
for  the  1981  year  group;  as  question  8  for  the  1982  year  group; 
as  question  28  for  the  1983  year  group;  as  question  62  for  the 
1984  year  group;  and  as  question  71  for  the  1985  year  group.  In 
the  Master  File,  the  responses  to  each  of  these  individual 
questions  appears  in  column  8  labeled  QUES8  in  the  Master  file. 

A  list  of  the  variables  in  the  Master  File  with  a  cross- 
reference  to  the  original  question  niimbers  in  each  of  the  six 
individual  surveys  is  included  as  Appendix  C.  This  Master  File 
has  168  questions  and  3220  cases.  The  responses  on  each  original 
questionnaire  were  labeled  a.,  b.,  c.,  etc.  In  the  scanning  for 
the  data  files,  these  alphabetic  responses  were  coded  as  a»l, 
b»2 ,  c«3 ,  etc . 

Missing  Data.  Two  types  of  missing  data  exist  in  the  Master 
Rawdata  File: 

•  If  the  question  did  not  appear  on  the  individual  survey, 
the  question  was  coded  as  a  blank  (SYSMIS) . 

•  If  the  question  appeared  on  the  survey,  but  the  officer 
did  not  answer  the  question,  the  question  was  coded  as 
"0."  These  are  considered  true  missing  values. 


SPSS-X  Program  File.  ARI  developed  an  SPSS-X  program  to 
create  an  SPSS-X  system  file  using  the  Master  Rawdata  File 
described  above.  This  program  recodes  outliers  in  the  file  to 
"0",  and  identifies  "0"  as  the  missing  value  for  the  file.  All 
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other  codes  are  retained  in  their  original  form  for  analysis. 

The  files  provided  by  Michigan  State  University  and  described  in 
Technical  Report  la  (Adams,  Ilgen,  Chao,  Whitener,  &  Degregorio, 
1987)  had  additional  recoding  which  was  not  included  in  the  ARI 
files.  These  additional  recodings  were: 

•  Yes/No  responses:  The  six  surveys  contained  several 
questions  with  yes/no  responses;  however,  in  some  cases 
the  answer  format  codes  Yes=l,  No»2  and  in  other  cases 
No»l  and  Yes-2.  All  such  responses  were  recoded  such 
that  Yes=l  and  No=2. 

•  Recodes  were  used  to  set  certain  responses  to  ”0"  (Don't 
Know,  Does  Not  Apply,  Not  Sure)  and  "0"  was  designated  as 
the  missing  value. 

The  System  File  created  by  ARI  presezrves  the  actual  coding 
form  of  the  Rawdata  Master  File.  Each  researcher  can  recode 
variables  based  on  their  individual  needs.  Users  should  note  the 
above  inconsistencies  in  coding  and  note  that  not  all  questions 
went  to  all  year  groups.  Ii.formation  on  accessing  the  1986 
Master  Rawdata  Files  or  the  SPSS-X  system  file  for  research 
purposes  can  be  obtained  from  the  Manpower  and  Personnel  Research 
Division  of  ARI. 


Results 

Appendix  A  presents  the  Codebook  for  the  1986  Proteus 
database.  On  each  page  is  the  question,  frequencies,  variable 
name,  column  position  and  length,  and  value  labels  for  every 
question  in  the  1986  Master  Survey. 

Tables  in  the  codebook  do  not  display  missing  values  nor 
were  missing  values  included  in  the  calculation  of  percentages 
(displays  valid  percent) .  While  the  total  sample  size  for  the 
Proteus  1986  Survey  was  3220,  not  all  questions  were  asked  of  all 
year  groups  as  indicated  in  the  cross-reference  list  at  Appendix 
C.  Additional  descriptive  statistics  for  each  variable  are 
provided  in  Appendix  F. 


Discussion 

The  1986  Proteus  Survey  database  is  part  of  a  database 
development  program  in  the  Manpower  and  Personnel  Research 
Division  of  ARI.  This  1986  Proteus  data,  the  1987  Proteus  data, 
the  LROC  data,  and  the  OLRDB  population  database  are  part  of 
ARI's  continuing  effort  to  provide  accurate,  timely  information 
on  the  impact  of  policy  changes  and  events  on  the  career 
decisions  of  the  officer  corp.  Longitudinal  research  also 
provides  continuing  Information  on  the  factors  that  influence 
retention,  morale,  and  recruitment.  Through  longitudinal 
research,  ARI  can  provide  researchers,  policymakers,  and  manpower 
planners  with  the  type  of  data  necessary  to  facilitate  effective 
decision  making. 


5 


References 


Adams,  J.  (1979) .  Report  of  the  admission  of  women  to  the  U.S. 
Military  Academy.  Project  Athena  III.  New  York:  USMA. 

(DTIC  Number  ADA098146) 

Adams,  J.  (1980) .  Report  of  the  admission  of  women  to  the  U.S. 
Military  Academy.  Project  Athena  IV.  New  York:  USMA. 

Adams,  J.  (1983).  Early  career  preparation,  experiences,  and 
coimtiitment  of  female  and  male  West  Point  graduates.  New  York: 
USMA. 

Adams,  J.  (1984a).  Early  career  preparation,  experiences,  and 
commitment  of  female  and  male  West  Point  graduates  (Vol.  II). 
New  York:  USMA. 

Adams,  J.  (1984b) .  Women  at  West  Point:  A  three-year 
perspectiye.  Sex  Roles.  H,  525-541. 

Adams,  J.  (1985) .  Early  career  preparation,  experiences,  and 
commitment  of  female  and  male  West  Point  graduates  (Vol.  III). 
New  York:  USMA. 

Adams,  J.  (1986a) .  Project  Proteus:  Multi-year  study  of  male 
and  female  Army  officer  careers.  Suryey  analyses  (Vol.  I). 

New  York:  USMA. 

Adams,  J.  (1986b) .  Project  Proteus:  Multi-vear  study  of  male 
and  female  Arrov  officer  careers  (Vol.  II).  New  York:  USMA. 

Adams,  J.  (1986c) .  Project  Proteus:  Multi-vear  study  of  male 
and  female  Arrov  officer  careers  (Vol.  III).  New  York:  USMA. 

Adams,  J.,  &  Orend,  R.  J.  (1986a).  Project  Proteus:  Multi-vear 
study  of  male  and  female  Army  officer  careers  (Vol.  I).  New 
York:  USMA. 

Adams,  J.,  &  Orend,  R.  J.  (1986b).  Project  Proteus:  Multi-vear 
study  of  male  and  female  army  officer  careers  (Vol .  IV) .  New 
York:  USMA. 

Adams,  J.,  Chao,  G.,  Ilgen,  D.  R. ,  DeGregorio,  M. ,  &  Whitener, 

E.  (1987,  July).  Project  Proteus:  A  multi-vear  study  of 

male  and  female  Army  officer  careers. _ Analyges  of  wQrH..flnd 

nonwork  quality  of  life  indices  (Technical  Report  No.  4).  New 
York:  USMA. 

Adams,  J.,  Chao,  G. ,  Ilgen,  D.  R. ,  Whitener,  E.,  &  DeGregorio, 

M.  (1987,  July).  Project  Proteus:  A  multi-vear  study  of 
male  and  female  Army  officer  careers  (Executive  Report) .  New 
York:  USMA. 


7 


Adams,  J.,  DeGregorio,  M. ,  Chao,  G.  T. ,  fftxitener,  E.,  &  Ilgen,  D. 
R.  (1987a,  July) .  Project  Proteus:  A  multi-vear  study  of 

female  and  male  Army  officer  careers. _ An  invggtiqfttiQn  Pf  the 

correlates  of  perceived  leader  and  unit  success,  leader 
influence  strategies  and  attributions  for  unit  performance 
(Technical  Report  No.  2) .  New  York:  USMA. 

Adams,  J. ,  DeGregorio,  M. ,  Chao,  G.  T. ,  VSfhitener,  E.,  &  Ilgen,  D. 
R.  (1987b,  July).  Project  Proteus;  A  multi-vear  study  of 

female  and  male  Army  officer  careers. _ An  investigation  Qf  tl 

relationship  between  career  satisfaction,  career  involvement 
leader  and  unit  success  (Technical  Report  No.  3) .  New  York; 
USMA. 

Adams,  J.,  Ilgen,  D.  R. ,  Chao,  G.  T. ,  Whitener,  E. ,  &  DeGregorio, 
N.  (1987,  July).  Project  Proteus:  A  multi-vear  study  of 

male  and  female  Army  officer  careers. _ gsngral  dsscrlptipps  of 

the  1986  Officer  survey  (Technical  Report  No.  1,  la) .  New 
York:  USMA. 

Adams,  J.,  Whitener,  E.,  Ilgen,  D.  R. ,  Chao,  G.  T.,  &  DeGregorio, 
M.  (1987,  July).  Project  Proteus;  A  multi-vear  study  of  , 

male  and  female  Army  officer  careers. _ Ane^lYgis  of  pr^- 

coromission  training  effects  on  early  career  experiences 
(Technical  Report  No.  5) .  New  York:  USMA. 

Hunter,  F.  T.  (1988) .  Tenure  patterns  of  U.  S.  commissioned 
officers  in  the  1970* s  and  198Q*s.  (Research  Note  88-63). 
Alexandria,  VA:  U.  S.  Army  Research  Institute  for  the 
Behavioral  and  Social  Sciences.  (DTIC  No.  AD-A200-316) 

Hunter,  F.  T.,  Rachford,  D.  L. ,  Kelly,  D.  R. ,  &  Duncan,  D. 

(1987).  U.  S.  Army  Research  Institute  officer  longitudinal 
research  data  base  (OLRDB)  user^s  manual.  (Research  Product 
87-25) .  Alexandria,  VA;  U.  S.  Army  Research  Institute  for  the 
Behavioral  and  Social  Sciences.  (DTIC  No.  AD-A190-588) 

Vitters,  A.  G.  (1978) .  Report  of  the  admission  of  women  to  the 
U.S.  Military  Academy.  Project  Athena  II.  New  York;  USMA. 

Vitters,  A.  G.  &  Kinzer,  N.  S.  (1977).  Report  of  the  admission 
of  women  to  the  U.S.  Military  Academy.  Project  Athena  I. 

New  York:  USMA. 

Younkman,  D.  D.  (1987).  Development  of  core  data  set  of  the 
officer  longitudinal  research  data  base.  (Research  Product 
87-22) .  Alexandria,  VA:  U.S.  Army  Research  Institute  for  the 
Behavioral  and  Social  Sciences.  (DTIC  No.  AD-A191-338) 


8 


APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 
Question  1:  Vhat  is  your  coamisslon  year  group? 


FREQUENCIES  FOR  1986  PROTEUS  RESPttOENTS  (Ns3220) 


CLASS  YEAR 

1980 . 

688 

COL  PRCT . 

21. 4X 

1981 . 

S90 

COL  PRCT . 

18. 3X 

1982 . 

501 

COL  PRCT . 

15. 6X 

1983 . 

572 

COL  PRCT . 

17.81; 

1984 . 

496 

COL  PRCT . 

15.41; 

1985 . 

373 

COL  PRCT . 

11.61; 

TOTAL . 

3220 

Variable  Name:  CLASS86 
Col  Position/Length:  1,1 


Value  Labels: 
1*1980 
2*1981 
3*1982 
4*1983 
S*1984 
6*1985 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 
Question  2:  What  Is  your  source  of  coamission? 

FREQUENCIES  FOR  1986  PROTEUS  RESPOOEt^S  (N«3220) 


COMMISSION  SOURCE 

OCS .  425 

COL  PRCT .  13.4* 

USMA .  673 

COL  PRCT .  21.2* 

ROTC .  1980 

COL  PRCT .  62. SX 

DIRECT .  90 

COL  PRCT .  2.8X 

TOTAL .  3168 


Variable  Name:  S0C0M86  Value  Labels: 
Col  Position/Length:  2,1  l«OCS 

2«USHA 

3>R0TC 

4=0irect 


APPQOIX  A 

1986  PROTEUS  SURVEY  CXIOEBOOK 


Question  3:  Vhat  Is  your  rank? 

FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (N*3220) 


RA»K 

2LT .  362 

COL  PRCT .  11.5* 

ILT .  1135 

COL  PRCT .  35.9* 

CPT .  1646 

COL  PRCT .  52.1* 

MAJ .  16 

COL  PRCT .  .5* 

TOTAL .  3159 


Variable  Name:  RANK86  Value  Labels: 
Col  Position/Length:  3,1  ls2LT 

2*ILT 

3«CPT 

4-MAJ 


APPEIOIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 
Question  4:  What  Is  your  stx? 

FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N>3220) 


SEX 

MALE .  2727 

COL  PRCT .  86.SS 

FEMALE .  424 

COL  PRCT .  13.5X 

TOTAL .  3151 


Variable  Name:  SEX86  Value  Labels: 
Col  Position/Length:  4,1  l^Hale 

2«Fcna1e 
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APPEIOIX  k 

1986  PROTEUS  SURVEY  CGOEBOOK 


Qutstlon  5:  What  Is  your  raca? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


RACE 

INDIAN . 

21 

COL  PRCT . 

.n 

ASIAN . 

42 

COL  PRCT . 

1.3X 

BUCK . 

312 

COL  PRCT . 

9.8X 

HISPANIC . 

89 

COL  PRCT . 

2.8X 

WHITE . 

2706 

COL  PRCT . 

85.43 

TOTAL . 

3170 

Variable  Name:  RACE86  Value  Labels: 

Co1  Position/Length:  S,1  IsAmerlcan  Indlan/AlasLan 

Native 

2*As1an/Pac1f1c  Islander 
341ack,not  of  Hispanic 
Origin 
4sH1span1c 

S*Vh1te,not  of  Hispanic 
Origin 
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1986  PPOTEUS  SURVEY  COOEBOOK 


Question  6:  Vhat  Is  your  Mjor  co—end  headquarters? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOENTS  (Nb3220) 


MACOH 

FORSCOM . 

1288 

COL  PRCT . 

4i.n 

TRADOC . 

COL  PRCT . 

29. 6X 

EUROPE . 

283 

COL  PRCT . 

9.  IS 

WESTERN . 

257 

COL  PRCT . 

8.2S 

KOREA . 

298 

COL  PRCT . 

9.6S 

OTHER . 

69 

COL  PRCT . 

2.2S 

TOTAL . 

3119 

Variable  Name:  HAC0H86  Value  Labels: 

Co1  Position/Length:  6,1  l«Forcas  Command 

^■Training  t  Doctrine 
Command 

3*0.$.  Amy  Europe 
A^estam  Command 
5*U.S.  Army  Koma 
Smthar 
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kmmit  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  7;  Which  of  the  following  epplits  to  your  present 
essignnent? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


BRANCH  TYPE 

1626 

COMBAT  ARMS . 

COL  PRCT . 

51. 4Z 

COrCAT  SUPPORT . 

619 

COL  PRCT . 

19. 6S 

COMBAT  SERVICE  SUPPORT*. 

695 

COL  PRCT . 

22. OX 

OTHER . 

226 

COL  PRCT . 

7 .  IX 

TOTAL . 

3166 

Variable  Name:  BRTYPE86 
Col  Position/Length:  7,1 


Value  Labels: 
lsCoiid>at  Arms 
2sCoaibat  Support 
SsCombat  Service  Support 
4^her  (t.g.,  oraduate 
student) 


APPEtDJX  A 

19B6  PROTEUS  SURVEY  OOOEBOOK 

Question  8:  Ploase  Indicate  how  satisfied  you  are  with: 
Relationships  with  superior  officers. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Nb3220) 


RELS  WITH  SUPERIOR 
OFFICERS 

EXTREMELY  SATISFIED . 

657 

COL  PRCT . 

20.78 

SATISFIED . 

1648 

COL  PRCT . 

52.08 

NEUTRAL . 

458 

COL  PRCT . 

14.48 

DISSATISFIED . 

310 

COL  PRCT . 

9.88 

EXTREMELY  DISSATISFIED.. 

89 

COL  PRCT . 

2.88 

OOMT  KNOW . 

9 

COL  PRCT . 

.38 

TOTAL . 

3172 

Variable  Name:  P86Q8 
Col  Position/Length:  8,1 


Value  Labels: 

l«Extreaiely  Satisfied 
2«Sat1sfied 
3>Neutra1 
4>01ssat1sf1ed 
5«Extreoe1y  Dissatisfied 
6>Oon't  Know 
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APFEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  9:  Please  Indicate  how  satisfied  you  are  with: 
Relationships  with  peers. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Nb3220) 


RELS  WITH  PEERS 

EXTREMELY  SATISFIED . 

862 

COL  PRCT . 

27. SX 

SATISFIED . 

1715 

COL  PRCT . 

54.7% 

neutral . 

339 

COL  PRCT . 

10.8% 

OISSATISFIED . 

172 

COL  PRCT . 

5.5Z 

EXTREMELY  DISSATISFIED.. 

36 

COL  PRCT . 

I.IX 

DONT  KNOW . 

10 

COL  PRCT . 

.3% 

TOTAL . 

3134 

Variable  Name:  P86Q9 
Co1  Position/Length:  9,1 


Value  Labels: 

IsExtremely  Satisfied 
{^Satisfied 
SsNeutral 
4<<}  Is  satisfied 
S«Extreffie1y  Dissatisfied 
64)on't  Know 


APPENDIX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 

Question  10:  Please  Indicate  how  satisfied  you  are  with: 
Relationships  with  NCO's. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


RELS  WITH  NCOS 

EXTREMELY  SATISFIED . 

855 

CX)L  PRCT . 

27.18 

SATISFIED . 

1790 

COL  PRCT . 

56.88 

NEUTRAL . 

314 

COL  PRCT . 

10.08 

DISSATISFIED . 

143 

COL  PRCT . 

4.58 

EXTREMELY  DISSATISFIED.. 

32 

COL  PRCT . 

1.08 

DONT  KNOW . . 

16 

COL  PRCT . 

.58 

TOTAL . 

3150 

Variable  Nane:  P86Q10  Value  Labels: 

Co1  Position/Length:  10,1  IsExtremely  Satisfied 

2«Sat1sf1ed 
3«Neutra1 
4*01ssat1sf1ed 
S^Extremely  Dissatisfied 
6^n't  Know 
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APPEIOIX  A 

2986  PROTEUS  SURVEY  COOEBOOK 


Question  12:  Please  Indicate  hoe  satisfied  you  are  with: 

Relationships  «1th  troops  and  subordinates. 


FREQUENCIES  FOR  2986  PROTEUS  RESPOICENTS  (Nb3220) 


RELS  VITH  TROOPS  AND 

SUBS 

EXTREMELY  SATISFIED . 

937 

COL  PRCT . 

29. 6X 

SATISFIED . 

1791 

COL  PRCT . 

56. 6S 

NEUTRAL . 

294 

COL  PRCT . 

9.32 

DISSATISFIED . 

88 

COL  PRCT . 

2.82 

EXTREMELY  DISSATISFIED.. 

29 

COL  PRCT . 

.62 

OONT  KNOW . 

34 

COL  PRCT . 

2.22 

TOTAL . 

3163 

Variable  Name:  P86Q11 
Col  Position/Length:  11,1 


Value  Labels: 

l«Extremely  Satisfied 
2*Satisfied 
3«Neutra1 
4aDis satisfied 
S^Extrenely  Dissatisfied 
6^n't  Know 


APPE»OIX  A 

1986  PROTEUS  SlVtVEY  OOOEBOOK 


Question  12:  Please  Indicate  how  satisfied  you  ere  with: 

Personal  relationships  with  the  opposite  sex: 
(e.g.,  spouse,  flence(e),  other). 


FREQUENCIES  FOR  1986  PROTEUS  RESPOM>ENTS  (N«3220) 


PERSONAL  RELS  WITH  OPP 

SEX 

EXTREMELY  SATISFIED . 

1299 

COL  PRCT . 

41. 3X 

SATISFIED . 

955 

COL  PRCT . 

30. » 

NEUTRAL . 

363 

COL  PRCT . 

11. 5X 

DISSATISFIED . 

341 

COL  PRCT . 

10. 8t 

EXTREMELY  DISSATISFIED. . 

169 

COL  PRCT . 

5.4; 

DONT  KNOW . 

22 

COL  PRCT . 

.71 

TOTAL . 

3149 

Variable  Name:  P86Q12 
Col  Position/Length:  12,1 


Value  Labels: 

l«Extreme1y  Satisfied 
2«Sat1sf1ed 
S^Neutral 
4*01 ssatlsf led 
S^Extremely  Dissatisfied 
6>€on't  Know 
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APPEtOIX  A 

1986  PROTEUS  SURVEY  CXJDEBOOK 


Question  13:  Please  Indicate  hoe  satisfied  you  are  vlth; 

Work  relationships  with  the  opposite  sex. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N«3220) 


WORK  RELS  WITH  OPP  SEX 
EXTREMELY  SATISFIED . 

377 

COL  PRCT . 

12. OS 

SATISFIED . 

1358 

COL  PRCT . 

43.  IS 

NEUTRAL . 

798 

COL  PRCT . 

25. 3S 

DISSATISFIED . 

131 

COL  PRCT . 

4.2S 

EXTREMELY  DISSATISFIED.. 

64 

COL  PRCT . 

2. OS 

DONT  KNOW . 

425 

COL  PRCT . 

13. 5S 

TOTAL . 

3153 

Variable  Name:  P86Q13 
Col  Position/Length:  13,1 


Value  Labels: 

l^Extremely  Satisfied 
2«Sat1sf1ed 
3*Neutra1 
4^01  ssatlsf led 
S^Extremely  Dissatisfied 
6^n't  Know 


APPDOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  14:  Please  Indicate  hou  satisfied  you  ere  vlth: 

Opportunities  to  engage  In  athletic  pursuits 
or  physical  activities. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOENTS  (11^3220) 


OPPS  TO  ENGAGE  IN 

PHYSICAL  PURSUITS 

EXTREMELY  SATISFIED . 

€81 

COL  PRCT . 

21.7X 

SATISFIED . 

1493 

COL  PRCT . 

47.53; 

NEUTRAL . 

423 

COL  PRCT . 

13.4X 

DISSATISFIED . 

409 

COL  PRCT . 

13.03; 

EXTREMELY  DISSATISFIED. . 

129 

COL  PRCT . 

4.13; 

DONT  KNOW . 

10 

COL  PRCT . 

.33; 

TOTAL . 

3145 

Variable  Name:  P86Q14 
Col  Position/Length:  14,1 


Value  Labels: 

IsExtrenely  Satisfied 
{^Satisfied 
SsNeutral 
441ssat1sf1ed 
SsExtrenely  Dissatisfied 
60on't  Know 
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1986  PROTEUS  SURVEY  COOEBOOK 


Question  IS:  Pletse  Indicate  how  satisfied  you  are  with: 
Policies  relating  to  fraternization. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


POLS  RELATED  TO 

FRATERNIZATION 

EXTREMELY  SATISFIED . 

389 

COL  PRCT . 

12. 4X 

SATISFIED . 

1376 

COL  PRCT . 

43.8X 

NEUTRAL . 

887 

COL  PRCT . 

28. 2X 

DISSATISFIED . 

253 

COL  PRCT . 

8.01; 

EXTREMELY  DISSATISFIED. , 

100 

COL  PRCT . 

3.23 

DONT  KNOW . 

139 

COL  PRCT . 

4.4X 

TOTAL . 

3144 

Variable  Name:  P86Q15  Value  Labels: 

Col  Position/Length:  15,1  IsExtremely  Satisfied 

2*Sat1sf1ed 
3«Neutra1 
441ssat1sf1ed 
SsExtreaiely  Dissatisfied 
6^n't  Know 
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1986  PROTEUS  SURVEY  CODEBOOK 


Question  16:  Please  Indicate  how  aatlsfled  you  are  with: 

Policies  relating  to  asslgnaents/relocatlon. 


FREQUENCIES  FOR  1966  PROTEUS  RESPONDENTS 


POLS  RELATED  TO 

ASSIGttlENTS 

EXTREMELY  SATISFIED . 

242 

COL  PRCT . 

7.7X 

SATISFIED . 

1145 

COL  PRCT . 

36.2X 

NEUTRAL . 

754 

COL  PRCT . 

23. 9S 

DISSATISFIED . 

616 

COL  PRCT . 

19. 5S 

EXTREMELY  DISSATISFIED.. 

330 

COL  PRCT . 

10.43 

DONT  KNOW . 

74 

COL  PRCT . 

2.33 

TOTAL . 

3161 

Variable  Name:  P86Q16 
Co1  Position/Length:  16,1 


Value  Labels: 

l«Extreme1y  Satisfied 
2>Sat1sf1ed 
SMileutral 
441  seat  Isf  led 
S«Extraae1y  Dissatisfied 
€4on't  Know 


A->16 
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Question  27:  Please  Indicate  hou  satisfied  you  are  with: 

Policies  relating  to  dual  relocation  of  spouses. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOENTS  (N«3220) 


POLS  RELATED  TO  DUAL 
RELOCATION 

EXTREMELY  SATISFIED .  194 

COL  PRCT .  6.28 

SATISFIED .  595 

COL  PRCT .  18.98 

NEUTRAL .  1296 

COL  PRCT .  41.28 

DISSATISFIED .  198 

COL  PRCT .  6.38 

EXTREMELY  DISSATISFIED. .  113 

COL  PRCT .  3.68 

DONT  KNOW .  746 

COL  PRCT . 23.78 

TOTAL .  3142 


Variable  Name:  P86Q17  Value  Labels: 

Col  Position/Length:  17,1  l*Extrameiy  Satisfied 


2«Sat1sf1ed 
3«Neutra1 
4*01 ssatlsf led 
5*Extreaie1y  Dissatisfied 
6^n't  Know 
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Quftstlon  18:  PiMse  Indicate  hoe  satisfied  you  are  vlth: 

Tiee  available  to  pursue  personal  life  goals. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOM)ENTS  (N*3220) 


TIME  AVAIL  FOR  PERSONAL 

OOALS 

EXTREMELY  SATISFIED . 

188 

COL  PRa . 

S.9S 

SATISFIED . 

925 

COL  PRCT . 

29.2% 

NEUTRAL . 

739 

COL  PRCT . 

23.31; 

DISSATISFIED . 

923 

COL  PRCT . 

29.  IS 

EXTREMELY  DISSATISFIED.. 

322 

COL  PRCT . 

10.21; 

DONT  KNOW . 

71 

COL  PRCT . 

2.21; 

TOTAL . 

3168 

Variable  Name:  P86Q18 
Col  Position/Length:  18,1 


Value  Labels: 

l»Extreme1y  Satisfied 
{■Satisfied 
3i4leutra1 
M>1ssat1sf1ed 
S^Extreaely  Dissatisfied 
6>Oon't  Know 
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Question  19:  Please  Indicate  hou  satisfied  you  are  with: 

Policies  relating  to  pregnancits  for  foMle 
officers. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Mb3220) 


POLS  RELATEO  TO  PREG  FOR 

OFFICERS 

EXTREMELY  SATISFIED . 

112 

COL  PRCT . 

3.6S 

SATISFIED . 

484 

COL  PRCT . 

15.4X 

NEUTRAL . 

1269 

COL  PRCT . 

40. 4X 

OISSATISFIED . 

332 

COL  PRCT . 

10. 6X 

EXTREMELY  OISSATISFIED. . 

186 

COL  PRCT . 

S.9X 

OONT  KNOW . 

757 

COL  PRCT . 

24. » 

TOTAL . 

3140 

Variable  Name:  P86Q19 
Col  Position/Length:  19,1 


Value  Labels: 

iBExtranely  Satisfied 
{■Satisfied 
{■Neutral 
441ssat1sf1ad 
{■Extremely  Dissatisfied 
6>Oon't  Know 
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Question  20:  Pitese  liidicttc  hoe  satisfied  you  are  with: 

Coenand  cIlMta  toward  faaala  officers. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Ns3220) 


COMIAND  CLIMATE  TOVARO 

FEMALE  OFFS 

EXTREMELY  SATISFIED . 

177 

COL  PRCT . 

S.6S 

SATISFIED . 

879 

COL  PRCT . 

27. 8X 

NEUTRAL . 

1060 

COL  PRCT . 

33. 5X 

DISSATISFIED . 

421 

COL  PRCT . 

13.3S 

EXTREMELY  DISSATISFIED,. 

137 

COL  PRCT . 

4.3S 

DONT  KNOW . 

491 

COL  PRCT . 

15. 5S 

TOTAL . 

3165 

Variable  Name:  P86Q20  Value  Labels: 

Co1  Position/Length:  20,1  iBExtrenely  Satisfied 

2*Sat1sf1ed 
3*Neutra1 
AOIssatlsfled 
SBExtramely  Dissatisfied 
SOon't  Know 
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Question  21:  Pltase  Indicate  hoe  satisfied  you  are  with: 

Support  received  froe  fanlly/friends  for  ay 
career  In  allltary. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Nb3220) 


SUPPORT  FROH  FAN/FRIEIOS 

FOR  CAREER 

EXTREMELY  SATISFIED . 

1245 

COL  PRCT . 

39.6X 

SATISFIED . 

1316 

COL  PRCT . 

41. 8X 

NEUTRAL . 

384 

COL  PRCT . 

12.2); 

DISSATISFIED . 

137 

COL  PRCT . 

4.4S 

EXTREMELY  DISSATISFIED. . 

42 

COL  PRCT . 

1.31 

DONT  KNOW . 

22 

COL  PRCT . 

,7% 

TOTAL . 

3146 

Variable  Name:  P86Q21 
Col  Position/Length:  21,1 


Value  Labels: 

iBExtrenely  Satisfied 
2«Sat1sf1ed 
3*Neutra1 
4>01ssat1sf1ed 
SoExtremely  Dissatisfied 
6^n't  Know 
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Question  22:  Please  Indicate  how  satisfied  you  are  with: 

Support  received  fron  ay  branch  essignnent 
officer  at  HILPERCEN. 


FREQUENCIES  FOR  1986  PROTEUS  RESP0M3ENTS  (N«3220) 


SUPPORT  FROH  BRANCH 

ASSIGN!  OFFICER 

EXTREMELY  SATISFIED . 

359 

COL  PRCT . 

11. n 

SATISFIED . 

1023 

COL  PRCT . 

32.53 

NEUTRAL . 

846 

COL  PRCT . 

26.83 

DISSATISFIED . 

466 

COL  PRCT . 

14.83 

EXTREMELY  DISSATISFIED.. 

296 

COL  PkCT . 

9.43 

DONT  KNOW . 

162 

COL  PRCT . 

5.13 

TOTAL . 

3152 

Variable  Name:  P86Q22  Value  Labels: 

Col  Position/Length:  22,1  iBExtrenely  Satisfied 

2*Sat1sf1ed 
SsNeutral 
441ssat1sf1ed 
S«Extre»e1y  Dissatisfied 
60on't  Know 
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Question  23:  Overall,  how  satisfied  are  you  with  your  life 
as  an  officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N»3220) 


OVERALL  SATISFACTION 

WITH  LIFE  AS  OFFICER 
EXTREMELY  SATISFIED . 

731 

COL  PRCT . 

23.2X 

SATISFIED . 

1609 

COL  PRCT . 

SI. OX 

NEUTRAL . 

424 

COL  PRCT . 

13.4X 

DISSATISFIED . 

303 

COL  PRCT . 

9.6X 

EXTREMELY  DISSATISFIED. . 

85 

COL  PRCT . 

2.7X 

OONT  KNOW . 

4 

COL  PRCT . 

.IX 

TOTAL . 

3156 

Variable  Name:  P86Q23 
CoT  Position/Length:  23,1 


Value  Labels: 

l«Extreaie1y  Satisfied 

2>Sat1sf1ed 

34leutra1 

4- 01 ssatlsf led 

5- Extrene1y  Dissatisfied 
60on*t  Know 
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Question  24:  Overall,  hov  satisfied  are  you  with  your  career 
progress  In  the  ■llltary  (asslgrwents, 
developeiental  experiences,  etc.)? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N«3220) 


OVERALL  SAT  WITH  CAREER 

PROGRESS 

EXTREMELY  SATISFIED . 

7S6 

COL  PRCT . . 

24.  OX 

SATISFIED . 

1461 

COL  PRCT . 

46.4X 

NEUTRAL . 

414 

COL  PRCT . 

13.2X 

DISSATISFIED . 

393 

COL  PRCT . 

12.  SX 

EXTREMELY  DISSATISFIED.. 

111 

COL  PRCT . 

3.5X 

DONT  KNOW . 

13 

COL  PRCT . 

.4X 

TOTAL . 

3148 

Variable  Name:  P86Q24 
Col  Position/Length:  24,1 


Value  Labels: 

l«Extreme1y  Satisfied 
2«Sat1sf1ed 
3*Neutra1 
4H)1s satisfied 
S«Extreme1y  Dissatisfied 
6^)on't  Knou 
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Question  25:  Overall,  how  satisfied  are  you  vlth  your 
personal  life  at  the  present  time? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOfOENTS  (N^3220) 


OVERALL  SAT  VITH 

PERSONAL  LIFE  AT 

PRESENT 

EXTREMELY  SATISFIED . 

768 

COL  PRCT . 

24.51; 

SATISFIED . 

1443 

COL  PRCT . 

46.01; 

NEUTRAL . . 

436 

COL  PRCT . 

13.91; 

DISSATISFIED . 

380 

COL  PRCT . 

12.  IZ 

EXTREMELY  DISSATISFIED.. 

94 

COL  PRCT . 

3.01 

DONT  KNOW . 

19 

COL  PRCT . 

.6X 

TOTAL . 

3140 

Variable  Name:  P86Q25  Value  Labels: 

Col  Position/Length:  25,1  IsExtremely  Satisfied 

2BSat1sf1ed 
S^Neutral 
4^01 s satisfied 
S«Extrane1y  Dissatisfied 
C^Oon't  Know 


APPBtOlX  A 
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Question  26:  I  Identify  strongly  with  career. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


I  IDENTIFY  STRONGLY  WITH 

MY  CAREER 

STRONGLY  AGREE . 

1144 

COL  PRCT . 

36.2S 

AGREE . 

1186 

COL  PRCT . 

37.  SX 

NEUTRAL . 

478 

COL  PRCT . 

15.  IZ 

DISAGREE . 

241 

COL  PRCT . 

7.6X 

STRONGLY  DISAGREE . 

85 

COL  PRCT . 

2.7X 

DONT  KNOW . 

26 

COL  PRCT . 

.8X 

TOTAL . 

3160 

Variable  Name:  P86Q26 
Col  Position/Length:  26,1 


Value  Labels: 

l*Strongly  Agree 
2»Agree 
3*Neutral 
A^Oisagree 
S^Strongly  Disagree 
6sOon't  Know 
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Question  27:  My  career  gives  me  e  sense  of  well-being. 


FREQUENCIES  FOR  2986  PROTEUS  RESPONDENTS  (N«3220) 


CAREER  GIVES  WELL  BEING 
STRONGLY  AGREE . 

949 

COL  PRCT . 

30. OX 

AGREE . 

1429 

COL  PRCT . 

45.2X 

NEUTRAL . 

461 

COL  PRCT . 

14. 6X 

DISAGREE . 

244 

COL  PRCT . 

7.7X 

STRONGLY  DISAGREE . 

75 

COL  PRCT . 

2.4X 

DONT  KNOW . 

5 

COL  PRCT . 

.2X 

TOTAL . 

3163 

Variable  Name:  P86Q27 
Col  Position/Length:  27,1 


Value  Labels: 

l^Strongly  Agree 
2«Agree 
3«Neutra1 
M)1sagree 
5»Strong1y  Disagree 
64on't  Know 
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Question  28:  I  get  •  tense  of  pride  free  my  career. 


FREQUENCIES  FOR  1986  PROTEUS  RESPCNOENTS  (Nb3220) 


I  GH  SENSE  OF  PRIDE 

FROM  CAREER 

STRONGLY  AGREE . 

1512 

COL  PRCT . 

48.01 

AGREE . 

1237 

COL  PRCT . 

39.21 

NEUTRAL . 

257 

COL  PRCT . 

8.21 

DISAGREE . 

88 

COL  PRCT . 

2.81 

STRONGLY  DISAGREE . 

34 

COL  PRCT . 

1.11 

OONT  KNOW . 

24 

COL  PRCT . 

.81 

TOTAL . 

3152 

Variable  Name:  P86Q28 
Col  Position/Length:  28,1 


Value  Labels: 

l«Strongly  Agree 
2sAgree 
S^Neutral 
AaOlsagree 
S«Strongly  Disagree 
SsQon't  Know 
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Question  29:  My  career  is  very  laportant  to  ae,  coapared  to 
other  areas  of  ay  life. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOEKTS  (M>^3220) 


CAREER  IS  IMPORTANT 
STRONGLY  AGREE . 

862 

COL  PRCT . 

27.3X 

AGREE . 

1344 

COL  PRCT . 

42. 6X 

NEUTRAL . 

S60 

COL  PRCT . 

17.7X 

DISAGREE . 

304 

COL  PRCT . 

9.6Z 

STRONGLY  DISAGREE . 

82 

COL  PRCT . 

2.6X 

DONT  KNOW . 

6 

COL  PRCT . 

.2% 

TOTAL . 

3168 

Variable  Name:  P86Q29 
Col  Position/Length:  29,1 


Value  Labels: 

l^Strongly  Agree 
2BAgree 
3«Neutra1 
44isagree 
S*Strong1y  Disagree 
6>Oon't  Know 
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Question  30:  I  would  probably  begin  by  starting  with  ay 

career.  If  I  were  to  describe  myself  to  soaeone. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N>3220) 


DESCRIBE  SELF  WITH 

CAREER 

STRONGLY  AGREE . 

893 

COL  PRCT . 

28.4% 

AGREE . 

1159 

COL  PRCT . 

36.83 

NEUTRAL . 

477 

COL  PRCT . 

15.23 

DISAGREE . 

430 

COL  PRCT . 

13.73 

STRONGLY  DISAGREE . 

135 

COL  PRCT . 

4.33 

DONT  KNOW . 

52 

COL  PRCT . 

1.73 

TOTAL . 

3146 

Variable  Nane:  P86Q30 
Col  Position/Length;  30,1 


Value  Labels: 

l*StrongIy  Agree 
2«Agree 
S^Neutral 
4>01sagree 
$«Strong1y  Disagree 
6><)on't  Know 
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Question  32:  Were  1  to  rank  all  of  the  things  that  1  do, 
those  things  related  to  my  career  would  be  at 
or  near  the  top. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (l^3Z20) 


CAREER  AT  OR  NEAR  TOP  OF 

RAMCING 

STRONGLY  AGREE . 

925 

COL  PRCT . 

29.4X 

AGREE . 

1384 

COL  PRCT . 

43.93; 

NEUTRAL . 

430 

COL  PRCT . 

13.63; 

OISAGREE . 

309 

COL  PRCT . 

9.83; 

STRONGLY  OISAGREE . 

84 

COL  PRCT . 

2.73; 

DONT  KNOW . 

19 

COL  PRCT . 

.63; 

TOTAL . 

3152 

Variable  Name:  P86Q31 
Col  Position/Length:  32,1 


Value  Labels: 

l^Strongly  Agree 
2«Agree 
3«Neutra1 
4«01sagree 
S»Strong1y  Disagree 
64on't  Know 
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Question  32:  Which  of  the  following  best  describes  >our 
career  Intentions  at  the  present  tine? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N«3220) 


CAREER  INTENTIONS 

UNTIL  RETIREMENT . 

1079 

COL  PRCT . 

34.7X 

BEYOND  OBLIGATION . 

976 

COL  PRCT . 

31.41; 

UNDECIDED . 

582 

COL  PRCT . 

18.71; 

PROBABLY  LEAVE . 

233 

COL  PRCT . 

7.5X 

DEFINITELY  LEAVE . 

241 

COL  PRCT . 

7.73 

TOTAL . 

3111 

Variable  Name:  P86Q32 
Col  Position/Length:  32,1 


Value  Labels: 
l^I  plan  to  stay  in  the 
Amy  until  retirement 
2^1  plan  to  stay  in  the 
Amy  beyond  «y  obligation 
but  am  undecided  about 
staying  until  retirement 
3«I  am  undecided  whether 
or  not  I  will  stay  in 
the  Amy  upon  completion 
of  my  obligation 
4«I  will  probably  leave 
the  Army  upon  completion 
of  my  obligation 
5*1  will  definitely  leave 
the  Amy  upon  completion 
of  my  obligation 
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Question  33:  Overall,  how  would  you  describe  your  edjustaent 
to  the  role  of  an  Amy  officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOM)ENTS  (N>3220) 


ADJUSTMENT  TO  OFFICER 

ROLE 

VERY  WELL . 

1760 

COL  PRCT . 

S6.6S 

ADJUSTED . 

1136 

COL  PRCT . 

36.6X 

NEUTRAL . 

137 

COL  PRCT . 

4.43 

NOT  WELL . 

61 

COL  PRCT . 

2.03 

DONT  KNOW . 

14 

COL  PRCT . 

.S3 

TOTAL . 

3108 

Variable  Name:  P86Q33 
Col  Position/Length:  33,1 


Value  Labels: 

l^Very  well  Adjusted 

2KAdJusted 

3BNeutral 

4«Not  well  Adjusted 
S*Oon't  Know 
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Question  34:  Please  Indicate  your  present  aarltal  status: 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


MARITAL  STATUS 

SINGLE . 

1016 

COL  PRCT . 

32.7t 

212 

COL  PRCT . 

6.8S 

MARRIED . 

1728 

COL  PRCT . 

56.73 

SEPARATED . 

56 

COL  PRCT . 

1.83 

DIVORCED . 

87 

COL  PRCT . 

2.83 

VIOOWED . 

4 

COL  PRCT . 

.13 

TOTAL . 

3103 

Variable  Name:  P86Q34 
Co1  Position/Length:  34,1 


Value  Labels: 
l^SIngle 

2«Foraia11y  Engaged 
3>4larr1ed 

4*Lega11y  Separated 

S^lvorced 

6>V1dow(er) 
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Question  35:  If  Mrried,  please  Indicate  the  work  and  family 
plans  you  and  your  spouse  have  discussed: 


FREQUENCIES  FOR  1986  PROTEUS  RESPOfOENTS  (Nb3220) 


WORK  AND  FAMILY  PLANS 
ARMY  NO  KIOS . 

153 

COL  PRCT . 

7.0S 

ARMY  AND  KIDS . 

1199 

COL  PRCT . 

54. 5X 

CIVILIAN  NO  KIOS . 

75 

COL  PRCT . 

3.4X 

CIVILIAN  AND  KIDS . 

376 

COL  PRCT . 

17.  IX 

KIOS  AFTER  ARMY . 

68 

COL  PRCT . 

3.  IX 

NO  PLANS . 

55 

COL  PRCT . 

2.5X 

ONA . 

273 

12. 4X 

COL  PRCT . 

TOTAL . 

2199 

Variable  Name:  P86Q35  Value  Ubels: 

Col  Position/Length:  35,1  l«P1an  a  military  career 

but  not  have  children 
2«P1an  a  military  career 
and  have  children 
3»P1an  a  career  after  the 
military  and  not  have 
children 

4*Plan  a  career  after 
the  military  and  have 
children 

S«P1an  to  have  children  after 
leaving  the  Army 
6aOo  not  have  any  work  and 
family  plans 

7>Does  not  apply;  I  am  not 
married 
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Question  36:  If  Mrritd,  do  you  have  any  children  (or  are 
you  currently  expecting)? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOMIENTS  (N«3220) 


HAVE  OR  EXPECTING 
CHILDREN 

YES . 

1068 

S3.6X 

COL  PRCT . 

NO . 

924 

46.4X 

COL  PRCT . 

TOTAL . 

1992 

Variable  Name:  P86Q36  Value  Labels: 
Col  Position/Length:  36,1  l^Yes 

2*No 
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Question  37:  In  carter  planning,  1  try  to  assess  ay  oen 
strengths,  weaknesses,  and  Interests. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (»^3220) 


1  TRY  TO  ASSESS  SELF 

A  6REAT  DEAL . 

2012 

COL  PRCT . 

73.n 

SOME . 

586 

21.  SX 

COL  PRCT . 

VERY  LIHLE.... . 

94 

COL  PRCT . 

3.4X 

NONE . 

37 

COL  PRCT . 

2.4X 

TOTAL . 

2729 

Variable  Name:  P86Q37 
Co1  Position/Length:  37,1 


Value  Labels: 

1»A  great  deal 
2«Soine 

3*Very  little 
4sNone 
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Question  38:  In  career  planning,  superior  officers  have  helped 
to  assess  ay  strengths,  weaknesses,  and  Interests. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Ns3220) 


SUPERIORS  HELP  ASSESS 
SELF 

A  GREAT  DEAL . 

S15 

COL  PRCT . 

18.8X 

SOME . 

1318 

COL  PRCT . 

48.n 

VERY  LIHLE . 

705 

COL  PRCT . 

25.8X 

NONE . 

199 

COL  PRCT . 

7.32 

TOTAL . 

2737 

Variable  Name:  P86Q38 
Col  Position/Length;  38,2 


Value  Labels: 

2«A  great  deal 
Z^Some 

3*Very  little 
4«None 
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hmmit  k 

1986  PROTEUS  SURVEY  OOOEBOOK 


Question  39:  In  career  planning,  I  try  to  get  Infonaatlon 
about  career  opportunities. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


I  TRY  TO  GET  CAREER  OPP 
INFO 

A  GREAT  DEAL . 

1S42 

COL  PRCT . 

S6.U 

SOME . 

973 

3S.4X 

COL  PRCT . 

VERY  LIHLE . 

194 

COL  PRCT . 

7. It 

NONE . 

41 

COL  PRCT . 

1.5Z 

TOTAL . 

2750 

Variable  Name:  P86Q39 
Col  Position/Length:  39,1 


Value  Labels: 

1«A  great  deal 
2«So<ne 

3*Very  little 
4sNone 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CXCEBOOK 

Question  40:  In  career  planning,  superior  officers  have  helped 
to  get  Inforeiatlon  about  career  opportunities. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtCENTS  (10*3220} 


SUPERIORS  HELP  GET 

CAREER  OPP  INFO 

A  GREAT  DEAL . 

384 

COL  PRCT . 

14.  IX 

SOME . 

1145 

COL  PRCT . 

42.  IX 

VERY  LITTLE . 

861 

COL  PRCT . 

31. 7X 

NONE . 

329 

COL  PRCT . 

12.  IX 

TOTAL . 

2719 

Variable  Name:  P86Q40 
Col  Position/Length:  40,1 


Value  Labels: 

1*A  great  deal 
2*Soffle 

3*Very  little 
4BNone 
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APPQOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  42:  In  cereer  planning,  I  set  personal  career 
goals. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N*3220) 


I  SET  PERSONAL  CAREER 
GOALS 

A  GREAT  DEAL . 

1773 

COL  PRCT . 

64. 6S 

SOME . 

803 

COL  PRCT . 

29. 3X 

VERY  LIHLE . 

137 

COL  PRCT . 

S.OX 

none . 

30 

COL  PRCT . 

I.IX 

TOTAL . 

2743 

Variable  Name:  P86Q42 
Col  Position/Length:  42,1 


Value  Labels: 

IkA  great  deal 
2«Some 

3»Very  little 
4«None 
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APPENDIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  42:  In  carter  planning,  superior  officers  have 
helped  to  set  carter  goals. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ne3220) 


SUPERIORS  HELP  SH 

CAREER  GOALS 

A  GREAT  DEAL . 

271 

COL  PRCT . 

10. OX 

SOME . 

1143 
42.  IX 

COL  PRCT . 

VERY  LIHLE . 

882 

COL  PRCT . 

32. SX 

NONE . 

421 

1S.5X 

COL  PRCT . 

TOTAL . 

2717 

Variable  Name:  P86Q42 
Col  Position/Length:  42,1 


Value  Labels: 

IsA  great  deal 
2»Soine 

3*Very  little 
4»None 
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APPDOIX  A 

2986  mOTEUS  SURVEY  (SDEBOOK 

Qutstlon  43:  In  carter  planning,  I  develop  plans  and 
strategies  for  achieving  career  goals. 


FREQUENCIES  FDR  1986  PROTEUS  R£SPO»OENTS  (1^3220) 


I  DEVELOP  CAREER  PLANS 

A  GREAT  DEAL . 

1384 

COL  PRCT . 

S0.5S 

SOHE . 

1030 

COL  PRCT . 

37.6X 

VERY  LIHLE . 

269 

COL  PRCT . 

9.8X 

NONE . 

S8 

COL  PRCT . 

2.U 

TOTAL . 

2741 

Variable  Name:  P86Q43 
Col  Position/Length:  43,1 


Value  Labels: 

X^A  great  deal 
2«Sone 

3*Very  little 
4«None 


APPEIDIX  A 

1986  PROTEUS  SURVEY  OJXBOOK 


Question  44:  In  career  planning,  superior  officers  have 

helped  ee  to  develop  plans  and  strategies  for 
achieving  career  goals. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (11*3220) 


SUPERIORS  HELP  WITH 
CAREER  PLANS 

A  GREAT  DEAL . 

251 

COL  PRCT . 

9.  IX 

SOME . 

1114 

40.4X 

COL  PRCT . 

VERY  LimE . 

910 

COL  PRCT . 

33.  OX 

NONE . 

481 

17. SX 

COL  PRCT . 

TOTAL . 

2756 

Variable  Name:  P66Q44 
Col  Position/Length:  44,1 


Value  Labels; 

1*A  great  deal 
2*Sonie 

3«Very  little 
4«None 
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APPDOIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 


Question  45:  How  far  ahead  have  you  been  planning  your 
career  as  an  officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Nb3220) 


YEARS  PLANNING  AHEAD 

UP  TO  5 . 

1385 

COL  PRa . 

49.n 

UP  TO  13 . 

849 

COL  PRCT . 

30.58 

UP  TO  20 . 

376 

COL  PRCT . 

13.58 

NO  CAREER  PLANS . 

174 

COL  PRCT . 

6.38 

TOTAL . 

2784 

Variable  Name:  P86Q45 
Col  Position/Length:  45,1 


Value  Labels: 
l*Short  ten# 

(up  to  5  years) 

2*M1d  range 

(up  to  13  years) 

3*Long  range 

(up  to  20  years  or  more) 
4*1  do  not  have  career  plans 
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APPEtOlX  A 

1986  PROTEUS  SURVEY  OODEBOQK 

Qutstlon  46:  Overall »  how  would  fou  deacribe  your  adjustaent 
to  the  life-style  In  the  Amy? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


ADJUSTMENT  TO  ARMY 
LIFESHLE 

VERY  NELL  ADJUSTED . 

1187 

COL  PRCT . 

46.3X 

ADJUSTED . 

1056 

COL  PRCT . 

41.» 

NEUTRAL . 

201 

COL  PRCT . 

7.81; 

NOT  WELL  ADJUSTED . 

103 

COL  PRCT . 

4.01; 

DONT  KNOW . 

16 

COL  PRCT . 

.ex 

TOTAL . 

2563 

Variable  Name:  P86Q46 
Col  Position/Length:  46,1 


Value  Labels: 

l«Very  well  Adjusted 

2«AdJusted 

3»Neutra1 

4«Not  well  Adjusted 
SK)on't  Know 
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APPEIOIX  A 

19B6  PROTEUS  SURVEY  OQOBOOK 


Question  47:  How  coMlttod  Is  your  spoust  or  flonco(t)  to 
on  Aray  lift-sty It? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N*3220) 


SPOUSE  COmiTHENT  TO 

ARHY 

EXTREMELY  COmmED . 

453 

COL  PRCT . 

25. OX 

COffimED . 

733 

COL  PRCT . 

40. 5X 

NEUTRAL . 

376 

COL  PRCT . 

20. 8X 

UNCCXflinED . 

150 

COL  PRCT . 

8.3X 

EXTREMELY  UNCOHmED. . . 

70 

COL  PRCT . 

3.9X 

DONT  KNOW . 

27 

COL  PRCT . 

1.5X 

TOTAL . 

1809 

Variable  Name:  P86Q47  Value  Labels: 

Col  Position/Length:  47,1  l*Extrene1y  Committed 

{■Committed 
{■Neutral 
4^Uncomm1tted 
S^Extremely  Uncommitted 
60on*t  Know 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  48:  Hou  comlttod  Is  your  spouse  or  flance(e)  to 
supporting  your  cerotr  os  on  officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N*S220) 


SPOUSE  COmiTNENT  TO 

YOUR  CAREER  AS 

OFFICER 

EXTREMELY  CONimED . 

663 

COL  PRCT . 

36.38 

cowmED . 

765 

COL  PRCT . 

42.58 

NEUTRAL . 

249 

COL  PRCT . 

13.88 

UNCOtfimED . 

76 

COL  PRCT . 

4.28 

EXTREMELY  UMCOmiTTED. . . 

32 

COL  PRCT . 

1.88 

DONT  KNOW . 

25 

COL  PRCT . 

1.48 

TOTAL . 

1800 

Variable  Name:  P86Q48 
Col  Position/Length:  48,1 


Value  Ubels: 

l«Extreme1y  Coemltted 
2<oan1tted 
S"Neutra1 
4MJncomm1tted 
SBExtremely  Uncomltted 
€■4)00 't  Knou 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 

Question  49:  How  ecMipatlble  is  your  carter  as  an  Amy  officer 
with  your  spouse's  or  fiance(e)'s  career? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Nb3220) 


COHPATIBILITY  BETWEEN 

CAREERS 

EXTREMELY  COMPATIBLE.... 

310 

COL  PRCT . 

17.3S 

COMPATIBLE . 

596 

COL  PRCT . 

33.n 

UNSURE . 

255 

COL  PRCT . 

14. 2S 

INCOMPATIBLE . 

254 

COL  PRCT . 

14.2X 

EXTREMELY  INCOMPATIBLE.. 

91 

COL  PRCT . 

5.U 

ONA . 

288 

COL  PRCT . 

16.13; 

TOTAL . 

1794 

Variable  Name:  P86Q49 
Co1  Position/Length:  49,1 


Value  Labels: 

l*Extreffie1y  Compatible 
2«Compatib1e 
S^sure 
4xIncompatib1e 
S»Extreme1y  Incompatible 
6*Ooes  not  apply 
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APPENDIX  A 

1986  PROTEUS  SURVEY  OODEBOOK 

Question  SO:  How  Mny  children  do  you  hove  either  living 

with  you  or  not?  (Natural,  step,  foster,  etc). 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (N*3220) 


TOTAL  CHILDREN 

NONE . 

865 

COL  PRCT . 

47.6X 

ONE . 

489 

COL  PRCT . 

26.9S 

TWO . 

340 

COL  PRCT . 

18. 7X 

TWEE . 

98 

COL  PRCT . 

5.4S 

FOUR  OR  MORE . 

27 

COL  PRCT . 

1.5X 

TOTAL . 

1819 

Variable  Name:  P66Q50 
Col  Position/Length:  50,1 


Value  Labels: 
l«None 
2*One 
3»Two 
4*Three 
S^Four  or  sore 
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APPDOIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  51:  Please  Indicate  how  Mtisfled  you  are  with: 

Opportunities  to  socialize  and  develop  personal 
relationships. 


FREQUENCIES  FOR  1986  PROTEUS  RESPCMIENTS  (Nb3220) 


OPPS  TO  SOCIALIZE 
EXTREMELY  SATISFIED . 

295 

COL  PRCT . 

11.8X 

SATISFIED . 

1013 

COL  PRCT . 

40. 5S 

NEUTRAL . 

573 

COL  PRCT . 

22.93; 

DISSATISFIED . 

434 

COL  PRCT . 

17.43; 

EXTREMELY  DISSATISFIED.. 

168 

COL  PRCT . 

6.73; 

DONT  KNOW . 

18 

COL  PRCT . 

.73; 

TOTAL . 

2501 

Variable  Name:  P86Q51 
Col  Position/Length:  51,1 


Value  Labels: 

l^Extremely  Satisfied 
2*Sat1sf1ed 
3«Neutral 
4*01 ssatlsf led 
5«Extreoely  Dissatisfied 
6K)on't  Know 
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APPEtClX  A 

1986  PROTEUS  SURVEY  CXIOEBOOK 


Question  52:  Please  Indicate  how  satisfied  you  ere  with: 
Present  aarltal  status. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOENTS  (Nb3220) 


PRESENT  MARITAL  STATUS 
EXTREMELY  SATISFIED . 

1071 

COL  PRCT . 

43.3X 

SATISFIED . 

650 

COL  PRCT . 

26.38 

NEUTRAL . 

422 

COL  PRCT . 

17.18 

DISSATISFIED . 

200 

COL  PRCT . 

8.18 

EXTREMELY  DISSATISFIED.. 

64 

COL  PRCT . 

2.68 

DONT  KNOW . 

67 

COL  PRCT . 

2.78 

TOTAL . 

2474 

Variable  Name:  P86Q52 
Co1  Position/Length:  52,1 


Value  Labels: 

IsExtremely  Satisfied 
2«Sat1sf1ed 
S^Neutral 
4>01ssat1sf1ed 
5«Extreme1y  Dissatisfied 
€Oon't  Know 
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APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  53:  Please  indicate  how  satisfied  you  are  with: 
Living  conditions/quarters. 


FREQUENCIES  FOR  1986  PROTEUS  RESP01OENTS  (M»3220) 


LIVING  CONDITIONS 
EXTREMELY  SATISFIED . 

641 

COL  PRCT . 

25.8Z 

SATISFIED . 

1051 

COL  PRCT . 

42.38 

NEUTRAL . 

341 

COL  PRCT . 

13.78 

DISSATISFIED . 

290 

COL  PRCT . 

11.78 

EXTREMELY  DISSATISFIED.. 

148 

COL  PRCT . 

6.08 

OONT  KNOW . 

15 

COL  PRCT . 

.68 

TOTAL . 

2486 

Variable  Name:  P86Q53 
Col  Position/Length:  53,1 


Value  Labels: 

IsExtremely  Satisfied 
2sSat1sf1ed 
3sNeutra1 
4«01ssat1sf1ed 
5«Extreme1y  Dissatisfied 
6*Oon't  Know 
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APPEICIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 

Question  64:  Please  Indicate  how  satisfied  you  are  with: 
Leave  tine. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOICENTS  (N=3220) 


LEAVE  TIME 

EXTREMELY  SATISFIED . 

439 

COL  PRCT . 

17.61; 

SATISFIED . 

1171 

COL  PRCT . 

46.91; 

NEUTRAL . 

497 

COL  PRCT . 

19.92 

DISSATISFIED . 

276 

COL  PRCT . 

11.02 

EXTREMELY  DISSATISFIED.. 

98 

COL  PRCT . 

3.92 

DONT  KNOW . 

17 

COL  PRCT . 

.72 

TOTAL . 

2498 

Variable  Name:  P86Q54 
Col  Position/Length:  64,1 


Value  Labels: 

IsExtremely  Satisfied 
2-Satisfied 
3=Neutra1 
A^Oissatisfied 
6sExtremely  Dissatisfied 
SsQon't  Know 
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APPENDIX  A 

1986  PROTEUS  SURVEY  CSOEBOOK 

Question  55:  Please  Indicate  how  satisfied  you  are  with: 
Recreational  opportunities. 


FREQUENCIES  FOR  1986  PROTEUS  RESP01OENTS  (Ns3220) 


RECREATIONAL  OPPS 
EXTREMELY  SATISFIED . 

433 

COL  PRCT . 

17.52 

SATISFIED . 

1045 

COL  PRCT . 

42.22 

NEUTRAL . 

447 

COL  PRCT . 

18.02 

DISSATISFIED . 

412 

COL  PRCT . 

16.62 

EXTREMELY  DISSATISFIED. . 

128 

COL  PRCT . 

5.22 

DONT  KNOW . 

12 

COL  PRCT . 

.52 

TOTAL . 

2477 

Variable  Name:  P86Q55 
Col  Position/Length:  55,1 


Value  Labels: 

IsExtremely  Satisfied 
2-Sat1sf1ed 
3^eutra1 
441ssat1sf1ed 
5-Extremely  Dissatisfied 
S^Don't  Know 
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APPEICIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 


Question  56:  Please  indicate  how  satisfied  you  are  with: 

Free  tine  for  social /recreational  pursuits. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


FREE  TIME  FOR  SOC  OR  REC 

PURSUITS 

EXTREMELY  SATISFIED . 

317 

COL  PRCT . 

12.73 

SATISFIED . 

921 

COL  PRCT . 

36.93 

NEUTRAL . 

498 

COL  PRCT . 

20.03 

DISSATISFIED . 

514 

COL  PRCT . 

20.63 

EXTREMELY  DISSATISFIED. . 

223 

COL  PRCT . 

8.93 

DONT  KNOW . 

21 

COL  PRCT . 

.83 

TOTAL . 

2494 

Variable  Name:  P86Q56 
Co1  Position/Length:  56,1 


Value  labels: 

l^Extremely  Satisfied 
2sSatisfied 
S^Neutral 
A^Dissatisfied 
S^Extremely  Dissatisfied 
6*Don't  Know 


A-56 


APPEWIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  57:  Please  indicate  how  satisfied  you  are  with: 

Present  social  relations  (in  general). 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


PRESENT  SOCIAL  RELS 
EXTREMELY  SATISFIED . 

298 

COL  PRCT . 

12.  U 

SATISFIED . 

1239 

COL  PRCT . 

50.  U 

NEUTRAL . 

488 

COL  PRCT . 

19.7X 

DISSATISFIED . 

358 

COL  PRCT . 

14. 5Z 

EXTREMELY  DISSATISFIED.. 

82 

COL  PRCT . 

3.3); 

DONT  KNOW . 

7 

COL  PRCT . 

.3X 

TOTAL . 

2472 

Variable  Name:  P86Q57 
Col  Position/Length:  57,1 


Value  Labels: 

l*Extremely  Satisfied 
2-Satisfied 
SsNeutral 
AOissatisfied 
5«Extreffle1y  Dissatisfied 
6«Oon't  Know 
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AFPEICIX  A 

1986  PROTEUS  SURVEY  CXIOEBOOK 

Question  S8:  How  many  different  people  functioned  as  role 
■ode Is  for  you? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N»3220) 


ROLE  MODELS 

NONE . 

259 

COL  PRCT . 

11. 4X 

ONE . 

399 

17.61; 

COL  PRCT . 

TWO  TO  FOUR . 

1392 

COL  PRCT . 

61.21; 

FIVE  OR  MORE . 

223 

COL  PRCT . 

9.81; 

TOTAL . 

2273 

Variable  Name:  P86Q58 
Col  Position/Length:  58,1 


Value  Labels: 
IsNone 
2=One 

3=Two  to  Four 
4=Five  or  More 
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1986  PROTEUS  SURVEY  COOEBOOK 


Question  59:  To  what  extent  do  you  believe  that  role  iK>de1s 
ere  Inportant  for  your  professional  development? 


FREQUENCIES  FOR  1986  PROTEUS  RESPCXDENTS  (Ns3220) 


ROLE  MODELS  IMPORTANT 

NOT  AT  ALL . 

115 

COL  PRCT . 

S.OX 

SMALL  EXTENT . 

298 

COL  PRCT . 

13. OS 

MODERATE  EXTENT . 

735 

COL  PRCT . 

32.02 

GREAT  EXTENT . 

1123 

COL  PRCT . 

48.82 

NO  OPINION . 

28 

COL  PRCT . 

1.22 

TOTAL . 

2299 

Variable  Name:  P66Q59 
Col  Position/Length:  59,1 


Value  Labels: 
l^Not  at  a11 
2bTo  a  Small  Extent 
3=To  a  Moderate  Extent 
A^To  a  Great  Extent 
5kNo  Opinion 


APPENDIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 


Question  60:  Has  there  one  specific  person  who  you  reaienber 
as  a  Bentor*~soaieone  who  had  a  Mich  greater 
inpact  on  your  orientation  to  the  Amy  than  others? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (1^3220) 


HAD  MENTOR 

NO . 

734 

COL  PRCT . 

33.3X 

YES . 

1469 

COL  PRCT . 

66.7% 

TOTAL . 

2203 

Variable  Name:  P86Q60 
Co)  Position/Length;  60,1 


Value  Labels: 

l«No— 6o  to  Ques  66 
2*Yes— Continue  with 
Ques  61*65 
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1986  PROTEUS  SURVEY  COOEBOOK 

Question  61:  (If  yes  on  question  60,  otherwise  skip  to  question 
66)  Your  oentor  ves: 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (tt^3Z20) 


SEX  OF  MENTOR 

male . 

1439 

COL  PRCT . 

91. n 

FEMALE . 

139 

COL  PRCT . 

8.81; 

TOTAL . 

1578 

Variable  Name:  P86Q61 
Co1  Position/Length:  61,1 


Value  Labels; 
l«Ma1e 
EsFemale 


APPENDIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 


Question  62:  Your  aentor  was: 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N»3220) 


MENTOR 

YOUR  RATER . 

686 

COL  PRCT . 

41. 5X 

YOUR  SENIOR  RATER . 

466 

COL  PRCT . 

28. 2X 

A  PEER . 

90 

COL  PRCT . 

5.4X 

ANOTHER  OFFICER . 

260 

COL  PRCT . 

15. 7X 

KEY  NCO . 

96 

COL  PRCT . 

5.8% 

OTHER . 

54 

COL  PRCT . 

3.3X 

TOTAL . 

1652 

Variable  Name:  P86Q62  Value  Labels: 

Col  Position/Length:  62,1  l^Your  Rater  (e.g. .company 

Battery .Troop  Commander, 
•tc.) 

2«Your  Senior  Rater 

(e.g.  Battalion  Commander 
BN  XO) 

3«A  Peer  (Another  LT  with 
more  experience) 

4*Another  Officer  Not  In 
your  Chain  of  Command 

S*A  Key  NCO  (e.g.  Platoon 
S6T, First  SGT.etc.) 

6^her  (Spouse,  Civilian 
Friend,  Clergy,  etc.) 
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APPEIOIX  A 

2966  PROTEUS  SURVEY  CQOEBOOK 

Question  63:  How  did  your  aentor  help;  thet  Is,  what  was  the 
Most  laportant  kind  of  assistance  given? 

FREQUENCIES  FOR  1966  PROTEUS  RESPOICENTS  (Nb3220) 


MENTOR  HELP 

XB  RELATED . 

831 

COL  PRCT . 

51.  IX 

CAREER  PLANNING . 

361 

COL  PRCT . 

22. 2X 

PERSONAL  AND  SOCIAL . 

223 

COL  PRCT . 

13. 7X 

MORAL  AND  FTHICAL . 

211 

COL  PRCT . 

13.  OX 

TOTAL../. . 

1626 

Variable  Name:  P66Q63 
Col  Position/Length:  63,1 


Value  Labels: 
l^b  Related  Guidance 
2KCareer  Planning  Guidance 
S^Personal /Social  Guidance 
4«Horal/Eth1cal  Guidance 
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APPEICIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  64:  How  iMportent  was  this  help  for  you  at  this 
point  in  your  life? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (H^iZZO) 


MENTOR  IMPORTAMT 

NOT  TOO  IMPORTANT . 

73 

COL  PRCT . 

4.6X 

SOMEWHAT  IMPORTANT . 

312 

COL  PRCT . 

19.3X 

VERY  IMPORTANT . 

934 

COL  PRCT . 

57. 8Z 

ESSENTIAL . 

276 

COL  PRCT . 

17.15; 

NOT  SURE . 

21 

COL  PRCT . 

1.3X 

TOTAL . 

1616 

Variable  Name:  P86Q64 
Col  Position/Length:  64,1 


Value  Labels: 

1- Not  too  Important 

2- Somewhat  Important 
3*Very  Important 
AsEssential,  Indispensable 
S^Not  Sure 


A-64 


APPE»OIX  A 


1986  PROTEUS  SURVEY  CXJOEBOOK 


Question  £S:  To  whet  extent  do  you  believe  aentor  rcletlonships 
ere  personally  desirable  within  a  Bllltary 
organization? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N*3220) 


MENTORS  DESIRABLE 

NOT  AT  ALL . 

108 

COL  PRCT . 

6.2X 

SMALL  EXTEWT . 

148 

COL  PRCT . 

8.5X 

MODERATE  EKTEMT . 

458 

COL  PRCT . 

26. 3X 

GREAT  EXTENT . 

1009 

COL  PRCT . 

58.02 

NO  OPINION . 

17 

COL  PRCT . 

l.OS 

TOTAL . 

1740 

Variable  Name:  P86Q65 
Col  Position/Length:  65,1 


Value  Labels: 
l«Not  at  All 
2sTo  a  Snail  Extent 
S^To  a  Moderate  Extent 
4sTo  a  Great  Extent 
S«No  Opinion 


APPEICIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  66:  How  would  you  describe  your  physical  fitness 
stature  at  this  tlae? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (1^3220) 


FITNESS 

CAN  MEET  MAX  STATOAROS.. 

743 

COL  PRCT . 

32. 9X 

CLOSE  TO  MAX  STANDARDS.. 

913 

COL  PRCT . 

40. 4Z 

BEHER  THAN  MIN . 

493 

COL  PRCT . 

21.8Z 

CAN  MEET  MIN . 

83 

COL  PRCT . 

3.7Z 

CANNOT  MEET  MIN . 

26 

COL  PRCT . 

1.2Z 

TOTAL . 

2258 

Variable  Name:  P66Q66 
Co1  Position/Length:  66,1 


Value  Labels: 

l^Can  obtain  naximum  physical 
fitness  standards 
required  by  the  Army 

2*Can  obtain  very  close  to 
the  maximum  physical 
fitness  standards 

3*Can  obtain  better  than 
minimum  physical  fitness 
standards 

4sCan  obtain  minimum  physical 
fitness  standards  required 
by  the  Army 

SsCannot  perform  the  minimum 
physical  fitness  standards 


A-66 


AI>PENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  67:  How  would  you  describe  your  weight  control 
suture  at  this  tiae? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOiOENTS  (N»3220) 


WEIGHT 

WELL  WITHIN  STAIOAROS... 

1372 

COL  PRCT . 

61. 6X 

WITHIN  STANDARDS . 

548 

COL  PRCT . 

24. 6Z 

BARELY  WITHIN  STANDARDS. 

219 

COL  PRCT . 

9.8Z 

PROBLEMS  MEETING 

STANDARDS . 

89 

COL  PRCT . 

4. OX 

TOTAL . 

2228 

Variable  Name:  P86Q67 
Col  Position/Length:  67,1 


Value  Labels: 
l*Wen  within  the  weight 
standards  set  for  ay 
age  and  Job 
2sWithin  the  weight 
standards  set  for  ay 
age  and  Job 

3^re1y  within  the  weight 
standards  set  for  ay 
age  and  Job 
4*1  have  had  problems 
meeting  the  weight 
control  requirements 


A-67 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  68:  Have  you  been  treated  any  more  kindly  or  harshly 
In  your  job  because  of  your  race,  sex,  or  ethnic 
origin? 


REQUENCIES  FOR  1986  PROTEUS  RESPCMIENTS  (N^3220) 


DIFF  TREATMENT 

MORE  KINDLY  RACE . 

91 

COL  PRCT . 

4.  IX 

MORE  HARSHLY  RACE . 

150 

COL  PRCT . 

6.7X 

MORE  KINDLY  SEX . 

76 

COL  PRCT . 

3.4X 

MORE  HARSHLY  SEX . 

124 

COL  PRCT . 

5.SX 

MORE  KINDLY  ETHNIC 

ORIGIN . 

7 

COL  PRCT . 

.3X 

MORE  HARSHLY  ETHNIC 

ORIGIN . 

36 

COL  PRCT . 

1.6X 

NOT  DIFFERENTLY . 

1761 

COL  PRCT . 

78. 4X 

TOTAL . 

2245 

Variable  Name: 
Col  Position/Length: 


P86Q68  Value  Labels: 

68,1  1«I  have  been  treated  oore 

kindly  due  to  ny  race. 

2*1  have  been  treated  aore 
harshly  due  to  ay  race. 

3*1  have  been  treated  aore 
kindly  due  to  ay  sex. 

4*1  have  been  treated  aore 
harshly  due  to  ay  sex. 

6*1  have  been  treated  aore 
kindly  due  to  ay  ethnic 
origin. 

6*1  have  been  treated  aore 
harshly  due  to  ay 
ethnic  origin. 

7*1  do  not  believe  that  I 
have  been  treated  any 
differently. 

A-68 


APPEtOIX  A 

1966  PROTEUS  SURVEY  COOEBOOK 


Question  69:  The  differential  treateient  I  have  received 
has  priearlly  Involved? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


01 FF  TREATMENT  BY 
SUPERIOR  OFFICERS . 

274 

COL  PRCT . 

12. » 

PEERS . 

78 

COL  PRCT . 

3.4X 

NCOS . 

59 

COl  PRCT . 

2.61 

BOTH  1  AND  2 . 

99 

COL  PRCT . 

4.41 

BOTH  1  AND  3 . 

76 

COL  PRCT . 

3.31 

BOTH  2  AND  3 . 

25 

COL  PRCT . 

1.11 

DOES  NOT  APPLY . 

1658 

COL  PRCT . 

73.11 

TOTAL . 

2269 

Variable  Name:  P86Q69 
Col  Position/Length:  69,1 


Value  Labels: 
l«Super1or  Officers 
2«Peers 
3»NC0's 

AsComblnatlon  of  a  and  b 
S^Conblnatlon  of  a  and  c 
6»Co«nb1  nation  of  b  and  c 
7a0oes  not  apply 


APPEICIX  A 


1986  PROTEUS  SURVEY  CGOEBOOK 


Question  70:  Do  you  perceive  that  pregnant  fenale  officers 

will  be  viewed  differently  (e.g.  receiving  unfair 
•mount  of  time  off,  less  likely  to  be  assigned 
undesirable  extra  duties,  less  career  enhancing 
duty  assignments)? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtCENTS  (N=3220) 


PREGNANT  OFFICERS  VIEWED 

DIFFERENTLY 

STRONGLY  AGREE . 

603 

COL  PRCT . 

27.7* 

AGREE . 

793 

COL  PRCT . 

36.n 

NEUTRAL . 

556 

COL  PRCT . 

25. 5X 

DISAGREE . 

183 

COL  PRCT . 

8.n 

STRONGLY  DISAGREE . 

45 

COL  PRCT . 

2.U 

TOTAL . 

2180 

Variable  Name:  P86Q70 
Col  Position/Length:  70,1 


Value  Labels: 

l>Strongly  Agree 
2»Agree 
3*Neutral 
4^1sagree 
S^Strongly  Disagree 


A-70 


APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  72:  Are  you  euere  of  the  Amy*t  Conhat  Exclusion 

Policy  for  female  soldiers  (units  and  specialties 
closed  to  women}? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


KNOW  ABOUT  COeAT 
EXCLUSION 

YES . 

1981 

COL  PRCT . 

93.  OX 

NO . . 

148 

7.  OX 

COL  PRCT . 

TOTAL . 

2129 

Variable  Name:  P86Q71 
Col  Position/Length:  71,1 


Value  Labels: 
l«Yes 
2-No 


APPENDIX  A 

2986  PROTEUS  SURVEY  COOEBOOK 


Question  72:  Do  you  believe  that  this  policy  will  have  any 
lepact  on  your  Personal  Amy  career  development 
opportunities? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


COMBAT  EX  CAREER  IMPACT 
YES . 

448 

COL  PRCT . 

20. 6X 

NO . 

1420 

COL  PRCT . 

65.4X 

DO  NOT  KNOW . 

304 

COL  PRCT . 

14. OX 

TOTAL . 

2172 

Variable  Name:  P86Q72 
Col  Position/Length:  72,1 


Value  Labels; 
l=Yes 
2sNo 

3^00  not  know 


A-72 


kmmn  a 

1986  PROTEUS  SURVEY  aX)EB00K 


Question  73:  Oo  you  believe  that  this  policy  will  have  any 
fiipact  on  your  personal  eomltoent  to  an  Amy 
career? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


COfCAT  EX  COMMITMENT 

IMPACT 

DEFINITELY . 

148 

COL  PRCT . 

6.8X 

PROBABLY . 

153 

COL  PRCT . 

7.0X 

NEUTRAL . 

287 

COL  PRCT . 

13.21; 

NOT  LIKELY . 

1491 

COL  PRCT . 

68. 7S 

DO  NOT  KNOW . 

92 

COL  PRCT . 

4.21: 

TOTAL . 

2171 

Variable  Name:  P86Q73 
Col  Position/Length:  73,1 


Value  Labels: 
I*0ef1n1tely 
2sProbab1y 
3«Neutra1 
4*Not  Likely 
6*Oo  Not  Know 
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APPE»CIX  A 

1966  PROTEUS  SURVEY  COOEBOOK 

Question  74:  How  effective  are  you  In  carrying  out  your  duties 
In  your  present  leadership  role? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N»3220) 


EFFECTIVE  IN  LEADER  ROLE 

VERY  EFFECTIVE . 

1103 

COL  PRCT . 

S6.0S 

EFFECTIVE . 

770 

COL  PRCT . 

39.  U 

INEFFECTIVE . 

49 

COL  PRCT . 

Z.hX 

DONT  KNOW . 

48 

COL  PRCT . 

2.42 

TOTAL . 

1970 

Variable  Name:  P86Q74 
Col  Position/Length:  74,1 


Value  Labels: 

l*Very  Effective 
2*Effect1ve 
3*lneffect1ve 
4*0on't  Know 


A-74 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  75:  How  do  you  rote  yourself  In  terns  of  leedership 
perforMncc,  relative  to  irhat  you  would  expect 
at  this  tiee  as  a  Junior  officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPO»OENTS  (1*^3220) 


SELF  RATING  OF 

LEADERSHIP 

TOP  lOZ . 

1096 

COL  PRCT . 

55. 4Z 

2ND  lOZ . 

646 

COL  PRCT . 

32. 6Z 

3RD  lOZ . 

149 

COL  PRCT . 

7.5Z 

4TH  lOZ . 

18 

COL  PRCT . 

.9Z 

5TH  lOZ . 

9 

COL  PRCT . 

.5Z 

BOnOM  50Z . 

21 

COL  PRCT . 

I.IZ 

DOffT  KNOW . 

40 

COL  PRCT . 

2.0Z 

TOTAL . 

1979 

Variable  Name:  P86Q75 
Col  Position/Length:  75,1 


Value  Labels: 
l«Top  lOX 
2*2nd  lOZ 
3*3rd  lOX 
4Mth  lOX 
5*Sth  lOZ 
Sutton  50Z 
7«Oon't  Know 


A-75 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  76:  How  effective  is  your  unit  In  perfoming  the 
tasks  assigned  to  It? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


UNIT  EFFECTIVENESS 

VERY  EFFECTIVE . 

1126 

COL  PRCT . 

S6.5X 

EFFECTIVE . 

796 

COL  PRCT . 

39.9X 

INEFFECTIVE . 

40 

COL  PRCT . 

2.0X 

OONT  KNOW . 

32 

COL  PRCT . 

1.6X 

TOTAL . 

1994 

Variable  Name:  P86Q76 
Col  Position/Length:  76,1 


Value  Labels: 

l«Very  Effective 
2«Effective 
3«Ineffective 
AsDon't  Know 
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APPEM)1X  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  77:  How  would  you  rate  your  unit  In  terns  of  task 
accompli sNnents,  relative  to  other  units 
performing  similar  tasks? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


UNIT  RATING 

TOP  m . 

1182 

COL  PRCT . 

S9.2* 

2ND  103! . 

483 

COL  PRCT . 

24.2* 

3RD  10* . 

159 

COL  PRCT . 

8.0* 

4TH  10* . 

47 

COL  PRCT . 

2.4* 

5TH  10* . 

17 

COL  PRCT . 

.9* 

BOTTOM  50* . 

14 

COL  PRCT . 

.7* 

OONT  KNOW . 

95 

COL  PRCT . 

4.8* 

TOTAL . 

1997 

Variable  Name: 

P86Q77 

Value  Labels: 

Col  Position/Length: 

77.1 

l*Top  10* 
2B2nd  10* 
3*3rd  10* 
4»4th  10* 
5*Sth  10* 
6>6ottom  SO* 
7«Oon't  Know 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  OOOEBOQK 


Question  78:  Extent  contributed  to  unit  perforMnce; 
The  skill  of  the  unit  leader. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


UNIT  PERF  DUE  TO  LEADER 

SKILL 

DID  NOT  CONTRIBUTE . 

69 

COL  PRCT . . 

3.5X 

MINIMAL  CONTRIBUTION. . . . 

139 

COL  PRCT . 

7.1% 

CONTRIBUTED  SOMEWHAT.... 

498 

COL  PRCT . 

25.5% 

CONTRIBUTED  GREATLY . 

1189 

COL  PRCT . 

6D.9% 

DOES  NOT  APPLY . 

58 

COL  PRCT . 

3.0% 

TOTAL . 

1953 

Variable  Name:  P86Q78 
Col  Position/Length:  78,1 


Value  Labels: 

l*01d  not  contribute  at  all 
2-Contr1buted  only  elnlnally 
S^Contrlbuted  somewhat 
4sContr1buted  greatly 
fr^n't  know/can't  evaluate 


A-78 


APPENDIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 

Question  79:  Extent  contributed  to  unit  perfomance: 

The  skill  of  the  unit  subordinates. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N:^3220) 


UNIT  PERF  DUE  TO  SUB 

SKILL 

DID  NOT  CONTRIBUTE . 

27 

COL  PRCT . 

i.n 

MINIMAL  CONTRIBUTION.... 

100 

COL  PRCT . 

5.» 

CONTRIBUTED  SOMEWHAT.... 

371 

COL  PRCT . 

18.91; 

CONTRIBUTED  GREATLY . 

1426 

COL  PRCT . 

72. 6X 

DOES  NOT  APPLY . 

40 

COL  PRCT . 

2.  OX 

TOTAL . 

1964 

Variable  Name:  P86Q79 
Col  Position/Length:  79,1 


Value  Labels: 

l^ld  not  contribute  at  all 
^-Contributed  only  mlnlnally 
3=Contr1buted  somewhat 
A^Contrlbuted  greatly 
S*Oon't  know/can't  evaluate 
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APPEM)IX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  80:  Extent  contributed  to  unit  perfomance: 

Hard  work  on  the  part  of  the  unit  leader. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOENTS  (N»3220) 


UNIT  PERF  DUE  TO  LEADER 

WORK 

DID  NOT  CONTRIBUTE . 

S2 

COL  PRCT . 

Z.6X 

MINIMAL  CONTRIBUTION.... 

168 

COL  PRCT . 

e.4x 

CONTRIBUTED  SOMEWHAT .... 

606 

COL  PRCT . 

30.  SX 

CONTRIBUTED  GREATLY . 

1100 

COL  PRCT . 

56.31; 

DOES  NOT  APPLY . 

63 

COL  PRCT . 

3.2t 

TOTAL . 

1989 

Variable  Name:  P86Q80 
Col  Position/Length:  80,1 


Value  Labels: 

IKlId  not  contribute  at  all 
recontributed  only  nlnlmally 
3eContr1buted  somewhat 
AeContrlbuted  greatly 
S^n't  know/can't  evaluate 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  CXJOEBOOK 

Question  81:  Extent  contributed  to  unit  perforunce: 

Herd  work  on  the  pert  of  the  unit  subordinetes. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


UNIT  PERF  DUE  TO  SUB 

WORK 

DID  NOT  CONTRIBUTE . 

S8 

COL  PRCT . 

3.0S 

MINIMAL  CONTRIBUTION.... 

111 

COL  PRCT . 

5.7X 

CONTRIBUTED  SOMEWHAT.... 

296 

COL  PRCT . . . 

IS.  IX 

CONTRIBUTED  GREATLY . 

14S4 

COL  PRCT . 

74. 2X 

DOES  NOT  APPLY . 

40 

COL  PRCT . 

2.  OX 

TOTAL . 

1959 

Verleble  Neme:  P86Q81 
Col  Position/Length:  81,1 


Ve1ue  Lebels: 

l=0ld  not  contribute  et  ell 
2*Contributed  only  ■Inimelly 
S^Contrlbuted  somewhet 
4*Contr1buted  greet 1y 
S«Oon't  know/cen't  oveluete 
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APPDOIX  A 

1986  ?R0TEUS  SURVEY  .'T'EBOOK 

Question  82:  Extent  contributed  to  unit  perfonunce: 
fiood  luck. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOICENTS  (N*S220) 


UNIT  PERF  DUE  TO  GOOD 

LUCK 

DID  NOT  CONTRIBUTE . 

444 

COL  PRCT . 

22. 5X 

MINIMAL  CONTRIBUTION.... 

622 

COL  PRCT . 

31. SX 

CONTRIBUTED  SOMEWHAT.... 

463 

COL  PRCT . 

23.4X 

CONTRIBUTED  GREATLY . 

149 

COL  PRCT . 

7.5X 

DOES  NOT  APPLY . 

299 

COL  PRCT . 

15.  IX 

TOTAL . 

1977 

Variable  Name:  P86Q82 
Co1  Position/Length:  82,1 


Value  Labels: 

IsOld  not  contribute  at  all 
2sContr1buted  only  minimally 
SsContrlbutad  somewhat 
AsContrlbutad  greatly 
S^n't  know/cin't  evaluate 


APPDCIX  A 

1986  PROTEUS  SURVEY  CQDEBOOK 

Question  83:  Extent  contributed  to  unit  perfonunce: 
Bed  luck. 


FREQUENCIES  FOR  2986  PROTEUS  RESPO»OENTS  (N*3220) 


UNIT  PERF  DUE  TO  BAD 

LUCK 

DID  NOT  a)NTRIBUTE . 

S97 

COL  PRCT . 

30.4X 

MINIMAL  CONTRIBUTION.... 

614 

COL  PRCT . 

31. 3X 

CONTRIBUTED  SOMEWHAT .... 

319 

COL  PRCT . 

16.31; 

CONTRIBUTED  GREATLY . 

105 

COL  PRCT . 

5.4X 

DOES  NOT  APPLY . 

327 

COL  PRCT . 

16.71; 

TOTAL . 

1962 

Variable  Name:  P86Q83 
Col  Position/Length:  83,1 


Value  Labels: 

l^Old  not  contribute  at  all 
2sContr1buted  only  itinimally 
SsContrlbuted  somewhat 
AsContrlbuted  greatly 
S^Oon't  know/can't  evaluate 


A>83 


tmmit  A 

19B6  PROTEUS  SURVEY  OQOEBOOK 


Qutsllon  84:  Rate  how  often  you  use  the  following  strategics 

to  Influence  subordinates:  Hade  direct  stateeents 
or  requests  without  providing  any  explanations 
of  the  reasons  behind  such  requests. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ne3220) 


COfflAND  GAVE  NO 

EXPLANATION 

ALWAYS . 

60 

COL  PRCT . 

3.0X 

ALMOST  ALWAYS . 

128 

COL  PRCT . 

6.41; 

OFTEN . 

213 

COL  PRCT . 

10.71; 

SOMETIMES . 

639 

COL  PRCT . 

32.21; 

SELDOM . 

766 

COL  PRCT . 

38.61; 

NEVER . 

16S 

COL  PRCT . 

8.31; 

OONT  KNOW . 

14 

COL  PRCT . 

.71; 

TOTAL . 

1986 

Variable  Name:  P86Q84 
Col  Position/Length:  84,1 


Value  Labels: 
l«A1ways 
2«A1aost  Always 
3>K>ften 
AsSonetlmes 
S«Se1doffi 
6«^vcr 
THDon't  Know 


A-84 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 


Question  85:  Rate  hoe  often  you  use  the  following  strategies 

to  Influence  subordinates:  Made  direct  stateaients 
or  requests,  end  backed  then  up  by  clalning  to 
have  superior  skill  or  knowledge. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOOENTS  (11^3220) 


COItlAND  SAID  HAD 

SUPERIOR  KNOWLEDGE 

ALWAYS . 

44 

COL  PRCT . 

2.2X 

ALMOST  ALWAYS . 

92 

COL  PRCT . 

4.6S 

OFTEN . 

142 

COL  PRCT . 

7.21 

SOMHIMES . 

357 

COL  PRCT . 

18.03 

SELDOM . 

666 

COL  PRCT . 

33.7* 

NEVER . 

660 

COL  PRCT . . . 

33.23 

DONT  KNOW . 

22 

COL  PRCT..... . 

1.13 

TOTAL . 

1985 

Variable  Name:  P86Q8S 
Col  Position/Length:  85,1 


Value  Labels: 
l>A1ways 
2^1nost  Always 
3<lften 
AcSonetImes 
$*Se1dom 
€-Never 
7^n*t  Know 
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APPEIOIX  h 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  86:  Rate  hoe  often  you  use  the  following  strategies 

to  Influence  subordinates:  Made  direct  stateMnts 
or  requests  while  also  providing  the  reasons 
behind  the  requests. 


FREQUENCIES  FOR  1986  PROTEUS  RESP01OENTS  (N*3220) 


COmAfO  GAVE  REASONS 
ALWAYS . 

167 

COL  PRCT . 

8.3X 

ALMOST  ALWAYS . 

921 

COL  PRCT . 

45. 8S 

OFTEN . 

662 

COL  PRCT . 

32. 9X 

SOMETIMES . 

196 

COL  PRCT . 

9.8Z 

SELDOM . 

46 

COL  PRCT . 

2.3% 

NEVER . 

6 

COL  PRCT . 

.3X 

DONT  KNOW . 

12 

COL  PRCT . 

.63 

TOTAL . 

2010 

Variable  Name:  P86Q86 
Col  Position/Length:  86,1 


Value  Labels: 
IsAlways 
2«A1aost  Always 
3>Often 
AsSoaetlnes 
S«Se1doffi 
€^ver 
7<Oon't  Know 


A-86 


APPDOIX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 


Qp»st1on  87:  Rite  how  often  you  use  the  following  ttretegles 
to  Influence  subordinates:  Did  not  sake  direct 
stateoents  or  requests,  hut  hinted  or  Mde 
Indirect  side  coaMnts. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N*a220) 


GAVE  INDIRECT  OOTflENTS 
ALWAYS . 

S6 

COL  PRCT . 

2.88 

ALHOST  ALWAYS . 

101 

COL  PRCT . . . 

6.  IX 

OFTEN . 

209 

COL  PRCT . 

10.  SX 

SOMETIMES . 

469 

COL  PRCT . 

23.5X 

SELDOM . 

706 

COL  PRCT . 

35  3X 

NEVER . 

420 

COL  PRCT . 

21. OX 

DONT  KNOW . 

37 

COL  PRCT . 

1.9X 

TOTAL . 

1998 

Variable  Name;  P86Q87 
Col  Position/Length:  87,1 


Value  Labels: 
l*Always 
2*Al«ost  Always 
3<ften 
4«Somet1»es 
S«Seldon 
6^ver 
7«Don't  Know 


A-87 


APPOCIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Qutstlon  88:  Rate  how  often  you  use  the  following  strategies 
to  Influence  subordinates:  Threatened  to  use 
foms  of  punIshMnt. 


FREQUENCIES  FOR  2986  PROTEUS  RESPONDENTS  (N>3220) 


TWEATENED  PUNISWENT 
ALWAYS . 

40 

COL  PRCT . 

2.0X 

ALMOST  ALWAYS . 

83 

CCL  PRCT . 

4.U 

OREN . 

90 

COL  PRCT . 

4.58 

SOMRIMES . 

251 

COL  PRCT . 

12.58 

SELDOM . 

730 

COL  PRCT . 

36.58 

NEVER . 

790 

COL  PRCT . 

39.58 

OONT  KNOW . 

18 

COL  PRCT . 

.98 

TOTAL . 

2002 

Variable  Name:  P86Q88 
Col  Position/Length:  88,1 


Value  Labels: 
l«A1ways 
2«A1aost  Always 
3-Often 
4*Soaiet1mes 
$«Se1doai 
6^  war 
7>Con't  Know 


A-88 


APPENDIX  A 

1986  PROTEUS  SURVEY  CXIOEBOOK 


Question  89:  Rate  how  often  you  use  the  following  strategies 
to  influence  tuterdinates:  Used  ingratiating 
tactics  such  as  flattery  or  "apple  polishing." 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N*3220) 


INGRATIATING  TACTICS 
ALWAYS . 

S6 

COL  PRCT . 

2.8X 

ALMOST  ALWAYS . 

79 

COL  PRCT . 

4.02 

OFTEN . 

127 

COL  PRCT . 

6.42 

SOMETIMES . 

269 

COL  PRCT . 

13.02 

SELDOM . 

64$ 

COL  PRCT . 

27.32 

NEVER . 

905 

COL  PRCT . 

46.32 

DONT  KNOW . 

28 

COL  PRCT . 

1.42 

TOTAL . 

1999 

Variable  Name: 

P86Q89 

Value  Labels: 

Col  Position/Length: 

89,1 

l«A1ways 
2«A1aiost  Always 
30ften 
4«Sometiiies 

S*Se1do« 

6^ver 

7«Oon't  Know 

A-89 


APPOOIX  A 

1966  PROTEUS  SURVEY  COOEBOOK 


Question  90:  Rite  how  often  you  use  the  following  strategies 

to  Influence  subordinates:  Used  personal  punlsNaent 
such  as  Ignoring  Individuals  or  withdrawing 
personal  support. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (N»3220) 


PERSONAL  PUNISHHENT 
ALWAYS . 

41 

COL  PRCT . 

2.0X 

ALMOST  ALWAYS . 

73 

COL  PRCT . 

3.6X 

OFTEN . 

80 

COL  PRCT . 

4. OX 

SOMETIMES . 

162 

COL  PRCT . 

8.  OX 

SELDOM . 

394 

COL  PRCT . 

19. ex 

NEVER . 

1233 

COL  PRCT . 

61. 3X 

DONT  KNOW . 

30 

COL  PRCT . 

1.5X 

TOTAL . 

2013 

Variable  Nine:  P86Q90 
Col  Position/Length:  90,1 


Value  Labels: 
l*A1ways 
2sA1iiost  Always 
3*Often 
AsSonetIms 
S«Se1doai 
6*Never 
7*Oon*t  Know 


A-90 


APPEMDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  91:  Rate  how  often  you  use  the  following  strategies 
to  Influence  subordinates:  Used  personal  reward 
such  as  giving  extra  attention,  help,  support 
or  friendship. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


PERSONAL  REWARD 

ALWAYS . 

46 

COL  PRCT . 

2.32 

ALMOST  ALWAYS . 

131 

COL  PRCT . 

6.62 

OHEN . 

376 

COL  PRCT . 

18.82 

SOMETIMES . 

S89 

COL  PRCT . 

29.62 

SELDOM . 

371 

COL  PRCT . 

18.62 

NEVER . 

456 

COL  PRCT . 

22.82 

DONT  KNOW . 

30 

COL  PRCT . 

1.62 

TOTAL . 

1998 

Variable  Name:  P86Q91 
Col  Position/Length:  91,1 


Value  Labels: 
l«A1ways 
2«A1iiost  Always 
soften 
4sSonet1«es 
S^Seldom 
6«Never 
70on't  Know 


A-91 


hPPQOlX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  92:  Rate  how  often  you  use  the  following  strategies 

to  Influence  subordinates:  Made  a  direct  statesient 
or  request,  and  asked  then  to  go  along  with  It 
as  a  way  of  helping  the  leader. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (fP»3220) 


COMMAND  ASKED  FOR  HELP 
ALWAYS . 

33 

COL  PRCT . 

1.62 

ALMOST  ALWAYS . 

89 

COL  PRCT . 

4.n 

OFTEN . 

248 

COL  PRCT . 

12.32 

SOMETIMES . 

570 

COL  PRCT . 

28.22 

SELDOM . 

495 

COL  PRCT . 

24.52 

NEVER . 

535 

COL  PRCT . 

26.52 

DONT  KNOW . 

50 

COL  PRCT . 

2.52 

TOTAL . 

2020 

Variable  Name:  P86Q92 
Col  Position/Length:  92,1 


Value  Labels: 
l*Always 
2sA1nost  Always 
3^ten 
AsSonetines 
S^Seldon 
6sNever 
7^n't  Know 


A*92 


APPErCIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  93:  How  nuch  Influence  does  pey  have  on  your 
career  decisions? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOiCENTS  (»l«3220) 


PAY  INFL 

A  GREAT  DEAL . 

290 

COL  PRCT . 

17.0X 

QUITE  A  BIT . 

561 

COL  PRCT . 

32.9X 

SOME . 

640 

COL  PRCT . 

37. 6X 

VERY  LITTLE . 

160 

COL  PRCT . 

9.4X 

NO . 

49 

COL  PRCT . 

Z.9X 

OONT  KNOW . 

3 

COL  PRCT . 

.2% 

TOTAL . 

1703 

Variable  Name:  P86Q93 
Col  Position/Length:  93,1 


Value  Labels: 

1«A  great  deal  of  Influence 
2«Qu1te  a  bit  of  Influence 
3*Some  Influence 
4*Very  little  Influence 
5^0  Influence 
SaOon't  Know 


A-93 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  94:  How  Much  Influence  do  opportunities  for 
cowmand  have  on  your  career  decisions? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


opps  FOR  camkm  infl 

A  OREAT  DEAL . 

SOS 

COL  PRCT . 

29. 6X 

QUITE  A  BIT . 

558 

COL  PRCT . 

32.7X 

SOME . 

416 

24. 4X 

COL  PRCT . 

VERY  LimE . 

165 

COL  PRCT . 

9.7X 

NO . 

60 

3.5X 

COL  PRCT . 

D0N7  KNOW . 

1 

COL  PRCT . 

.IX 

TOTAL . 

1705 

Variable  Name:  P86Q94 
Col  Position/Length:  94,1 


Value  Labels: 

1«A  great  deal  of  Influence 
2*Qu1te  a  bit  of  Influence 
S^Sone  Influence 
4*Very  little  Influence 
6*No  Influence 
S^Oon't  Know 


A-94 


APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  95;  How  nuch  Influence  do  Ar«>  benefits  (e.g.  aedlcel 
retirement,  etc.)  have  on  your  career  decisions? 


REQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


ARMY  BENEFITS  INFL 

A  GREAT  DEAL . 

396 

COL  PRCT . 

Z3.ZX 

QUITE  A  BIT . 

S89 

COL  PRCT . 

34.53 

SOME . 

518 

COL  PRCT . 

30.33 

VERY  LITTLE . 

166 

COL  PRCT . 

9.73 

NO . 

39 

COL  PRCT . 

2.33 

DONT  KNOW . 

1 

COL  PRCT . 

.13 

TOTAL . 

1709 

Variable  Name:  P86Q95 
Col  Position/Length:  95,1 


Value  Labels: 

IsA  great  deal  of  Influence 
2*Qu1te  a  bit  of  Influence 
S^Some  Influence 
4aVery  little  Influence 
$^o  Influence 
6*Oon't  Know 


A-95 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  96:  How  Much  Influence  does  the  opportunity  for 
Army  funded  graduate  achoollng  have  on  your 
career  decisions? 


FREQUENCIES  FOR  1986  PROTEUS  RESP(M)ENTS  (Ns3220) 


ARMY  FUrOED  GRAD  SCHOOL 
INFL 

A  GREAT  DEAL . 

308 

COL  PRCT . 

18.  IS 

QUITE  A  BIT . 

401 

COL  PRCT . 

23. 5X 

SOME . 

484 

COL  PRCT . 

28.42 

VERY  LIHLE . 

332 

COL  PRCT . 

19.52 

NO . 

177 

10.42 

COL  PRCT . 

DONT  KNOW . 

2 

COL  PRCT . 

.12 

TOTAL . 

1704 

Variable  Name:  P86Q96 
Col  Position/Length:  96,1 


Value  Labels: 

IbA  great  deal  of  Influence 
2BQu1te  a  bit  of  Influence 
SBSone  Influence 
4«Very  little  Influence 
SbNo  Influence 
6>Oon't  Know 


A-96 


APPE»OIX  A 

19B6  PROTEUS  SURVEY  OOOEBOOK 


Question  97:  How  Much  Influence  does  en  undesirable  location 
(e.g.  post.aajor  coanand» theater)  have  on  your 
career  decisions? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Ns3220) 


UNDESIRABLE  LOCATION 

INPL 

A  fiREAT  DEAL . 

299 

COL  PRCT . 

17. n 

QUITE  A  BIT . 

397 

COL  PRCT . 

23.  U 

SOME . 

616 

35.93 

COL  PRCT . 

VERY  LIHLE . 

321 

COL  PRCT . 

16.73 

NO . 

73 

4.33 

COL  PRCT . 

OONT  KNOW . 

9 

COL  PRCT . 

.53 

TOTAL . 

1715 

Variable  Name:  P66Q97 
Col  Position/Length:  97,1 


Value  Labels: 

1«A  great  deal  of  Influence 
2<^1te  a  bit  of  Influence 
3»So»e  Influence 
4*Vtry  little  influence 
SbNo  Influence 
6^)on't  Know 


A-97 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  98:  How  mich  Influence  do  civilian  alternatives 
have  on  your  career  decisions? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIDENTS  (Nb3220) 


CIVILIAN  ALTERNATIVES 

IND 

A  GREAT  DEAL . 

328 

COL  PRCT . 

19. 3X 

QUITE  A  BIT . 

424 

COL  PRCT . 

24.93; 

SOME . 

S33 

COL  PRCT . 

31.33; 

VERY  LITTLE . 

296 

COL  PRCT . 

17.4* 

NO . 

in 

COL  PRCT . 

6.5* 

DONT  KNOW . 

11 

COL  PRCT . 

.6* 

TOTAL . 

1703 

Variable  Name:  P86Q98 
Col  Position/Length:  98,1 


Value  Labels: 

1»A  great  deal  of  Influence 
2^)u1te  a  bit  of  Influence 
SBSome  Influence 
4«Very  little  Influence 
S«No  Influence 
€»Oon*t  Know 


A-98 


APPEIOIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 

Question  99:  Do  you  have  any  concrete  or  specific  civilian 
Job  offers  available  to  you  right  now? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


HAVE  CURRENT  XB  OFFERS 
DOES  NOT  APPLY . 

192 

COL  PRCT . 

11.8X 

NO . 

COL  PRCT . 

60.  ox 

YES . 

460 

COL  PRCT . 

28.2X 

TOTAL . 

1632 

Variable  Name:  P86Q99 
Col  Position/Length:  99,1 


Value  Labels: 
l«0oes  not  apply 
2bNo 
3«Yes 


A-99 


APPENDIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 


Question  100:  Would  protected  Joint  doalclle  on  long  tour 

esslgrments  (2  or  3  year  assIgnMents)  be  helpful 
to  keep  both  officers  coamitted  In  the  Ansy? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (11^3220) 


XINT  OONICILE:  HELP: 

DUAL  MIL  CPL 

DEFINITELY . 

346 

COL  PRCT . 

60. 2X 

NOT  LIKELY . 

116 

COL  PRCT . 

20. 2X 

DONT  KNOW . 

113 

COL  PRCT . 

19.7% 

TOTAL . 

575 

Variable  Name:  P86Q100 
Col  Position/Length:  100,1 


Value  Labels: 
l*Oef1n1tely 
2sNot  likely 
34on't  Know 


A-lOO 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  101:  Would  compatible  branches  (one  combat  arms/ 

one  combat  service  support)  be  helpful  to  keep 
both  officers  committed  In  the  Army? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N-3220) 


COHPATIBLE  BRANCHES: 

HELP:  DUAL  HIL  CPL 

DEFINITELY . 

1S5 

COL  PRCT . 

24. 4X 

PROBABLY . 

247 

COL  PRCT . 

38. 9X 

NEUTRAL . 

91 

COL  PRCT . 

14.3% 

NOT  LIKELY . 

41 

COL  PRCT . 

6.5X 

DONT  KNOW . 

101 

COL  PRCT . 

1S.9X 

TOTAL . 

63S 

Variable  Name:  P86Q101 
Col  Position/Length:  101,1 


Value  Labels: 
l«Def1n1tely 
2«Probab1y 
3*Neutral 
4«Not  likely 
$^n*t  Know 


A-101 


APPOOIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 


Question  102:  Would  txitndtd  Mttrnity  leave  (e.g.  1*2  year 
saM>at1ca1  with  no  loss  of  tiee  in  grade/tiee 
in  service)  be  helpful  to  keep  both  officers 
coenitted  to  the  Am^? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOM)ENTS  (N>b3220) 


EXTEIDED  MATERNITY: 

HELP:  DUAL  HIL  CPL 

OEFINITELY . 

201 

COL  PRCT . 

31. 9X 

PROBABLY . 

187 

COL  PRCT . 

29.71; 

NEUTRAL . 

93 

COL  PRCT . 

14. 8X 

NOT  LIKELY . 

48 

COL  PRCT . 

7.6X 

OONT  KNOW . 

102 

COL  PRCT . 

16. OS 

TOTAL . 

630 

Variable  Name:  P86Q102  Value  Labels: 

Co1  Position/Length:  102,1  l«Oefinite1y 

2«Probab1y 
SsNeutral 
4«Not  likely 
5«Oon't  Know 


A-102 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  103:  Mould  proper  daycare  facilities  (e.g.  licensed 
end  trained  staff  to  care  and  supervise  Infants, 
toddlers,  pre*schoo1ers,  etc.)  be  helpful  to 
keep  officers  coenltted  In  the  Amy? 


FREQUENCIES  FOR  1986  PROTEUS  RESPCNOENTS  (^>3220) 


DAYCARE  FACILITIES: 

HELP:  DUAL  MIL  CPL 

DEFINITELY . 

274 

COL  PRCT . 

44. 4X 

PROBABLY . 

197 

COL  PRCT . 

31.9X 

NEUTRAL . 

S8 

COL  PRCT . 

9.4S 

NOT  LIKELY . 

22 

COL  PRCT . 

3.6S 

DONT  KNOW . 

66 

COL  PRCT . 

10.7S 

TOTAL . 

617 

Variable  Name:  P86Q103 
Col  Position/Length:  103,1 


Value  Labels: 
1«  Definitely 
2«Probably 
3«Neutra1 
4«Not  likely 
S^lon't  Know 


A-103 


APPEIOIX  A 

1986  PROTEUS  SURVEY  OJOEBOOK 


Question  104:  Have  you  discussed  with  your  spouse  the 

possibility  that  one  career  in  the  wilitary 
■ust  take  priority  over  the  other? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


DISCUSSED  CAREER 

PRIORITIES :DUAL  MIL 

CPL 

NOT  AT  ALL . 

Ill 

COL  PRCT . 

15. 7X 

TO  A  SMALL  EXTENT . 

71 

COL  PRCT . 

lO.OX 

TO  A  MODERATE  EXTENT.... 

136 

COL  PRCT . 

19.22 

TO  A  GREAT  EXTENT . 

117 

COL  PRCT . 

16.52 

DNA . 

274 

COL  PRCT . 

38.62 

TOTAL . 

709 

Variable  Name:  P86Q104 
Coi  Position/Length:  104,1 


Value  Labels: 

IsNot  at  all 
2«To  a  small  extent 
3*To  a  moderate  extent 
4*To  a  great  extent 
SH)oes  not  apply 


A-104 


APPEIOIX  k 


1986  PROTEUS  SURVEY  OOOEBOOK 


Question  105:  Have  you  experienced  status  jealousy  vhen 
comparing  military  and  civilian  career 
patterns? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDEt^S  ((4*3220) 


STATUS  JEALOUSY:  DUAL 

CIV 

NOT  AT  ALL . 

338 

COL  PRCT . 

44.28 

TO  A  SMALL  EXTENT . 

188 

COL  PRCT . 

24.68 

TO  A  MODERATE  EXTEI^.... 

203 

COL  PRCT . 

13.58 

TO  A  GREAT  EXTENT . 

40 

COL  PRCT . 

5.28 

NO  OPINION . 

96 

COL  PRCT . 

12.58 

TOTAL . 

765 

Variable  Name:  P86Q105 
Col  Position/Length:  105,1 


Value  Labels: 
l*Not  at  all 
2*To  a  small  extent 
3*To  a  moderate  extent 
4*To  a  great  extent 
5*Oocs  not  apply 


A-105 


APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  106:  Have  you  discussed  with  your  spouse  the 
possibility  that  one  career  aust  be 
sacrificed? 


REQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


DISCUSSED  CAREER 

SACRIFICE :DUAL  CIV 

NOT  AT  ALL . 

176 

COL  PRCT . 

23.  IX 

TO  A  SMALL  EXTENT . 

134 

COL  PRCT . 

17. 6X 

TO  A  MODERATE  EXTENT.... 

162 

COL  PRCT . 

21. 3X 

TO  A  GREAT  EXTENT . 

160 

COL  PRCT . 

21.  OX 

ONA . 

130 

COL  PRCT . 

17.  IX 

TOTAL . 

762 

Variable  Name:  P86Q106 
Col  Position/Length:  206,1 


Value  Labels: 

IsNot  at  all 
2sTo  a  small  extent 
S^To  a  moderate  extent 
4«To  a  great  extent 
5«Ooes  not  apply 


A-106 


A(>PE»C1X  K 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  107:  Have  you  discussed  with  your  spouse  the 

possibility  of  geogrephicel  separation  to  allow 
both  spouses  to  continue  to  pursue  careers? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N^3220) 


DISCUSSED  GEOG  SEP:  DUAL 

CIV 

NOT  AT  ALL . 

266 

COL  PRCT . 

34.62 

TO  A  SMALL  EXTENT . 

165 

COL  PfiCT . 

21.52 

TO  A  MODERATE  EXTENT.... 

108 

COL  PRCT . 

14.12 

TO  A  GREAT  EXTENT . 

79 

COL  PRCT . 

10.32 

ONA . 

249 

COL  PRCT . 

19.52 

TOTAL . 

766 

Variable  Name:  P86Q107 
Col  Position/Length:  107,1 


Value  Labels: 

IsNot  at  all 
2-To  a  small  extent 
3bTo  a  moderate  extent 
4sTo  a  great  extent 
S^oes  not  apply 


APPE»D1X  A 

19B6  PROTEUS  SURVEY  COOEBOOK 


Question  108:  Compare  your  present  duty  assignment  to  other 
junior  officers  on  the  following;  The  amount 
of  challenge  in  your  duties. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


AMT  OF  CHALLENGE 

NELL  ABOVE  AVG . 

362 

COL  PRCT . 

25.9X 

ABOVE  AVERAGE . 

487 

COL  PRCT . 

34.81; 

AVERAGE . 

313 

COL  PRCT . 

22. 4X 

BELOW  AVERAGE . 

146 

COL  PRCT . 

10.4S 

WELL  BELOW  AVG . 

75 

COL  PRCT . 

5.4X 

DONT  KNOW . 

17 

COL  PRCT . 

1.2X 

TOTAL . 

1400 

Variable  Name:  P86Q108 
Col  Position/Length:  108,1 


Value  Labels: 
l«Me11  Above  Average 
2-Above  Average 
BsAverage 
A^Below  Average 
5«We11  Below  Average 
6>Oon't  Know 


A-108 


APPENDIX  A 


1986  PROTEUS  SURVEY  aX>EBOOK 


Question  109:  Compare  your  present  duty  assignment  to  other 

Junior  officers  on  the  following;  The  opportunity 
to  express  ideas  to  your  immediate  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPCMOENTS  (Nb3220) 


OPP  TO  EXPRESS  IDEAS: 

SUP 

WELL  ABOVE  AVG . 

497 

COL  PRCT . 

3S.n 

ABOVE  AVERAGE . 

471 

COL  PRCT.. . 

33. n 

AVERAGE . 

268 

COL  PRCT . 

18.92 

BELOW  AVERAGE . 

118 

COL  PRCT . 

8.32 

WELL  BELOW  AVG . 

59 

COL  PRCT . 

4.22 

DONT  KNOW . 

4 

COL  PRCT . 

.32 

TOTAL . 

1417 

Variable  Name:  P86Q109 
Col  Position/Length:  109,1 


Value  Labels: 
l^Well  Above  Average 
2sAbove  Average 
3«Average 
4*6elow  Average 
S'Well  Below  Average 
60on't  Know 


A-109 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CQDEBOOK 


Question  110:  Compare  your  present  duty  assignment  to  other 

junior  officers  on  the  following:  The  willingness 
of  your  Immediate  superior  to  accept  your  ideas. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


ACCEPTANCE  OF  IDEAS:  SUP 
WELL  ABOVE  AVG . 

338 

COL  PRCT . 

23.83 

ABOVE  AVERAGE . 

521 

COL  PRCT . 

36.73 

AVERAGE . 

340 

COL  PRCT . 

23.93 

BELOW  AVERAGE . 

124 

COL  PRCT . 

8.73 

WELL  BELOW  AVG . 

73 

COL  PRCT . 

5.13 

DONT  KNOW . 

24 

COL  PRCT . 

1.73 

TOTAL . 

1420 

Variable  Name:  P86Qn0 
Col  Position/Length:  110,1 


Value  Labels: 

IsWell  Above  Average 
2sAbove  Average 
3KAverage 
AsGelow  Average 
S«Vell  Below  Average 
€■000* t  Know 


A-110 


APPENDIX  A 

19S6  PROTEUS  SURVEY  CGOEBOOK 


Question  111:  Conpare  your  present  duty  essigrawnt  to  other 
Junior  officers  on  the  following:  The  feeling 
of  contributing  to  decision-Mking. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N^SESO) 


CONTRIBUTION  TO  DECISION 

MAKING 

WELL  ABOVE  AVG . 

294 

COL  PRCT . 

20.83; 

ABOVE  AVERAGE . 

526 

COL  PRCT . 

37.23; 

AVERAGE . 

330 

COL  PRCT . 

23.33; 

BELOW  AVERAGE . 

148 

COL  PRCT . 

10. 5X 

WELL  BELOW  AVG . 

88 

COL  PRCT . 

6.23; 

OONT  KNOW . 

29 

COL  PRCT . 

2.03; 

TOTAL . 

1415 

Variable  Name:  P86QU1 
Col  Position/Length:  111,1 


Value  Labels: 
l«lfe11  Above  Average 
2*Above  Average 
SsAverage 
4«6e1ow  Average 
5«We11  Below  Average 
Smon't  Know 


A-lll 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CiODEBOOK 


Question  112:  Compere  your  present  duty  assignment  to  other 
Junior  officers  on  the  following;  The 
e^lnlstratlve  effectiveness  of  your  Immediate 
superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (»1«3220) 


AOMIN  EFF:  SUP 

WELL  ABOVE  AVG . 

323 

COL  PRCT . 

23. 3X 

ABOVE  AVERAGE . 

481 

COL  PRCT . 

34. n 

AVERAGE . 

357 

COL  PRCT . 

25. 8S 

BELOW  AVERAGE . 

119 

COL  PRCT . 

8.6X 

WELL  BELOW  AVG . 

64 

COL  PRCT . 

4.6S 

DONT  KNOW . 

41 

COL  PRCT . 

3. OS 

TOTAL . 

1385 

Variable  Name:  P86QU2 
Col  Position/Length:  112,1 


Value  Labels: 
l«Ve11  Above  Average 
2sAbove  Average 
S^Average 
AsBelow  Average 
ScWell  Below  Average 
CsOon't  Know 


A-112 


APPEtOIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 


Question  113:  Conparc  your  present  duty  assIgnMent  to  other 

Junior  officers  on  the  following:  The  leadership 
effectiveness  of  your  superior. 


FREQUENCIES  FOR  2986  PROTEUS  RESPOtOENTS  (N-3220) 


LEADER  EFF:  SUP 

WELL  ABOVE  AV6 . 

31& 

COL  PRCT . 

22. 5X 

ABOVE  AVERAGE . 

427 

COL  PRCT . 

30. 5X 

AVERAGE . 

372 

COL  PRCT . 

26. 6X 

BELOW  AVERAGE . 

168 

COL  PRCT . 

12. OX 

WELL  BELOW  AVG . 

63 

COL  PRCT . 

4.SX 

DONT  KNOW . 

55 

COL  PRCT . 

3.9X 

TOTAL . 

1400 

Variable  Name:  P86Q113 
Col  Position/Length:  113,1 


Value  Labels: 
l^ell  Above  Average 
2«Above  Average 
S^Average 
4^!ov  Average 
5«Wel1  Below  Average 
€^n't  Know 


APPBOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  114:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  amount 
of  discussion  of  your  ifork  with  your  Immediate 
superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N*3220) 


DISCUSSION  OF  WORK:  SUP 
WELL  ABOVE  AVG . 

286 

COL  PRCT . 

20.2X 

ABOVE  AVERAGE . 

450 

COL  PRCT . 

31.88 

AVERAGE . 

406 

COL  PRCT . 

28. n 

BELOW  AVERAGE . 

195 

COL  PRCT . 

13.88 

WELL  BELOW  AVG . 

54 

COL  PRCT . 

3.88 

OOMT  KNOW . 

ZZ 

COL  PRCT . 

1.68 

TOTAL . 

1413 

Variable  Name:  P86Qn4 
Col  Position/Length:  114,1 


Value  Labels: 

IsWell  Above  Average 
l^Above  Average 
S^Average 
4^1  ow  Average 
$«Ve11  Belov  Average 
60on't  Know 


A-114 


APPEIOIX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 


Question  215:  Conpart  your  present  duty  esslgnaent  to  other 
Junior  officers  on  the  following:  The  asKHint 
of  friendship  between  you  end  your  loaedlete 
superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N>3220) 


AMT  OF  FRIENDSHIP:  SUP 
WELL  ABOVE  AVG . 

1S8 

COL  PRCT . 

11. n 

ABOVE  AVERAGE . 

365 

COL  PRCT . 

2S.6X 

AVERAGE . 

637 

COL  PRCT . 

44. 7X 

BELOW  AVERAGE . 

160 

COL  PRCT . 

11. a 

WELL  BELOW  AVG . 

62 

COL  PRCT . 

4.4% 

DONT  KNOW . 

42 

COL  PRCT . 

2.9X 

TOTAL . 

1424 

Variable  Name:  P86Q115 
Col  Position/Length:  115,1 


Value  Labels: 
iBWell  Above  Average 
2«Above  Average 
S^Average 
4^1ow  Average 
5«We11  Below  Average 
6M)on't  Know 


A-115 


APPDOIX  A 

1M6  PROTEUS  SURVEY  OlOEBOOK 


Question  116:  Conpert  your  present  duty  assigneent  to  ether 
Junior  officers  on  the  following:  The  respect 
for  your  Iwedlate  superior  as  a  person. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (N«3220) 


RESPECT:  SUP 

WELL  ABOVE  AVG . 

392 

COL  PRCT . 

27.9X 

ABOVE  AVERAGE . 

468 

COL  PRCT . 

33.3S 

AVERAGE . 

344 

COL  PRCT . 

24. 4X 

BELOW  AVERAGE . 

143 

COL  PRCT . 

10. 2S 

WELL  BELOW  AVG . 

55 

COL  PRCT . 

3.9X 

DONT  KNOW . 

5 

COL  PRCT . 

.43 

TOTAL . 

1407 

Variable  Name:  P86Qn6 
Col  Position/Length:  116,1 


Value  Labels: 
l«Ve11  Above  Average 
2*Above  Average 
S^Average 
AaBelou  Average 
5«We11  Below  Average 
€^n't  Know 


A-116 


APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  117:  Conpare  your  present  duty  esslgneent  to  other 
Junior  officers  on  the  following:  The 
congeniality  of  life  In  your  unit. 


FREQUENCIES  FOR  1986  PROTEUS  RESP0M1ENT5  (N^3220) 


CONGENIALITY  IN  UNIT 

WELL  ABOVE  AV6 . 

188 

COL  PRCT . 

13. 3S 

ABOVE  AVERAGE . 

499 

COL  PRCT . 

35. 4X 

AVERAGE . 

535 

COL  PRCT . 

37.31; 

BELOW  AVERAGE . 

139 

COL  PRCT . 

9.9X 

WELL  BELOW  AVG . 

49 

COL  PRCT . 

3.51; 

OONT  KNOW . 

9 

COL  PRCT . 

.€X 

TOTAL . 

1409 

Variable  Name:  P86QU7 
Col  Position/Length:  117,1 


Value  Labels: 
l«Well  Above  Average 
2*Above  Average 
3KAverage 
AaSelow  Average 
5«Well  Below  Average 
6K>on't  Know 


AFPEIOIX  A 

1986  PROTEUS  SURVEY  GOOEBOOK 


Question  118:  Compare  your  present  duty  assignment  to  other 
junior  officers  on  the  following:  The  amount 
of  authoritarian  control  exercised  over  you  by 
your  Immediate  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (11^3220) 


AUTHORITARIAN  CONTROL: 
SUP 

WELL  ABOVE  AV6 . 

120 

COL  PRCT . 

8.SX 

ABOVE  AVERAGE . 

236 

COL  PRCT . 

16.82 

AVERAGE . 

S21 

COL  PRCT . 

37.12 

BELOW  AVERAGE . 

371 

COL  PRCT . 

26.42 

WELL  BELOW  AVG . 

153 

COL  PRCT . 

10.92 

OONT  KNOW . 

3 

COL  PRCT . 

.22 

TOTAL . 

1404 

Variable  Name:  P86Q118 
Co1  Position/Length:  118,1 


Value  Labels: 
l^ell  Above  Average 
E^Above  Average 
3«Average 
4^1  ov  Average 
5«Wel1  Below  Average 
S^Oon’t  Know 


APPEtOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  119:  Compere  your  present  duty  assignment  to  other 
junior  officers  on  the  following:  The  amount 
of  personal  Interest  in  you  shown  by  your 
Immediate  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPCROENTS  (N«3220) 


PERSONAL  INTEREST:  SUP 

WELL  ABOVE  AVG . 

229 

COL  PRCT . 

16.2% 

ABOVE  AVERAGE . 

469 

COL  PRCT . 

32.42 

AVERAGE . 

484 

COL  PRCT . 

34.21 

BELOW  AVERAGE . 

160 

COL  PRCT . 

10.61 

WELL  BELOW  AVG . 

81 

COL  PRCT . 

5.71 

OONT  KNOW . 

12 

COL  PRCT . 

.81 

TOTAL . 

1416 

Variable  Name:  P86Qn9 
Col  Position/Length:  119,1 


Value  Labels: 
l«We11  Above  Average 
2*Above  Average 
3»Average 
4>fie1ow  Average 
S*Vel1  Below  Average 
6*Oon't  Know 


A-119 


APPEMDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  120:  Compere  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  amount 
of  constructive  criticisms  provided  by  your 
Immediate  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


CONSTRUCTIVE  CRITICISM: 

SUP 

WELL  ABOVE  AVG . 

126 

COL  PRCT . 

8.91; 

ABOVE  AVERAGE . 

380 

COL  PRCT . 

26.73 

AVERAGE . 

597 

COL  PRCT . 

42.03 

BELOW  AVERAGE . 

190 

COL  PRCT . 

13.43 

WELL  BELOW  AVG . 

97 

COL  PRCT . 

6.83 

DONT  KNOW . 

31 

COL  PRCT . 

2.23 

TOTAL . 

1421 

Variable  Name:  P86Q120 
Col  Position/Length:  120,1 


Value  Labels: 
l»Wel1  Above  Average 
2*Above  Average 
S^Average 
4*6e1ow  Average 
S^Well  Below  Average 
SOon't  Know 


A-120 


APPENDIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 


Question  121:  Compere  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  feeling 
of  being  treated  as  an  equal  by  your  lamedlate 
superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS 


TREATMENT  AS  EQUAL:  SUP 

WELL  ABOVE  AVG . 

204 

COL  PRCT . 

14. SX 

ABOVE  AVERAGE . 

444 

COL  PRCT . 

31.  SX 

AVERAGE . 

489 

COL  PRCT . 

34. 7X 

BELOW  AVERAGE . 

179 

COL  PRCT . 

12. 7X 

WELL  BELOW  AVG . 

80 

COL  PRCT . 

5.7X 

OONT  KNOW . 

13 

COL  PRCT . 

.9X 

TOTAL . 

1409 

Variable  Name:  P66Q121 
Col  Position/Length:  121,1 


Value  Labels: 

IsVell  Above  Average 
2«Above  Average 
S^Average 
AaBelou  Average 
S«Ne11  Belov  Average 
64on't  Know 


A-121 


APPEMDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  122:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  amount 
of  military  tasks  In  your  irork. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


MILITARY  TASKS  IN  WORK 
WELL  ABOVE  AVG . 

224 

COL  PRCT . 

15.99; 

ABOVE  AVERAGE . 

387 

COL  PRCT . 

27. 5X 

AVERAGE . 

486 

COL  PRCT . 

34.59; 

BELOW  AVERAGE . 

199 

COL  PRCT . 

14.12 

WELL  BELOW  AVG . 

91 

COL  PRCT . 

6.52 

OONT  KNOW . 

21 

COL  PRCT . 

1.52 

TOTAL . 

1408 

Variable  Name:  P86Q122 
Col  Position/Length:  122,1 


Value  Labels: 

IsWell  Above  Average 
2*Above  Average 
3»Average 
Asfielow  Average 
S«Vel1  Below  Average 
6^n't  Know 


A-122 


APPEiCIX  A 

19&6  PROTEUS  SURVEY  CQOEBOOK 


Question  123:  Compare  your  present  duty  assignment  to  ether 
Junior  officers  on  the  following:  The  amount 
of  discussion  between  you  and  your  lasediate 
superior  on  Issues  of  importance  aside  from 
your  work. 


FREQUEMC2ES  FOR  1986  PROTEUS  RESPONDENTS  (lt^32Z0) 


DISCUSSION  OUTSIDE 

ISSUES:  SUP 

WELL  ABOVE  AV6 . 

127 

COL  PRCT . 

9. OS 

ABOVE  AVERAGE . 

344 

COL  PRCT . 

24.3S 

AVERAGE . 

S24 

COL  PRCT . 

37.  IS 

BELOW  AVERAGE . 

239 

COL  PRCT . 

16. 9S 

WELL  BELOW  AVG . 

151 

COL  PRCT . 

10.7S 

OONT  KNOW . 

28 

COL  PRCT . 

2.0S 

TOTAL . 

1413 

Variable  Name:  P86Q123 
Col  Position/Length:  123,1 


Value  Labels: 
iBVell  Above  Average 
2«Above  Average 
3«Average 
4a6e1ow  Average 
S*V(el1  Below  Average 
64on't  Know 


A-123 


APPEIOIX  A 

1986  PROTEUS  SURVEY  OOOEBOQK 


Question  124:  Compare  your  present  duty  assignment  to  other 
junior  officers  on  the  following:  The  amount 
of  Initiative  actually  exercised  by  you. 


FREQUENCIES  FOR  1986  PROTEUS  RESPO»l)ENTS  (N>t3220) 


AKT  OF  INITIATIVE 

WELL  ABOVE  AVG . 

362 

COL  PRCT . 

25.5X 

ABOVE  AVERAGE . 

662 

COL  PRCT . 

46.n 

AVERAGE . 

283 

COL  PRCT . 

20.01; 

BELOW  AVERAGE . 

63 

COL  PRCT . 

4.4X 

WELL  BELOW  AVG . 

29 

COL  PRCT . 

2.  OX 

DONT  KNOW . 

19 

COL  PRCT . 

1.3X 

TOTAL . 

1418 

Variable  Name:  P86Q124 
Col  Position/Length:  124,1 


Value  Labels: 
l*Ve11  Above  Average 
2*Above  Average 
3«Average 
4«6e1ov  Average 
S*Ve11  Belov  Average 
6^n't  Know 


APPENDIX  A 

1986  PftOTEUS  SURVEY  COOEBOOK 


Question  125:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  amount 
of  Interference  by  others  In  areas  that  are 
your  responsibility. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N«3220) 


OTHERS  INTERFERENCE 

WELL  ABOVE  AVG . 

164 

COL  PRCT . 

11.68 

ABOVE  AVERAGE . 

322 

COL  PRCT . 

22.78 

AVERAGE . 

468 

COL  PRCT . 

33.08 

BELOW  AVERAGE . 

314 

COL  PRCT . 

22.18 

WELL  BELOW  AVG . 

134 

COL  PRCT . 

9.48 

OONT  KNOW . 

16 

COL  PRCT . 

1.18 

TOTAL . 

1418 

Variable  Name:  P86Q125 
Co1  Position/Length:  125,1 


Value  Labels: 
l^Vell  Above  Average 
2«Above  Average 
B^Average 
4a8e1ow  Average 
5*Ve71  Below  Average 
€^n't  Know 


A-125 


M'J  )|Ll  lfJLA!j^l^AI.».i!-LLi 

APPE)f)2X  A 

1986  PROTEUS  SURVEY  CODEBOOK 


Question  126:  Conpare  your  present  duty  assigraaent  to  ether 
Junior  officers  on  the  following:  Opportunity 
to  get  to  know  the  people  In  your  unit. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (»^3220) 


OPP  TO  on  TO  KNOW 

OTHERS 

WELL  ABOVE  AVG . 

350 

COL  PRCT . 

24. 7X 

ABOVE  AVERAGE . 

565 

COL  PRCT . 

39.93 

AVERAGE . 

409 

COL  PRCT . 

28.93 

BELOW  AVERAGE . 

75 

COL  PRCT . 

5.33 

WELL  BELOW  AVG . 

17 

COL  PRCT . 

1.23 

DONT  KNOW . 

1 

COL  PRCT . 

.13 

TOTAL . 

1417 

Variable  Name:  P86Q126 
Col  Position/Length:  126,1 


Value  Labels: 
l«Vel1  Above  Average 
2«Above  Average 
S^Average 
4a6e1ow  Average 
SsVell  Below  Average 
€*Oon*t  Know 


A-126 


APPE»C)1X  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  127:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  Recognition 
of  your  accomplishments  by  your  laaedlate 
superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Ns3220) 


RECOG  OF 

ACCOMPLISWENTS:  SUP 

WELL  ABOVE  AVG . 

208 

COL  PRCT . 

14.78 

ABOVE  AVERAGE . 

435 

COL  PRCT . 

30.78 

AVERAGE . 

525 

COL  PRCT . 

37.18 

BELOW  AVERAGE . 

159 

COL  PRCT . 

11.28 

WELL  BELOW  AVG . 

83 

COL  PRCT . 

5.98 

DONT  KNOW . 

6 

COL  PRCT . 

.48 

TOTAL . 

1416 

Variable  Name:  P86Q127 
Col  Position/Length:  127,1 


Value  Labels: 
iBVell  Above  Average 
2«Above  Average 
3»Average 
4^1ow  Average 
S«Ve11  Below  Average 
60on't  Know 


A-127 


APPENDIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  128:  Conpere  your  present  duty  esslgneent  to  other 
junior  officers  on  the  following:  The  eoount 
of  direction  provided  by  your  InMtdlete  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOWENTS  (Nb3220) 


AMT  OF  DIRECTION 

PROVIDED:  SUP 

WELL  ABOVE  AVG . 

130 

COL  PRCT . 

9.2X 

ABOVE  AVERAGE . 

393 

COL  PRCT . 

27.9X 

AVERAGE . 

590 

COL  PRCT . 

41.82 

BELOW  AVERAGE . 

217 

COL  PRCT . 

15.42 

WELL  BELOW  AVG . 

72 

COL  PRCT . 

5.12 

DONT  KNOW . 

9 

COL  PRCT . 

.62 

TOTAL . 

1411 

Variable  Name:  P86Q128 
Co1  Position/Length:  128,1 


Value  Labels: 
l«Vel1  Above  Average 
2«Above  Average 
jBAverage 
4a€e1ov  Average 
S^ell  Belov  Average 
6>4)on't  Know 


A-128 


APPOOIX  A 

1986  mOTEUS  SURVEY  CODEBOOK 


Question  129:  Compere  your  present  (Aity  assignment  to  other 

Junior  officers  on  the  following:  Your  workload 
as  an  officer. 


FREQUENCIES  FOR  1986  PROTEUS  RE$PO»f)ENTS  (M>3220) 


WORKLOAD  AS  AN  OFFICER 
WELL  ABOVE  AVG . 

294 

COL  PRCT . 

20.8X 

ABOVE  AVERAGE . 

SS2 

COL  PRCT . 

39.  OX 

AVERAGE . 

436 

COL  PRCT . 

30.8X 

BELOW  AVERAGE . 

99 

COL  PRCT . 

7. OX 

WELL  BELOW  AVG . 

32 

COL  PRa . 

2.3X 

DONT  KNOW . 

2 

COL  PRCT . 

.IX 

TOTAL . 

1414 

Variable  Name:  P86Q129 
Col  Position/Length:  129,1 


Value  Labels: 
l«Vel1  Above  Average 
2wAbove  Average 
SBAvtrage 
4HBe1ow  Average 
5«Wel1  Below  Average 
€K)on*t  Know 


A-129 


APPEIOIX  A 

1986  MkOTEUS  SWVEY  aX)GB00K 


Question  130:  Compere  your  present  duty  assignment  to  other 
junior  officers  on  the  following:  Feeling  of 
contentment  In  your  work. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N«3220) 


CONTENTMENT  IN  WORK 

NELL  ABOVE  AVG . 

191 

COL  PRCT . 

13.5% 

ABOVE  AVERAGE . 

<39 

COL  PRCT . 

31.1% 

AVERAGE . 

434 

COL  PRCT . 

30.7% 

BELOW  AVERAGE . 

229 

COL  PRCT . 

16.2% 

WELL  BELOW  AVG . 

114 

COL  PRCT . 

8.1% 

OONT  KNOW . 

6 

COL  PRCT . 

.4% 

TOTAL . 

1413 

Variable  Name:  P86Q130  Value  Labels: 

Col  Position/Length:  130,1  l*Nel1  Above  Average 

2«Above  Average 
3«Average 
4<^1ow  Average 
S«Vel1  Below  Average 
60on*t  Know 


A-130 


APPEICIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  131:  Compere  your  present  duty  assignment  to  other 
junior  officers  on  the  following:  The  amount 
of  guidance  provided  by  your  initiate  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (H^3ZZ0) 


OUIOANCE  PROVIDED:  SUP 
WELL  ABOVE  AVG . 

IDS 

COL  PRCT . 

7.5* 

ABOVE  AVERAGE . 

387 

COL  PRCT . 

27.5* 

AVERAGE . 

602 

COL  PRCT . 

42.8* 

BELOW  AVERAGE . 

244 

COL  PRCT . 

17.3* 

WELL  BELOW  AVG . 

65 

COL  PRCT . 

4.6* 

OONT  KNOW . 

4 

COL  PRCT . 

.3* 

TOTAL . 

1407 

Variable  Name:  P86Q131 
Col  Position/Length:  131,1 


Value  Labels: 

IsVell  Above  Average 
2*Above  Average 
3»Average 
AaBelow  Average 
S*iWel1  Below  Average 
6"Oon't  Know 


A-131 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  132:  Compare  your  present  duty  assignment  to  other 
junior  officers  on  the  following:  Feeling  of 
confidence  In  your  tfork. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOM)ENTS  (N*3220) 


CONFIDENCE  IN  WORK 

VEIL  ABOVE  AVG . 

366 

COL  PRCT . 

25. 9X 

ABOVE  AVERAGE . 

702 

COL  PRCT . 

49.73 

AVERAGE . 

278 

COL  PRCT . 

19.73 

BELOW  AVERAGE . 

41 

COL  PRCT . 

2.93 

WELL  BELOW  AVG . 

11 

COL  PRCT . 

.83 

DONT  KNOW . 

15 

COL  PRCT . 

1.13 

TOTAL . 

1413 

Variable  Name:  P86Q132 
Co1  Position/Length:  132,1 


Value  labels: 
l«We11  Above  Average 
2«Above  Average 
3«Average 
4«8elow  Average 
S«Me11  Below  Average 
6"Don't  Know 


A-132 


APPEM3IX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 


Question  133:  Compere  your  present  duty  assignment  to  other 
junior  officers  on  the  following;  Feeling  of 
being  accepted  by  other  officers  In  the  unit. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOM)ENTS  (Ns3220) 


ACCEPTANCE  BY  OTHER 
OFFICERS 

WELL  ABOVE  AV6 . 

401 

COL  PRCT . 

28.4a; 

ABOVE  AVERAGE . 

S80 

COL  PRCT . 

41. oa; 

AVERAGE . 

342 

COL  PRCT . 

24.2a; 

BELOW  AVERAGE . 

S5 

COL  PRCT . 

3.9a; 

WELL  BELOW  AVG . 

26 

COL  PRCT . 

1.8X 

DONT  KNOW . 

9 

COL  PRCT . 

.6X 

TOTAL . 

1413 

Variable  Name:  P86Q133 
Col  Position/Length:  133,1 


Value  Labels: 
l^ell  Above  Average 
2*Above  Average 
BsAverage 
4«6e1ow  Average 
S*Me11  Below  Average 
€^n't  Know 


A-133 


APPEM)IX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  134:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  amount 
of  constructive  leadership  provided  by  your 
immediate  superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPCM)ENTS  (N^SZaO) 


CONSTRUCTIVE  LEADERSHIP: 

SUP 

WELL  ABOVE  AV6 . 

137 

COL  PRCT . 

9.7X 

ABOVE  AVERAGE . 

4S9 

COL  PRCT . 

32.63; 

AVERAGE . 

646 

COL  PRCT . 

38.73; 

BELOW  AVERAGE . 

178 

COL  PRCT . 

12.62 

WELL  BELOW  AVG . 

72 

COL  PRCT . 

5.13; 

OONT  KNOW . 

18 

COL  PRCT . 

1.3X 

TOTAL . 

1410 

Variable  Name:  P86Q134 
Col  Position/Length:  134,1 


Value  Labels: 
l^ell  Above  Average 
2cAbove  Average 
3«Average 
4«Be1ow  Average 
S«Well  Below  Average 
COon't  Know 


A-134 


APPENDIX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 


Question  135:  Compart  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  Feeling  of 
being  accepted  by  troops  as  a  person. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


ACCEPTANCE  BY  TROOPS 

WELL  ABOVE  AVG . 

420 

COL  PRCT . 

30. OX 

ABOVE  AVERAGE . 

630 

COL  PRCT . 

44. 9S 

AVERAGE . 

293 

COL  PRCT . 

20. 9X 

BELOW  AVERAGE . 

28 

COL  PRCT . 

2.  OX 

WELL  BELOW  AVG . 

9 

COL  PRCT . 

.6X 

OONT  KNOW . 

22 

COL  PRCT . 

1.6X 

TOTAL . 

1402 

Variable  Name:  P86Q135 
Col  Position/Length;  135,1 


Value  Labels: 
l«Me11  Above  Average 
2«Above  Average 
3>Average 
4^1  ow  Average 
S^Well  Below  Average 
S^n't  Know 


A-135 


APPEMDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  136:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  Adequacy  of 
training  for  your  assignment. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


ADEQUACY  OF  TRAINING 

WELL  ABOVE  AVG . 

146 

COL  PRCT . 

10. 4X 

ABOVE  AVERAGE . 

357 

COL  PRCT . 

25. 5X 

AVERAGE . 

528 

COL  PRCT . 

37.7* 

BELOW  AVERAGE . 

269 

COL  PRCT . 

19.21 

WELL  BELOW  AVG . 

101 

COL  PRCT . 

7.2t 

TOTAL..... . 

1401 

Variable  Name:  P86Q136 
Col  Position/Length:  136,1 


Value  Labels: 

IsWell  Above  Average 
2sAbove  Average 
3«Average 
4*^1  ow  Average 
S»Wel1  Below  Average 
SsOon't  Know 


A-136 


APPEMDIX  A 

19&6  PROTEUS  SURVEY  CODEBOOK 


Question  137:  Compere  your  present  duty  assignment  to  ether 
Junior  officers  on  the  following:  The  amount 
of  assistance  given  to  you  by  fellow  officers 
in  the  unit. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N^SEEQ) 


ASSISTANCE  GIVEN  BY 

OTHER  OFFS 

WELL  ABOVE  AVG . 

168 

COL  PRCT . 

12. U 

ABOVE  AVERAGE . 

476 

COL  PRCT . 

34.  U 

AVERAGE . 

669 

COL  PRCT . 

40. » 

BELOW  AVERAGE . 

133 

COL  PRCT . 

9.5S 

WELL  BELOW  AVG . 

46 

COL  PRCT . 

3.2t 

DONT  KNOW . 

13 

COL  PRCT . 

.93; 

TOTAL . 

1394 

Variable  Name:  P86Q137 
Col  Position/Length:  137,1 


Value  Labels: 
l«Ve11  Above  Average 
EsAbove  Average 
IsAvarage 
4«8elow  Average 
SsWell  Belov  Average 
6>4}on't  Know 


A-137 


APPEIOIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 


Question  138:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The  amount 
of  task  structure  provided  by  the  Immediate 
superior. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (ll»3220) 


TASK  STRUCTURE 

WELL  ABOVE  AVG . 

84 

COL  PRCT . 

6.U 

ABOVE  AVERAGE . 

316 

COL  PRCT . 

22.8X 

AVERAGE . 

670 

COL  PRCT . 

48.3X 

BELOW  AVERAGE . 

248 

COL  PRCT . 

17. 9X 

WELL  BELOW  AVG . 

52 

COL  PRCT . 

3.83; 

DOMT  KNOW . 

16 

COL  PRCT . 

1.23; 

TOTAL . 

1386 

Variable  Name:  P86Q138 
Col  Position/Length:  138,1 


Value  Labels: 
l«Ve11  Above  Average 
2«Above  Average 
3«Average 
4«6e1ow  Average 
S«Ve11  Below  Average 
6a0on't  Know 


A-138 


APPEDOIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 


Qutstion  139:  Ovtrall,  how  such  confidtnct  do  you  hive  In 
your  1tidep$h1p  ibllltles? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N>3220) 


OVERALL  CONFIDENCE  IN 
LEADER  ABILS 

A  GREAT  DEAL . 

1364 

COL  PRCT . 

84.9X 

SOME . 

208 

COL  PRCT . 

13.0X 

LIHLE . 

22 

COL  PRCT . 

1.4% 

NONE . 

6 

COL  PRCT . 

.4% 

OONT  KNOW . 

6 

COL  PRCT . 

.4% 

TOTAL . 

1606 

Variable  Name:  P86Q139  Value  Labels: 

Col  Position/Length:  139,1  1«A  great  deal 

2«Soaie 
3*LHt1e 
A^ione 
S*Oon't  Know 


A-139 


APPEIDIX  A 

1986  PROTEUS  SURVEY  OGOEBOOK 


Qutstlon  140:  Conpart  your  proton!  duty  ossif.iMont  to  othor 
Junior  officors  on  tho  following:  Tho  ooount 
of  rosponsiblllty  In  your  work. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N«3220) 


AMT  OF  RESPONSIBILITY 
WELL  ABOVE  AVG . 

406 

COL  PRCT . 

39. OX 

ABOVE  AVERAGE . 

332 

COL  PRCT . 

31.98 

AVERAGE . 

158 

COL  PRCT . 

15. 2t 

BELOW  AVERAGE . 

94 

COL  PRCT . 

9. OX 

WELL  BELOW  AVG . 

46 

COL  PRCT . 

4.4X 

DONT  KNOW . 

4 

COL  PRCT . 

.4X 

TOTAL . 

1040 

Varloblo  Name:  P86Q140 
Col  Positlon/Longth:  140,1 


Valuo  Labels: 
l«Vo11  Above  Average 
2«Above  Average 
SBAverage 
4«Be1ow  Average 
S«Ve11  Below  Average 
6>Con*t  Know 


A-140 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  141:  Based  on  your  personal,  first-hand  experience 
has  an  officer  at  your  unit  ever  behaved  in  a 
■isleading,  hypocritical,  or  deceitful  way? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Ns3220) 


SEEN  UNETHICAL  ONOUCT 
OONT  KNOW . 

64 

COL  PRCT . 

B.a 

NO . 

198 
25. 4X 

COL  PRCT . 

YES . 

519 

COL  PRCT . 

66. 5X 

TOTAL . 

781 

Variable  Name:  P86Q141 
Col  Position/Length:  141,2 


Value  Labels: 
l*0on't  Know 
2«No 
3«Yes 


APKIOIX  A 

1986  PROTEUS  SURVEY  COOOOOK 


Question  142:  If  to,  hes  the  conduct  that  you  observed 
effected  you  psychologicelly? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIDENTS  (N-3220) 


AFFECTED  BY  MISCOtOUCT 
DOES  NOT  APPLY . 

262 

COL  PRCT . 

32.01; 

NO . 

234 

COL  PRCT . 

29.n 

YES . 

302 

COL  PRCT . 

38.33 

TOTAL . 

788 

Variable  Name:  P86Q142 
Col  Position/Length:  142,1 


Value  Labels: 
lOoes  Not  Apply 
2«No 
3»Yes 


A-142 


APPENDIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  143:  If  so,  how  did  you  react  to  the  observed  Incident? 


frequencies  for  1986  PROTEUS  RESPOiOEKTS  (Nb3220) 


REACTION  TO  MISCONDUCT 

DOES  NOT  APPLY . 

294 

COL  PRCT . 

38.01; 

ANGER  AT  PERSON... . 

240 

COL  PRCT . 

31.01; 

FRUSTRATION-UNIT . 

55 

COL  PRCT . 

7.11; 

DISILLUSION-ARMY . 

144 

COL  PRCT . 

18.61; 

NO  FEELINGS . 

41 

COL  PRCT . 

5.31; 

TOTAL . 

774 

Variable  Name:  P86Q143  Value  Labels: 

Co1  Position/Length:  143,1  lOoes  Not  Apply 

2»Fe1t  Anger  at  Person 
3«Felt  Frustration  with 
ey  Unit 

4»FeU  Disillusioned  with 
the  Amy 

SbNo  Personal  feelings 
were  evoked 


A-143 


nmmit  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Qutstion  144:  Ovtrall,  how  Buch  rotpoct  do  you  havt  for  your 
loadership  abllltlos? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Nb3220) 


OVERALL  RESPECT  FOR 
LEADER  ABILS 

A  GREAT  DEAL . 

264 

COL  PRCT . 

72.9X 

SOME . 

83 

COL  PRCT . 

22.91; 

LIHLE . 

7 

COL  PRCT . 

1.91; 

none . . 

2 

COL  PRCT . 

.6X 

OONn  KNOW . 

6 

COL  PRCT . 

1.71; 

TOTAL . 

362 

V«r1ab1t  Name:  P86Q144 
Col  Position/Length:  144,1 


Value  Labels: 
1«A  Great  Deal 
2«Soiiie 
S*LlUle 
4«None 
S^n't  Know 


A-144 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  145:  1  am  or  have  already  comanded  at  the  conpany 

grade  level  (e.g.  conpany,  battery,  troop,  shop 
officer,  aviation  platoon,  etc.)* 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


COHPANY  GRADE  LEVEL 
C0MHA1O 

1-6  MOS . 

103 

COL  PRCT . 

15.28 

7-12  MOS . 

145 

COL  PRCT . 

21.48 

MORE  THAN  12  MOS . 

227 

COL  PRCT . 

33.58 

NO  COMMAND . 

170 

COL  PRCT . 

25.18 

DNA . 

33 

4.98 

COL  PRCT . 

total . 

678 

Variable  Name:  P86Q145  Value  Labels: 

Col  Position/Length:  145,1  1*1-6  aK>nths 

2*7-12  eonths 
3*More  than  12  Months 
4*Nave  not  had  command 
S*Ooes  not  apply 


A-145 


APPENDIX  A 

1986  PROTEUS  SURVEY  CXIOEBOOK 


Question  146:  Based  upon  fomal  feedback  (e.g.  counselling, 
OERs,  etc.)  how  would  you  characterize  the 
success  of  your  coeeiand  experience? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


FORMAL  FEEDBACK  ON 

COMMAND 

VERY  SUCCESSFUL . 

261 

COL  PRCT . 

39.03; 

SUCCESSFUL . 

174 

COL  PRCT . 

26.03; 

UNSUCCESSFUL . 

15 

COL  PRCT . 

2.23; 

VERY  UNSUCCESSFUL . 

8 

COL  PRCT . 

1.2X 

DONT  KNOW . 

17 

COL  PRCT . 

2.5S 

DOES  NOT  APPLY . 

194 

COL  PRCT . 

29.03; 

TOTAL . 

669 

Variable  Name:  P86Q146  Value  Labels: 

Co1  Position/Length:  146,1  l«Very  Successful 

2*Successfu1 
3*Unsuccessfu1 
4sVery  Unsuccessful 
SHSon't  Know 
6H3oes  Not  Apply 


A-146 


APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Qutstlon  147:  Mpm  li^rtant  Is  successful  eomand  as  a 

captain  to  your  cosMlmant  to  stay  In  the  Amy? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtDERTS  (N«3220) 


IMPORTANCE  OF  SUCCESSFUL 

COmAND 

VERY  IMPORTANT . 

431 

COL  PRCT . 

64. 4X 

IMPORTANT . 

1S3 

COL  PRCT . 

22.9S 

NOT  IMPORTANT . 

45 

COL  PRCT . 

6.7% 

OONT  KNOW . 

8 

COL  PRCT . 

1.2% 

DOES  NOT  APPLY . 

32 

COL  PRCT . 

4.8% 

TOTAL . 

669 

Variable  Name:  P86Q147  Value  Labels: 

Col  Position/Length:  147,1  l«Very  leportant 

2«Iaportant 
S^Not  laportant 
40on't  Knou 
S>4)oes  Not  Apply 


APPENDIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 


Qutstlon  146:  How  difficult  Is  It  for  an  officer  In  your 

branch  at  your  MACOK  location  to  get  a  coemand? 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»S220) 


DIFFICULTY  OF  GEHING 

COItlAND 

VERY  DIFFICULT . 

180 

COL  PRCT . 

26.SS 

DIFFICULT . 

252 

COL  PRCT . 

37. IS 

NOT  DIFFICULT . 

191 

COL  PRCT . 

28.  IS 

NOT  AVAILABLE . 

12 

COL  PRCT . 

1.8S 

DONT  KNOW . 

23 

COL  PRCT . 

3.4S 

DOES  NOT  APPLY . 

22 

COL  PRCT . 

3.2S 

TOTAL . 

680 

Variable  Name:  P86Q148  Value  Labels: 

Col  Position/Length:  148,1  l«Very  Difficult 

2«01ff1cult 
3-Not  Difficult 
4«Not  Available  In  iiy 
Career  Field 
5*Oon*t  Know 
6*Ooes  Not  Apply 


A-148 


APPENDIX  A 

1986  PROTEUS  SURVEY  CXIOEBOOK 


Question  149:  Do  you  think  that  the  opportunity  to  command 

as  a  captain  Is  the  most  Important  Job  you  will 
have  done  since  you  have  been  In  the  Army? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (Nb3220) 


COMMAND  MOST  IMPORTANT 
JOB  SO  FAR 

YES . 

493 

COL  PRCT . 

72. 6X 

NO . 

131 

19.33; 

COL  PRCT . 

OONT  KNOW . 

22 

COL  PRCT . 

3.2S 

DOES  NOT  APPLY . 

33 

COL  PRCT . 

4.93; 

TOTAL . 

679 

Variable  Name: 

P66Q149 

Value  Labels: 

Col  Position/Length: 

149,1 

IsYes 

2»No 

dOon't  Know 
4sDoes  Not  Apply 

A-149 


APPE»OIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 


Question  150:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The 
opportunity  to  exercise  Initiative. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns8220) 


OPP  TO  EXERCISE 

INITIATIVE 

NELL  ABOVE  AVG . 

151 

COL  PRCT . 

30.91; 

ABOVE  AVERAGE . 

182 

COL  PRCT . 

37. 3X 

AVERAGE . 

64 

COL  PRCT . 

13.  IX 

BELOW  AVERAGE . 

39 

COL  PRCT . 

8.  OX 

WELL  BELOW  AVG . 

25 

COL  PRCT . 

5.  IX 

DONT  KNOW . 

27 

COL  PRCT . 

5.5X 

TOTAL . 

488 

Variable  Name:  P86Q1S0 
Col  Position/Length:  150,1 


Value  Labels:  ^ 

l«We11  Above  Average 
2sAbove  Average 
3sAverage 
4^ low  Average 
S^ell  Below  Average 
6^on't  Know 


APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  151:  Compare  your  present  duty  assignment  to  other 
Junior  officers  on  the  following:  The 
encouragement  to  exercise  initiative. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Ns3220) 


ENCOURAGEMENT  TO 

EXERCISE  INITIATIVE 

WELL  ABOVE  AVG . 

125 

COL  PRCT . 

25. n 

ABOVE  AVERAGE . 

169 

COL  PRCT . 

34.3% 

AVERAGE . 

91 

COL  PRCT . 

18. 5X 

BELOW  AVERAGE . 

37 

COL  PRCT . 

7.5X 

WELL  BELOW  AVG . 

27 

COL  PRCT . 

5.SX 

DONT  KNOW . 

44 

COL  PRCT . 

8.9X 

TOTAL . 

493 

Variable  Name:  P86Q151 
Col  Position/Length:  151,1 


Value  Labels: 
l«Vell  Above  Average 
2sAbove  Average 
3sAverage 
4»Below  Average 
S«Vell  Below  Average 
6>Don't  Know 


A-151 


APPENDIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 

Question  152:  Hy  ecedemlc  progrem  of  studies  prepared  ae  to 
■aster  the  requirements  of  ny  Branch  Course. 


frequencies  for  1986  PROTEUS  RESPONDENTS  (»N3220) 


ACAO  PREP  FOR  BRANCH 

COURSE 

STRONGLY  AGREE . 

110 

COL  PRCT . 

29. 9X 

AGREE . 

113 

COL  PRCT . 

30.7X 

NEUTRAL . 

55 

COL  PRCT . 

14.92 

DISAGREE . 

49 

COL  PRCT . 

13.32 

STRONGLY  DISAGREE . 

31 

COL  PRCT . 

8.42 

DOES  NOT  APPLY . 

10 

COL  PRCT . 

2.72 

TOTAL . 

368 

Variable  Name:  P86Q152 
Co1  Position/Length:  152,1 


Value  Labels: 
l«Strong1y  Agree 
2sAgree 
3«Neutra1 
A^Oisagree 
S^Strongly  Disagree 
S^Ooes  Not  Apply 


A-152 


APPE»f)IX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 


Question  153:  Based  upon  iiy  acadeeilc  training,  1  feel  well 
prepared  to  conduct  oral  presentations  and 
briefings. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


ACAO  PREP  FOR  ORAL 

PRESENTATIONS 

STRONGLY  AGREE . 

169 

COL  PRCT . 

46. 7X 

AGREE . 

148 

COL  PRCT . 

40. 9t 

NEUTRAL . 

26 

COL  PRCT . 

7.2* 

DISAGREE . 

14 

COL  PRCT . 

3.9* 

STRONGLY  DISAGREE . 

5 

COL  PRCT . 

1.4* 

TOTAL . 

1 _ 

362 

Variable  Name:  P86Q153 
Col  Position/Length:  153,1 


Value  Labels: 
l^Strongly  Agree 
2»Agree 
3«Neutral 
A^Olsagree 
S*Strongly  Disagree 
€Ooes  Not  Apply 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  154:  Based  upon  ny  academic  training,  1  feel  veil 
prepared  to  write  memos  and  short  communiques. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N»3220) 


ACAD  PREP  FOR  WRIHEN 

OPMS 

STRONGLY  AGREE . 

189 

COL  PRCT . 

S2.1X 

AGREE . 

149 

COL  PRCT . 

41. OS 

NEUTRAL . 

19 

•COL  PRCT . 

5.2S 

DISAGREE . 

6 

COL  PRCT . 

1.7S 

TOTAL . 

363 

Variable  Name:  P86Q154 
Col  Position/Length:  154,1 


Value  Labels: 
l*Strongly  Agree 
2*Agree 
3»Neutra1 
4*01$agree 
S^Strongly  Disagree 
S^Does  Not  Apply 
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APPE»f3IX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  155:  Based  upon  ny  physical  training  experiences, 

I  feel  well  prepared  to  lead  ay  unit  In  physical 
training  activities. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N»3220) 


PHYSICAL  PREP  FOR  PHYS 
ACTIVITIES 

STRONGLY  AGREE . 

255 

COL  PRCT . 

69.5X 

AGREE . 

88 

COL  PRCT . 

24. OX 

NEUTRAL . 

11 

COL  PRCT . 

3. OX 

DISAGREE . 

7 

COL  PRCT . 

1.9X 

STRONGLY  DISAGREE . 

5 

COL  PRCT . 

1.4X 

DOES  NOT  APPLY . 

1 

COL  PRCT . 

.3X 

TOTAL . 

367 

Variable  Name:  P86Q155 
Col  Posit lon/Lcngth:  155,1 


Value  Labels: 
l*Strongly  Agree 
2sAgree 
3sNeutra1 
AaDlsagree 
S^Strongly  Disagree 
S^Does  Not  Apply 
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APPEIOIX  k 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  156:  Based  upon  By  physical  training  experiences, 

I  feel  well  prepared  to  eeet  the  Aray's  standards 
of  physical  fitness  for  officers. 


FREQUEKCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


PHYSICAL  PREP  TO  MEET 
STANDARDS 

STRONGLY  AGREE . 

288 

COL  PRCT . 

78.02; 

AGREE . 

70 

COL  PRCT . 

19.02; 

NEUTRAL . 

6 

COL  PRCT . 

1.6X 

DISAGREE . 

3 

COL  PRCT . 

.82; 

DOES  NOT  APPLY . 

2 

COL  PRCT . 

.5X 

TOTAL . 

369 

Variable  Name:  P86Q156 
Co1  Position/Length:  156,1 


Value  Labels: 
l«5trong1y  Agree 
2«Agree 
3>Neutral 
4«01sagree 
$sStrong1y  Disagree 
€>Ooes  Hoi  Apply 
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APPE»01X  A 


1986  PROTEUS  SURVEY  COOEBOOK 


Question  1S7:  How  valuable  was  your  Cadet  Troop  Leader  Training 
experience  In  preparing  you  for  your  role  as  an 
officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPOIOENTS  (N«3220) 


VALUE  OF  CADET  TRAINING 

FOR  OFFICER  ROLE 

VERY  VALUABLE . 

75 

COL  PRCT . 

2o.n 

VALUABLE . 

75 

COL  PRCT . 

2o.n 

OF  SOME  VALUE . . 

38 

COL  PRCT . 

10. 3S 

OF  LIHLE  VALUE . 

15 

COL  PRCT . 

4.U 

NOT  VALUABLE . 

8 

COL  PRCT . 

2.21; 

DOES  NOT  APPLY . 

157 

COL  PRCT . 

42.71; 

TOTAL . 

368 

Variable  Name:  P86Q157  Value  Labels; 

Col  Position/Length:  1S7»1  l«Very  Valuable 

{•Valuable 
S*Of  Soee  Value 
40f  Little  Value 
5^Not  Valuable  At  All 
€Ooes  Not  Apply 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  OQOEBOOK 


Question  158:  How  valuebic  was  your  Suener  Camp  Leadership 

experience  in  preparing  you  for  your  role  as  an 
officer? 


FREQUENCIES  FOR  1986  PROTEUS  RESPttOENTS  (N«S220) 


VALUE  OF  SUMNER  CAMP  FOR 

OFFICER  ROLE 

VERY  VALUABLE . 

S4 

COL  PRCT . 

14.8X 

VALUABLE . 

92 

COL  PRCT . 

25.3X 

OF  SOME  VALUE . 

98 

COL  PRCT . 

26.91; 

OF  LIHLE  VALUE . 

38 

COL  PRCT . 

lo.n 

NOT  VALUABLE . 

13 

COL  PRCT . 

3.6X 

DOES  NOT  APPLY . 

69 

COL  PRCT . 

19.01; 

TOTAL . 

364 

Variable  Name:  P86Q158  Value  Labels: 

Col  Position/Length;  158,1  l«Very  Valuable 

{■Valuable 
3^  Soaw  Value 
4^0f  Little  Value 
S^Not  Valuable  At  All 
6K)oes  Not  Apply 
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APPEICIX  A 

1986  PROTEUS  SURVEY  CQOEBOOK 


Question  159:  How  valuable  was  ymir  branch  and  specialty 

orientation  In  helping  to  prepare  you  for  your 
role  as  an  officer? 


FREQUENCIES  FOR  2986  PROTEUS  RESPCHOENTS  (N»3220) 


VALUE  OF  ORIENTATIONS 

FOR  OFFICER  ROLE 

VERY  VALUABLE . 

37 

COL  PRCT . 

10. U 

VALUABLE . 

126 

COL  PRCT . 

34. n 

OF  SOME  VALUE . 

119 

COL  PRCT . 

32. 5X 

OF  LIHLE  VALUE . 

46 

COL  PRCT . 

12.61; 

NOT  VALUABLE . 

18 

COL  PRCT . 

4.9S 

DOES  NOT  APPLY . 

20 

COL  PRCT . 

5. 52 

TOTAL . 

366 

Variable  Name:  P86Q159  Value  Labels: 

Col  Position/Length:  159,1  l*Very  Valuable 

2»Valuable 
3>Of  Some  Value 
4«0f  Little  Value 
5»Not  Valuable  At  All 
6i4)oes  Not  Apply 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 

Question  160:  When  I  left  school  I  felt  confident  of  my  ability 
to  assume  ay  first  assignment. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (N^322D) 


CONFIDENCE  IN  ABILITY 

FOR  ASSIGmENT 
STRONGLY  AGREE . 

127 

COL  PRCT . 

34. 7X 

AGREE . 

157 

COL  PRCT . 

42. 9X 

UNDECIDED . 

42 

COL  PRCT . 

11. 5X 

DISAGREE . 

35 

COL  PRCT . 

9.6X 

STRONGLY  DISAGREE . 

4 

COL  PRCT . 

i.n 

OON''T  KNOW . 

1 

COL  PRCT . 

.3X 

TOTAL . 

366 

Variable  Name: 

P86Q160 

Value  Labels: 

Co1  Position/Length: 

160,1 

l«Strongly  Agree 
2*Agree 

3BUndec1ded 

441sagree 
S^Strongly  Disagree 
€^)on't  Know 
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APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  161:  SometiMes  I  wondered  If  I  was  ready  to  assume 
a  leadership  role  with  troops. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Nb3220) 


WONDERED  IF  READY  TO  BE 
LEADER 

STRONGLY  AGREE . 

19 

COL  PRCT . 

5.  IX 

AGREE . 

121 

COL  PRCT . 

32. 7X 

UNDECIDED . 

29 

COL  PRCT . 

7.8X 

DISAGREE . 

116 

COL  PRCT . 

31. 4X 

STRONGLY  DISAGREE . 

84 

COL  PRCT . 

22. 7X 

OON^T  KNOW . 

1 

COL  PRCT . 

.3X 

TOTAL . 

370 

Variable  Name:  P86Q161 
Col  Position/Length:  161,1 


Value  Labels: 
l^Strongly  Agree 
2«Agree 
S^Mecided 
AaQisagree 
S«Strong1y  Disagree 
6^n't  Know 


A-161 


APPEWIX  A 


1986  PROTEUS  SURVEY  CQOEBOOK 

Question  162:  Sometimes  I  questioned  my  experience  end 
whether  1  wes  cep^le  of  the  tesks  eheed. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (1^3220) 


QUESTIONED  EXPERIENCE 
STRONGLY  AGREE . 

20 

COL  PRCT . 

s.n 

AGREE . 

131 

COL  PRCT . 

36.43; 

UNDECIDED . 

34 

COL  PRCT . 

9.23; 

DISAGREE . 

108 

COL  PRCT . 

29.23; 

STRONGLY  DISAGREE . 

74 

COL  PRCT . 

20.03; 

00N'’T  KNOW . 

3 

COL  PRCT . 

.83; 

TOTAL . . 

370 

Variable  Name:  P86Q162 
Co1  Position/Length:  162,1 


Value  Labels: 
l^Strongly  Agree 
2sAgree 
BsUndeclded 
4a01$agree 
S^Strongly  Disagree 
€^n't  Know 
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APPEICIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 

Question  163:  I  knew  what  to  expect  In  ay  first  assignment; 
I  was  well  Informed. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOiOENTS  (Nb3220) 


HELL  INFORMED  ABOUT 

FIRST  ASSIGNMENT 

STRONGLY  AGREE . 

29 

COL  PRCT . 

8.18 

AGREE . 

89 

COL  PRCT . 

24.98 

UNDECIDED . 

45 

COL  PRCT . 

12.68 

DISAGREE . 

121 

COL  PRCT . 

33.88 

STRONGLY  DISAGREE . 

71 

COL  PRCT . 

19.88 

DON’'T  KNOW . 

3 

COL  PRCT . 

.88 

TOTAL . 

358 

Variable  Name:  P86Q163 
Col  Position/Length:  163,1 


Value  Labels; 
l^Strongly  Agree 
2«Agree 
SsUndecided 
A^isagree 
SsStrongly  Disagree 
60on't  Know 
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APPENDIX  A 

1986  PROTEUS  SURVEY  COOEBOOK 

Question  164;  The  freedom  I  suddenly  had  ms  a  new 
experience;  It  took  time  to  adjust. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (Nb3220) 


TOOK  TIME  TO  ADJUST 
STRONGLY  AGREE . 

27 

COL  PRCT . 

7.61; 

AGREE . 

68 

COL  PRCT . 

19.  IX 

UNDECIDED . 

27 

COL  PRCT . 

7.6X 

DISAGREE . 

133 

COL  PRCT . 

37. 4X 

STRONGLY  DISAGREE . 

99 

COL  PRCT . 

27. 8X 

00N"T  KNOW . 

2 

COL  PRCT . 

.6X 

TOTAL . 

356 

Variable  Name:  P86Q164 
Col  Position/Length:  164,1 


Value  Labels: 
l*Strongly  Agree 
2»Agree 
S^Undecided 
4«Oisagree 
S^Strongly  Disagree 
S^Don’t  Know 
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APPEIOIX  A 

1986  PROTEUS  SURVEY  CODEBOOK 

Question  165:  I  didn't  really  know  how  to  handle  the  freedom 
very  well. 


REQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (N»3220) 


NOT  HArOLING  FREEDOM 

NELL 

STRONGLY  AGREE . 

2 

COL  PRCT . 

.52 

AGREE . 

17 

COL  PRCT . 

4.62 

UNDECIDED . 

8 

COL  PRCT . 

2.22 

DISAGREE . 

132 

COL  PRCT . 

35.82 

STRONGLY  DISAGREE . 

208 

COL  PRCT . 

56.42 

D0N"T  KNOW . 

2 

COL  PRCT . 

.52 

TOTAL . 

369 

Variable  Name:  P86Q165 
Co1  Position/Length:  165,1 


Value  Labels: 
l«Strongly  Agree 
2*Agree 
3«Undec1ded 
AsQIsagree 
S»Strong1y  Disagree 
6»Oon*t  Know 
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APPEtOIX  A 

1986  PROTEUS  SURVEY  OOOEBOOK 

Question  166:  1  feel  prepared  to  aanage  being  both  an  officer 

and  a  spouse. 


FREQUENCIES  FOR  1986  PROTEUS  RESPOtOENTS  (Ns3220) 


PREPARED  TO  BE  OFFICER 

AND  SPOUSE 

STRONGLY  AGREE . 

119 

COL  PRCT . 

32. 4X 

AGREE . 

136 

COL  PRCT . 

37.1* 

UNDECIDED . 

34 

COL  PRCT . 

9.3* 

DISAGREE . 

14 

COL  PRCT . 

3.8* 

STRONGLY  DISAGREE . 

n 

COL  PRCT . 

3.0* 

DONn  KNOW . 

53 

COL  PRCT . 

14.4* 

TOTAL . 

367 

Variable  Name: 

P86Q166 

Value  Labels: 

Col  Position/Length: 

166»1 

l«Strongly  Agree 
2»Agree 

3sUndecided 

/ 

4s0isagree 
S^Strongly  Disagree 
€>Oon't  Know 
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APPEiCIX  A 


1986  PROTEUS  SURVEY  COOEBOOK 

Question  167:  Having  children  and  being  a  parent  are 
responsibilities  I 'a  ready  to  assume. 


FREQUENCIES  FOR  1966  PROTEUS  RESPONDENTS  (N»3220) 


PREPARED  TO  BE  A  PARENT 
STRONGLY  AGREE . 

86 

COL  PRCT . 

23.62 

AGREE . 

94 

COL  PRCT . 

25.82 

UNDECIDED . 

53 

COL  PRCT . 

14.52 

DISAGREE . 

54 

COL  PRCT . 

14.82 

STRONGLY  DISAGREE . 

37 

COL  PRCT . 

10.12 

DON"T  KNOW . 

41 

COL  PRCT . 

11.22 

TOTAL . 

365 

Variable  Name:  P86Q167 
Col  Position/Length:  167,1 


Value  Labels: 
l=Strongly  Agree 
2*Agree 
3sUndecided 
A^isagree 
S^Strongly  Disagree 
6^}on't  Know 


A-167 


APf»E»l)lX  A 

1986  PROTEUS  SURVEY  COOEBOOK 


Question  168:  1  think  1  can  affectively  balance  the  deeeands 

of  being  an  officer  with  the  demands  of  a  family. 


FREQUENCIES  FOR  1986  PROTEUS  RESPONDENTS  (14^3220) 


BALANCE  OFFICER  AM) 

FAMILY  OEMAfOS 

STRONGLY  AGREE . 

86 

COL  PRCT . 

23.5X 

AGREE . 

151 

COL  PRCT . 

41.33; 

UNDECIDED . 

51 

COL  PRCT . 

13.93: 

DISAGREE . 

27 

COL  PRCT . 

7.43: 

STRONGLY  DISAGREE . 

17 

COL  PRCT . 

4.63: 

OONn  KNOW . 

34 

COL  PRCT . 

9.33: 

TOTAL . 

366 

Variable  Name:  P86Q168 
Col  Position/Length:  168,1 


Value  Labels; 
l^Strongly  Agree 
2«Agree 
3*Undec1ded 
4a01sagree 
S«Strong1y  Disagree 
6aOon't  Know 


A-168 


APPENDIX  B 


Composite  Set  of  168  Items  Represenf  .g  the  Total  Set  of  Items 
DEMOGRAPHIC  INFtHtMATION 

ITEMS  1*7 .  The  following  questions  arc  necessary  to  perform  various 
statistical  analyses.  Failure  to  provide  complete  information  could  result  in 
inaccurate  interpretation.  Given  the  Senior  Army  Officials  interest  and 
support  of  this  program,  please  answer  all  the  items. 

1.  Uhat  is  your  commission  year  group? 

a.  1980 

b.  1981 

c.  1982 

d.  1983 

e.  1984 

f.  1985 

2.  Uhat  is  your  source  of  commission? 

a.  OCS 

b.  USMA 

c .  ROTC 

d.  Direct 

3 .  What  is  your  rank? 

a.  2LT 

b.  ILT 

c.  CPT 

d.  MAJ 

4.  Uhat  is  your  sex? 

a.  Male 

b .  Female 

5.  Uhat  is  your  race? 

a.  American  Indian  or  Alaskan  Hativc 

b.  Asian  or  Pacific  Islander 

c.  Black,  not  of  Hispanic  origin 

d.  Hispanic 

c.  White,  not  of  Hispanic  origin 

6.  Uhat  is  your  major  command  headqxiartcrs? 

a .  Forces  Command 

b.  Training  &  Doctrine  Command 

c.  U.S.  Army  Europe 

d.  Uestam  Command 

e.  U.S.  Army  Korea 

f .  Other 
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APPENDIX  B 


7.  Which  of  the  following  eppllee  to  your  present  esslgnMnt? 

e .  CoBbet  Aras 

b .  Coabet  Support 

c.  Coabet  Service  Support 

d.  Other  (e.g.,  graduate  student) 

SOCIAL  AMD  PERSONAL  LIFE:  EARLY  CAREER  SATISFACTIONS 

ITEMS  S-25.  Listed  below  are  aeveral  different  aspects  of  an  officer's  life. 
For  each,  please  indicate  how  satisfied  vou  are  with  this  aspect  of  vour  life 
at  the  present  tiae.  Please  indicate  your  response  using  the  following  scale 

a.  Extreaely  satisfied 

b.  Satisfied 

e .  Neutral 

d.  Dissatisfied 

e.  Extreaely  dissatisfied 

f.  Don't  know 

8.  Relationships  with  superior  officers. 

9.  Relationships  with  peers. 

10.  Relationships  with  NCO's. 

11.  Relationships  with  troops  and  subordinates. 

12.  Personal  relationships (s)  with  the  opposite  sex:  (e.g.,  spouse, 
f lance (c),  other). 

13.  Work  relationships  with  the  opposite  sex. 

lA.  Opportunities  to  engage  in  athletic  pursuits  or  physical  activities. 

15.  Policies  relating  to  fraternization. 

16.  Policies  relating  to  assignaents/relocation. 

17.  Policies  releting  to  dual  relocation  of  spouses. 

18.  Tiae  available  to  pursue  personal  life  goals. 

19.  Policies  relating  to  pregnancies  for  feaale  officers. 

20.  Coaaand  cliaate  toward  feaale  officers. 

21.  Support  received  froa  faaily/frlends  for  ay  career  in  ailitary. 

22.  Support  received  froa  ay  branch  asslgnaent  officer  at  MILPERCEN. 

23.  Overall,  hew  satisfied  are  you  with  your  life  as  an  officer? 
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2U.  Overall,  how  aatiaflod  are  you  with  your  career  progreas  in  Che  allitary 
(asaignaents,  developaencal  axpariencea,  etc.)? 

25.  Overall,  how  aatlafled  are  you  with  your  peraonal  life  at  the  preaent 
time? 

CAREER  INVOLVEMENT 

ITEMS  26-31.  Below  la  a  Hat  of  stataaenta  a  peraon  algihc  aake  about  hla  or 
her  job.  You  are  to  Indicate  your  own  peraonal  feellnaa  about  your  career  by 
aarklng  how  auch  you  agree  or  dlaagraa  with  each  of  the  atataaenca  at  thla 
tlae.  uae  the  following  acala: 

a .  Strongly  agree 

b .  Agree 

c .  Neutral 

d.  Diaagree 

e .  Strongly  diaagree 

f.  Don't  know 

26.  I  identify  atrongly  with  career. 

27.  My  career  glvec  ae  a  aense  of  well-being. 

26.  I  get  a  aense  of  pride  froa  ay  career. 

29.  My  career  la  very  iaportant  to  ae,  coapared  to  other  areas  of  ay  life. 

30.  1  would  probably  begin  by  starting  with  ay  career,  if  I  were  to  describe 
ayself  to  soaeone. 

31.  Uere  1  to  rank  all  of  the  things  that  I  do,  those  things  related  to  ay 
career  would  be  at  or  neat  the  cop. 

OVERALL  COMMITMENT  AND  ADJUSTMENT 

ITEMS  32  and  33.  Many  factors  enter  into  a  person's  choice  for  career 
coaalcaent.  Think  about  your  own  career  and  Che  decisions  you  face.  Please 
indicate  your  answer  as  you  feel  right  now. 

32.  Which  of  Che  following  best  describes  your  career  intentions  at  the 
present  ciae? 

a.  1  plan  to  stay  in  Che  Amy  until  recireaenc. 

b.  I  plan  to  stay  in  the  beyond  ay  obligation  but  aa  undecided 

about  staying  until  retiroMnC. 

c.  1  aa  undecided  whether  or  not  I  will  stay  in  the  Aray  upon  coapletlon 
of  ay  obligation. 

d.  I  will  probably  leave  the  Aray  upon  coapletion  of  ay  obligation, 
a.  I  will  definitely  leave  the  Aray  upon  coapletion  of  ay  obligation. 
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33.  Overall,  how  would  you  dotcribo  your  adjustaent  to  tho  role  of  an  Army 
officer? 

a.  Vary  well  adjusted 

b.  Adjusted 
e .  Heutral 

d.  Hot  well  adjusted 

e.  Don't  know 

34.  Please  indicate  your  present  swrltal  status: 

a.  Single 

b.  Formally  engaged 

c .  Married 

d.  Legally  separated 

e .  Divorced 

f.  Vldow(er) 

35.  If  married,  please  Indicate  the  work  and  family  plans  you  and  your  spouse 
have  discussed: 

a.  Plan  a  military  career  but  not  have  children 

b.  Plan  a  military  career  and  have  children 

c.  Plan  a  career  after  the  military  but  not  have  children 

d.  Plan  a  career  after  the  military  and  have  children 

e.  Plan  to  have  children  after  leaving  the  Army 

f.  Do  not  have  any  work  and  family  plans 

g.  Does  not  apply;  I  am  not  married 

36.  If  married,  do  you  have  any  children  (or  are  you  currently  expecting)? 

a.  Yes 

b.  Ho 

CAREER  PIAHHINC 

Items  37-45.  Below  Is  a  list  of  activities  that  people  sometimes  engage  In 
when  planning  or  managing  their  career. 

Use  the  following  scale  to  respond: 

a.  A  great  deal 

b .  Some 

c.  Very  little 

d.  Hone 

37.  In  Career  Planning,  1  trv  to  assess  my  own  strengths,  weaknesses,  and 
Interests . 

38.  In  Career  Planning,  superior  officers  have  helped  me  to  assess  ay 
strengths,  weaknesses,  and  Interests.. 

39.  In  Career  Planning,  I  trv  to  get  Information  about  career  opportunities. 
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40.  In  Car««r  Planning,  aunarlcr  officer!  have  helPttf  M  to  get  Infonnation 
about  career  opportunltiea . 

41.  In  Career  Planning.  1  aet  peraonal  career  goals. 

42.  In  Career  Planning,  superior  officers  bave  helped  ne  to  set  career  goals. 

43.  In  Career  Planning.  1  develop  plans  and  strategies  for  achieving  career 
goals . 

44.  In  Career  Planning,  aunerlor  officers  have  helped  ae  to  develop  plans  and 
strategies  for  achieving  career  goals. 

45.  How  far  ahead  have  you  been  planning  your  career  as  an  officer? 

a.  Short  tern  (up  to  5  years) 

b.  Mid  range  (up  to  13  years) 

c.  Long  range  (up  to  20  years  or  aore) 

d.  I  do  not  have  career  plans 

46.  Overall,  how  would  you  describe  your  adjiistaent  to  the  llfe-stvle  In  the 
Army? 

a.  Very  well  adjusted 

b.  Adjusted 

c .  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 

If  married  or  engaged  please  respond  to  Items  47*50. 

47.  How  committed  Is  your  spouse  or  flance(e)  to  an  Army  life-style? 

a.  Extremely  committed 

b.  Committed 

c .  Neutral 

d.  Uncommitted 

e.  Extremely  uncommitted 

f.  Don't  know 

48.  How  committed  Is  your  spouse  or  flance(e)  to  supporting  your  career  as  an 
officer? 

a.  Extremely  committed 

b .  Committed 

c .  Neutral 

d.  Uncommitted 

e.  Extremely  uncommitted 

f.  Don't  know 
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49.  How  coapotlblo  is  your  coroor  *s  on  Amy  officer  vich  your  apouse's  or 
flance(e)'s  career? 

a.  Extreaely  coopatlble 

b.  Conpatible 

c .  unsure 

d.  Inconpatible 

e.  Extreaely  incoapatible 

f.  Does  not  apply 

50.  How  aany  children  do  you  have  either  living  with  you  or  not?  (Natural, 
step,  foster  children,  etc.) 

a .  Nona 

b.  One 

c.  Two 

d.  Three 

a.  Four  or  aore 

SOCIAL  AND  PERSONAL  LIFE:  EARLY  CAREER  SATISFACTIONS 

Iteas  51*57.  Listed  below  are  several  different  aspects  of  an  officer’s  life 
For  each,  please  indicate  how  satisfied  you  are  with  this  aspect  of  vour  life 
at  the  present  tlae.  Please  Indicate  your  response  using  the  following  scale 

a.  Extreaely  satisfied 

b.  Satisfied 

c .  Neutral 

d.  Dissatisfied 

e.  Extreaely  dissatisfied 

f.  Don't  know 

51.  Opportunities  to  socialize  and  develop  personal  relationships. 

52.  Present  aarltal  status. 

53.  Living  conditions/quarters. 

54 .  Leave  tlae . 

55.  Recreational  opportunities. 

56.  Free  tlae  for  soclal/rer  reatlonal  pursuits. 

57.  Present  social  relations  (In  general). 
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ROLE  MODELS  AMD  MENTORS 


Items  58-63.  Refer  to  questions  about  role  models  and  mentors. 

A  role  model- -exenollf las  admirable  qualities  and  behaviors  in  a  way  that  can 
be  observed  and  limited  byu  new  members  of  the  organization.  Like  the  mentor, 
he  or  she  is  an  older,  more  established  member  of  the  organization.  Also  like 
the  mentor,  the  role  model  helps  the  new  member,  but  in  a  more  passive,  less 
personal  way- -usually  by  setting  an  example  of  appropriate  standards  of 
performance  that  the  newcomer  can  choose  to  emulate. 

58.  How  many  different  people  functioned  as  role  models  for  you? 

a .  None 

b.  One 

e.  Two  to  four 
d.  Five  or  more 

59.  To  what  extent  do  you  believe  that  role  models  are  important  for  your 
professional  development? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  No  opinion 

A  mentor- -is  an  older,  more  established  member  of  an  organization  who 
establishes  a  personal  relationship  with  a  new  member,  and  actively  assists  the 
individual  in  a  professional  way  to  become  oriented  to  the  organization  and  to 
achieve  within  the  organization. 


60.  Vas  there  one  specific  person  i^o  you  remember  as  a  mentor- -someone  who 
had  a  much  greater  impact  on  your  orientation  to  the  Army  that  others? 

a.  No- -Go  to  Question  66 

b.  Yes- -Continue  with  Questions  61-65 


61.  (If  yes  on  question  46,  otherwise  skip  to  question  54)  Your  mentor  was; 

a .  Male 

b .  Female 


62.  Your  mentor  was: 


a.  Your  Rater  (e.g.  company.  Battery,  Troop  Commander,  etc.) 

b.  Your  Senior  Rater  (e.g.  Battalion  Commander,  BN  XO) 

c.  A  Peer  (Another  LT  with  more  experience) 

d.  An  Other  Officer  Not  in  Your  Chain  of  Command 

c.  A  Key  NCO  (e.g.  Platoon  SCT,  First  SGT,  etc.) 

f.  Other  (Spouse,  Civilian  Friend.  Clergy,  etc.) 
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How  did  your  aontor  help;  that  is,  what  was  the  most  Important  kind  of 

assistance  given? 

a.  Job  Related  Guidance 

b.  Career  Planning  Guidance 

c.  Personal  and  Social  Guidance 

d.  Moral/Ethical  Guidance 

64.  How  ioportant  was  this  help  for  you  at  this  point  in  your  life? 

a.  Not  too  important 

b .  Somewhat  important 

c .  Very  important 

d.  Essential,  indispensable 

e .  Not  sure 

65.  To  what  extent  do  you  believe  mentor  relationships  are  personally 
desirable  within  a  military  organization? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e .  No  opinion 

INDIVIDUAL  ADJUSTMENT  ISSUES 

Items  66-69.  The  following  items  refer  to  personal  adjustments.  Think  about 
your  personal  adjustment  and  personal  concerns  that  you  face.  Please  Indicate 
your  response  as  you  feel  right  now. 

66.  How  would  you  describe  your  physical  fitness  stature  at  this  time? 

a.  Can  obtain  maximum  physical  fitness  standards  required  by  the  Army 

b.  Can  obtain  very  close  to  the  maximum  physical  fitness  standards 

c.  Can  obtain  better  than  minimum  physical  fitness  standards 

d.  Can  obtain  minimum  physical  fitness  standards  required  by  the  Army 

e.  Cannot  perform  the  minimum  physical  fitness  standards 

67.  How  would  you  describe  your  weight  control  stature  at  this  time? 

a.  Veil  within  the  weight  standards  set  for  my  age  and  Job 

b.  Within  the  weight  standards  set  for  my  age  and  Job 

c.  Barely  within  the  weight  standards  set  for  my  age  and  Job 

d.  I  have  had  problems  meeting  the  weight  control  requirements 
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Have  you  been  treated  or  harshly  in  your  Job  because  of 

your  race,  sex,  or  ethnic  origin? 

a.  I  have  been  treated  nore  kindly  due  to  ny  race. 

b.  1  have  been  treated  more  harshly  due  to  my  race. 

c.  I  have  been  treated  more  kindly  due  to  my  sex. 

d.  I  have  been  treated  more  harshly  due  to  my  sex. 

e.  I  have  been  treated  more  kindly  due  to  my  ethnic  origin. 

f.  I  have  been  treated  more  harshly  due  to  my  ethnic  origin. 

g.  I  do  not  believe  that  1  have  been  treated  any  differently. 

69.  The  differential  treatment  I  have  received  has  primarily  involved: 

a.  Superior  Officers 

b .  Peers 

c.  NCO's 

d.  Combination  of  a  and  b 

e.  Combination  of  a  and  c 

f.  Combination  of  b  and  c 

g.  Does  not  apply 

70.  Do  you  perceive  that  pregnant  female  officers  will  be  viewed  differently 
(e.g.  receiving  unfair  amount  of  time  off,  less  likely  to  be  assigned 
undesirable  extra  duties,  less  career  enhancing  duty  assignment)? 

a .  Strongly  agree 

b.  Agree 

c .  Neutral 

d.  Disagree 

e.  Strongly  di.i«agree 

71.  Are  you  aware  of  the  Army's  Combat  Exclusion  Policy  for  female  soldiers 
(units  and  specialties  closed  to  women)? 

a .  Yes 

b.  No 

72.  Do  ou  believe  that  this  policy  will  have  any  impact  on  your  Personal 
Army  career  development  opportunities? 

a.  Yes 

b.  No 

c.  Do  not  know 

73.  Do  you  believe  that  this  policy  will  have  any  impact  on  your  personal 
commitment  to  an  Army  career? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Do  not  know 


B-9 


APPENDIX  B 

Deparcnent  of  the  Army  has  sponsored  a  research  prograa  to  datenine  the  early 
adjustaents  and  eicperiances  of  Amy  offi''*rs.  In  answering  the  following 
questions,  please  focus  your  attention  on  those  Issues  as  they  affect  vou  In 
vour  present  duty  assignment. 

Items  7A-77.  The  following  questions  are  designed  to  a^asure  your  perceptions 
of  your  effectiveness  as  a  leader>>ln  your  current  Job  In  the  Amy. 

74.  How  effective  are  you  In  carrying  out  your  duties  In  your  present 
leadership  role? 

a.  Very  effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 

75.  How  do  you  rate  yourself  In  terns  of  leadership  perfomance,  relative  to 
what  you  would  expect  at  this  tlae  as  a  junior  officer? 

a.  Top  10% 

b.  2nd  10% 

c.  3rd  10% 

d.  4th  10% 

e .  Sth  10% 

f.  Bottom  50% 

g .  Don ' t  know 

76.  How  effective  is  your  unit  In  perfomlng  the  tasks  assigned  to  it? 

a.  Very  effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 

77.  How  would  you  rate  your  unit  In  terms  of  task  accomplishments,  relative 
to  other  units  perforaing  similar  tasks? 


a. 

Top 

10% 

b. 

2nd 

10% 

c. 

3rd 

10% 

d. 

4ch 

10% 

e. 

5th 

10% 

f. 

Bottom  50% 

g- 

Don't  know 
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ITEMS  78*83 .  The  following  quostionc  aro  daaignad  to  aeasura  how  such  factors 
affect  unit  perforaance.  In  your  current  Job  assignaent  Indicate  the  extent  to 
which  each  of  the  factors  listed  below  contributes  to  the  perforaance  of  your 
unit.  In  responding  to  stataaents,  use  the  following  scale. 

a.  Did  not  contribute  at  all 

b.  Contributed  only  ainiaally 

c .  Contributed  soaewhat 

d.  Contributed  greatly 

e.  Don't  know/can't  evaluate 

78.  The  skill  of  the  unit  leader. 

79.  The  skill  of  the  unit  subordinates. 

80.  Hard  work  on  the  part  of  the  unit  leader. 

81.  Hard  work  on  the  part  of  the  unit  subordinates. 

82.  Good  luck. 

83.  Bad  luck. 

ITEMS  84*92.  The  following  questions  are  designed  to  aeasure  types  of 
leadership  Influence  strategies.  Influence  is  the  ability  to  get  other  persons 
to  think,  feel  or  act  in  a  manner  they  would  not  have  done  otherwise.  Using 
the  scale  below,  rate  the  frequency  with  which  you  have  used  the  following 
strategies  to  influence  your  subordinates  in  your  present  duty  assignment. 

a .  Always 

b.  Almost  always 

c.  Often 

d.  Sometimes 

e .  Seldom 

f.  Never 

g.  Don't  know 

84.  Made  direct  statements  or  requests  without  providing  any  explanations  of 
the  reasons  behind  such  requests. 

85.  Made  direct  statements  or  requests,  and  backed  them  up  by  claiming  to 
have  superior  skill  of  knowledge. 

86.  Made  direct  statements  or  requests  while  also  providing  the  reasons 
behind  the  requests. 

87.  Did  not  make  direct  statements  or  requests,  but  hinted  or  made  indirect 
side  comments. 

88.  Threatened  to  use  forms  of  punishment. 

89.  Used  ingratiating  tactics  such  as  flattery  or  "apple  polishing." 
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90.  Used  personal  punishaenc  such  as  ignoring  individuals  of  withdrawing 
personal  support. 

91.  Used  personal  reward  such  as  giving  extra  attention,  help,  support  or 
friendship . 

92.  Made  a  direct  stateaent  or  request,  and  asked  thea  to  go  along  with  it  as 
a  way  of  helping  the  leader. 

ITEMS  93-98.  Many  factors  enter  into  a  person's  career  decisions.  Belov  is  a 
list  of  soae  work-related  factors  that  a  person  aight  consider.  Think  ebout 
your  own  career  and  the  decisions  you  face.  How  auch  influence  does  (would) 
each  of  the  following  have  on  your  career  decisions?  use  the  following  scale; 

a.  A  great  deal  of  Influence 

b.  Quite  a  bit  of  influence 

c .  Soae  influence 

d.  Very  little  influence 

e .  Mo  influence 

f.  Don't  know 

93.  How  auch  influence  does  pay  have  on  your  career  decisions? 

94.  How  auch  influence  do  opportunities  for  coaaand  have  on  your  career 
decisions? 

95.  How  auch  influence  do  Aray  benefits  (e.g.  aedical,  retireaent,  etc.)  have 
on  your  career  decisions? 

96.  How  auch  influence  does  the  opportunity  for  Aray  funded  graduate 
schooling  have  on  your  career  decisions? 

97.  How  auch  influence  does  an  undesirable  location  (e.g.  post,  aajor 
coaaand,  theater)  have  on  your  career  decisions? 

98.  How  auch  influence  do  civilian  alternatives  (e.g.  have  on  your 
decisions?) 

99.  Do  you  have  any  concrete  or  specific  civilian  job  offers  evailable  to  you 
right  now? 

a.  Does  not  apply 

b.  No 

c.  Yes 


ARMY  CAREER  POUCIES  AND  PRACTICES 

ITEMS  100-107.  Ve  want  to  know  how  well  you  balance  the  aultiple  deaands  of 
career  and  personal  life.  Please  indicate  your  answer  as  you  feel  right  now. 

Answer  Iteas  100-104.  If  you  are  two  officers  who  are  aarried  and  both  the 
husband  and  wife  have  ailitary  careers.  Vithin  the  fraaework  of  Aray  policies, 
practices  and  life-style  foras: 
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100.  Would  protocted  joint  doaicllo  on  long  tour  Msigmitnts  (2  or  3  year 
assignaonts)  bo  holpful  to  koop  both  efficors  eoaalttod  in  the  Amy? 

a.  Definitely 

b.  Not  likely 

c.  Don't  know 

101.  Would  eoapatible  branehea  (one  eo^at  aras/one  combat  aervice  aupport)  be 
helpful  to  keep  both  officera  committed  in  the  Ktay7 

a.  Definitely 

b .  Probably 

c .  Neutral 

d.  Not  likely 

e.  Don't  know 

102.  Would  extended  maternity  leave  (e.g.  1>2  year  aabbatical  with  no  loas  of 
time  in  grade/time  in  aervice)  be  helpful  to  keep  both  officera  committed 
to  the  Army? 

a.  Definitely 

b .  Probably 

c .  Neutral 

d.  Not  likely 

e.  Don't  know 

103.  Would  proper  daycare  facilitiea  (e.g.  licenced  and  trained  ataff  to  care 
and  auperviae  infanta,  toddlerc,  pre-achooler'a  etc.)  be  helpful  to  keep 
officera  committed  in  the  Army? 

a.  Definitely 

b .  Probably 

c .  Neutral 

d.  Not  likely 
c.  Don't  know 

104».  Have  you  diacuaaed  with  your  apouae  the  poacibility  that  one  career  in 
the  military  muat  take  priority  over  the  other? 

a.  Not  at  all 

b.  To  a  email  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  Doea  not  apply 
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ANSWER  ITEMS  105-107  If  you  an  an  efflear  irtio  la  aarrlad  to  a  civilian,  and 
the  apousa  haa  a  civilian  caraar  (net  aaraly  a  Job  vich  no  advancaaant 
potential) . 


105.  Have  you  axpariancad  atatua  Jaalouay  uhan  coaparing  ailitary  and  civilian' 
career  pattarna? 

a.  Net  at  all 

b.  To  a  aaall  extant 

c.  To  a  aodarata  extant 

d.  To  a  great  extant 

e.  No  opinion 

106.  Have  you  dlacuaaed  with  your  apouae  the  poaaibility  that  one  career  auat 
be  aacrificed? 

a.  Net  at  all 

b.  To  a  aaall  extant 

c.  To  a  aodarata  extent 

d.  To  a  great  extent 

a.  Doea  not  apply 

107.  Have  you  dlacuaaed  the  poaaibility  of  geographical  aeparation  to  allow 
both  apouaea  to  continue  to  puraue  careera? 

a.  Not  at  all 

b.  To  a  aaall  extent 

c.  To  a  aodarata  extent 

d.  To  a  great  extent 

e.  Doea  not  apply 

CHARACTERISTICS  OF  FRESENT  ASSICMMENT 

ITEMS  108*136.  Fleaae  think  about  your  proaent  duty  caaigment,  in  conpariaon 
to  the  aaalgnoenta  of  ether  Junior  efficera.  Uae  the  following  acale: 


a. 

b. 

c. 

d. 

e. 

f. 

108. 

The 

109. 

The 

110. 

The 

111. 

The 

112. 

The 

113. 

The 

Well  above  average 
Above  average 
Average 
Below  overage 
Well  below  average 
Don't  know 

eaount  of  challenge  in  you  dutiea. 

opportunity  to  expreaa  ideaa  to  your  iaoediate  euperier. 
willingneaa  of  your  iaaediete  auperier  to  accept  your  ideaa. 
feeling  of  contributii^  to  deciaion-oaking. 
adainiatrativa  affactivaneaa  of  your  iaaediate  auperior. 
leederahip  effecti'veneaa  of  your  auperior. 
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114.  The  aaount  of  discuoaion  of  youT  work  with  your  iaBedlate  auperior. 

115.  The  aaount  of  friendahip  boewoan  you  and  your  laaodlate  auperior. 

116.  The  reapect  for  your  iaBodiata  auperior  aa  a  peraon. 

117.  The  consenialicy  of  life  in  your  unit. 

118.  The  aaount  of  authoritarian  control  axereiaod  over  you  by  your  iaaediate 
auperior. 

119.  The  OMunt  of  peraonal  intaraat  in  you  ahown  by  your  iaaediate  auperior. 

120.  The  aaount  of  conatruetive  eritieiana  provided  by  yoxir  iaaediate 
auperior. 

121.  The  feeling  of  being  treated  aa  an  equal  by  your  iaaediate  auperior. 

122.  The  aaount  of  ailitary  taaka  in  your  work. 

123.  The  aaount  of  diacuaaion  between  you  and  your  iaaediate  auperior  on 
iaauea  of  iaportanec  aaide  froa  your  work. 

124.  The  aaount  of  initiative  actually  axerciaed  by  you. 

125.  The  aaount  of  interference  by  othera  in  areaa  that  are  your 
responsibility. 

126.  Opportunity  to  get  to  know  the  people  in  your  unit. 

127.  Recognition  of  your  accoapliahaenta  by  your  iaaediate  auperior. 

126.  The  aaount  of  direction  provided  by  your  iaaediate  auperior. 

129.  Your  workload  aa  an  officer. 

130.  Feeling  of  contentaent  in  your  work. 

131.  The  aaount  of  guidance  provided  by  your  iaaediate  auperior. 

132.  Feeling  of  confidence  in  your  work. 

133.  Feeling  of  being  accepted  by  other  officera  in  the  unit. 

134.  Aaount  of  conatructiv*  laadarahip  provided  by  your  iaaediate  auperior. 

135.  Feeling  of  being  '  *.cepted  by  troopa  aa  a  peraon. 

136.  Adequacy  of  training  for  your  aaaignaent. 

137.  The  aaount  of  aaaiatance  given  to  you  by  follow  officera  in  the  unit. 

138.  The  aaount  of  teak  structure  provided  by  the  iaaediate  superior. 
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139.  Overall,  how  nuch  eonfldonco  do  you  havo  in  your  laadarship  abilltlas? 

a.  A  graat  daal 

b.  Soaa 

e .  Llttla 
d.  Nona 

a.  Don't  know 

CHARACTERISTICS  OF  PRESENT  ASSIGNMENT 

ITEM  140.  Plaaaa  think  about  your  praaant  duty  aaaignmant,  in  conpariaon  to 
the  assignaants  of  othar  Junior  officara.  Daa  tha  following  acale: 

a.  Vail  abova  avaraga 

b .  Abova  avaraga 

c .  Avaraga 

d.  Balow  avaraga 

a.  Hall  balow  avaraga 

f.  Don't  know 

140.  Tha  aaount  of  rasponaibility  in  your  work. 

ITEMS  141-143.  Tha  following  quaationa  ralata  to  aoral  valuas  and  athical 
issuas  ragarding  profastional  conduct  in  tha  Army.  Many  paopla  baliava  that 
tha  bahavioral  axaaplas  aat  by  officara  hava  a  graat  influanca  on  othars. 

141.  Basad  on  your  oarsonal .  first-hand  axparianca  has  an  officar  at  your  unit 
avar  bahavad  in  a  aislaading,  hypocritical,  or  dacaitful  way? 

a.  Don't  know 

b.  No 


142.  If  so,  has  tha  conduct  that  you  obsarvad  affactad  you  psychologically? 

a.  Does  not  apply 

b.  No 


143.  If  so,  how  did  you  raact  to  tha  obsarvad  incidant? 

a.  Doas  not  apply 

b.  Fait  angar  at  tha  parson 

c.  Fait  frustration  with  ay  unit 

d.  Fait  disillusionod  with  tha  Amy 
a.  No  personal  faalings  wars  avokad 

144.  Ovarall,  how  such  raspact  do  you  hava  for  your  laadarship  abilitias? 

a.  A  graat  daal 

b.  SoM 

c.  Littla 

d.  Nona 

a.  Don't  know 
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OcpurtBcnt  of  tho  Aroy  hat  tpontorad  a  rataarch  prograa  to  dataniina  tha 
adjustaants,  axpariancat  and  coaaitaant  of  Arny  officara.  In  answering  the 
following  questions,  please  focus  your  attention  on  those  issues  as  they  affect 
you  in  vour  present  duty  assianaent. 

ITEMS  1A5-169.  The  following  questions  are  designed  to  aeasure  your  leadership 
perceptions  and  experiences. 

145.  I  aa  or  haye  already  coaaanded  at  the  coapany  grade  level  (e.g.  company, 
battery,  troop,  shop  officer,  aviation  platoon,  etc.). 


a. 

1*6  months 

b. 

7-12 

months 

c. 

More 

than  12  months 

d. 

Have 

not  had  command 

e. 

Does 

not  apply 

146.  Based  upon  foraal  feedback  (e.g.  counselling,  OERs,  etc.)  how  would  you 
characterize  the  success  of  your  coaaand  experience? 

a.  Very  successful 

b.  Successful 

c.  Unsuccessful 

d.  Very  unsuccessful 

e.  Don't  know 

f.  Does  not  apply. 

147.  How  iaportanc  is  successful  coaaand  as  a  captain  to  your  coaaitaent  to 
stay  in  the  Aray? 

a.  Very  important 

b.  Important 

c .  Not  important 

d.  Don't  know 

e.  Does  not  apply 

148.  How  difficult  is  it  for  an  officer  in  your  branch  at  your  MACOM  location 
to  get  a  coaaand? 

a.  Very  difficult 

b.  Difficult 

c.  Not  difficult 

d.  Not  available  in  ay  career  field 

e.  Don't  know 

f.  Does  not  apply 

149.  Do  you  think  that  the  opportunity  to  conaand  as  a  captain  is  the  most 
important  Job  you  will  have  done  since  you  have  been  in  the  An^? 

a.  Yes 

b.  N(. 

c.  Don't  know 

d.  Does  not  apply 
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CHARACTERISTICS  OF  PRESENT  ASSIGNMENT 

ITEMS  150'lSl.  Flaasc  think  about  your  proiont  duty  assignBcnt,  in  coaparison 
to  tha  assignaanta  of  othar  junior  officars.  Usa  tha  following  acala: 

a.  Uall  abova  avaraga 

b.  Abova  avaraga 

c .  Avaraga 

d.  Balow  avaraga 

a.  Hall  balow  avaraga 
f.  Don't  know 

150.  Tha  opportunity  to  axareisa  initiativa. 

151.  Tha  ancouraganant  to  axarciaa  initiativa. 

PRE-COMMISSION  EXPERIENCES 

ITEMS  152-156.  Balov  it  a  liat  of  atatcnants  a  paraon  night  aaka  daacribing 
his/har  praparation  for  a  caraar  aa  an  officar.  Basad  on  vour  axnarlanegg 


Usa  tha  following  acala: 

a.  Strongly  agraa 

b .  Agraa 

c .  Nautral 

d.  Diaagraa 

a .  Strongly  diaagraa 
f.  Doaa  not  apply 

152.  My  academic  program  of  atudiaa  prepared  me  to  maatar  tha  requirements  of 
my  Branch  Course. 

153.  Based  upon  my  academic  training.  I  feel  wall  prepared  to  conduct  oral 
presentations  and  briefings. 

154.  Basad  upon  my  academic  training,  I  feel  wall  prepared  to  write  memos  and 
short  communiques. 

155.  Basad  upon  my  physical  training  axpariances,  I  foal  wall  prepared  to  lead 
my  unit  in  physical  training  activities. 

156.  Basad  upon  my  physical  training  axpariances,  I  faal  wall  prepared  to  meet 
tha  Amy's  standards  of  physical  fitness  for  officers. 

ITEMS  157-159.  Tha  questions  balow  are  designed  to  obtain  information  about 
your  leadership  development.  Please  answer  each  using  tha  following  scale: 

a .  Vary  valuable 

b .  Valuable 

c.  Of  soma  value 

d.  Of  little  value 

a.  Not  valuable  at  all 
f.  Does  not  apply 
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157.  How  valuable  waa  your  Cadet  Troop  Leader  Training  experience  In  preparing 
you  for  your  role  as  an  officer? 

158.  How  valuable  was  your  Suanier  Camp  Laaderahip  experience  in  preparing  you 
for  your  role  aa  an  officer? 

159.  How  valtiable  waa  your  branch  and  apeclalcy  orientation  in  helping  to 
prepare  you  for  your  role  aa  an  officer? 


MIUTARY  TRANSITION 


ITEMS  160-168.  Below  ia  a  liat  of  atatamenta  deaeribing  axperiencea  and 
feellnga  that  people  aometimea  have  when  making  the  tranaltion  from  being  a 
cadet  or  candidate  to  becoming  an  officer.  For  each,  plaaae  indicate  the 
extent  to  which  you  agree  or  diaagree  that  the  atatement  deacribea  your  own 
experience  or  feeling.  Uae  the  following  aeale: 


a.  Strongly  agree 

b .  Agree 

c .  Undecided 

d.  Disagree 

e .  Strongly  diaagree 

f.  Don't  know 

160.  When  1  left  school  I  felt  confident  of  my  ability  to  assume  my  first 
assignment. 

161 .  Sometimes  I  wondered  if  I  was  ready  to  assume  a  leadership  role  with 
troops . 

162.  Sometimes  I  questioned  my  experience  and  whether  I  waa  capable  of  the 
tasks  ahead. 

163.  I  knew  what  to  expect  in  my  first  assignment;  I  was  well  informed. 

164.  The  freedom  I  suddenly  had  was  a  new  experience;  it  took  time  to  adjust. 

165.  1  didn't  really  know  how  to  handle  the  freedom  very  well. 

166.  I  feel  prepared  to  manage  being  both  an  officer  and  a  spouse. 

167.  Having  children  and  being  a  parent  are  responsibilities  I’m  ready  to 

assume . 

168.  I  think  I  can  effectively  balance  the  demands  of  being  an  officer  with 
the  demands  of  a  family. 
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ItcnB  and  Inatructiona  Adnlnlatcrad  to  tha  Sample 


of  Hale  and  Female  Offleera  Comniasloned 


In  1980 


DENOSRAFHIC  INFORMATION 

ITEMS  1-7.  The  following  guettlons  are  neceesary  to  perform  various 
statistical  analyses.  Failure  to  provide  complete  Information  could 
result  In  Inaccurate  Interpretation,  filven  the  Senior  Army  Officials 
Interest  and  support  of  this  program,  please  answer  all  of  the  Items. 

1.  Mhat  Is  your  commission  year  group? 

a.  1980 
h.  1981 

c.  1982 

d.  1983 
c.  1984 
f.  198S 

2.  What  Is  your  source  of  commission? 

a.  OCS 

b.  USNA 

c.  ROTC 

d.  Direct 

3.  What  is  your  rank? 

a.  21T 

b.  ILT 

c.  CPT 

d.  MAJ 

4.  What  Is  your  sex? 

a.  Male 

b.  Female 

5.  What  Is  your  race? 

a.  American  Indian  or  Alaskan  Native 

b.  Aslan  or  Facific  Islander 

c.  Slack,  net  of  Hispanic  origin 

d.  Hispanic 

e.  Mhlte.  net  of  Hispanic  origin 
8.  Mhat  Is  your  major  command  headquarters? 

a.  Forces  Command 

b.  Training  8  Doctrine  Command 

c.  U.S.  Army  Europe 

d.  Nestern  Command 

e.  U.  S.  Army  Korea 

f.  Other 
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7.  Mhich  of  tht  following  oppllot  to  your  prostnt  otslgnacnt? 

a.  ConPat  Arms 

b.  Coabat  Support 

c.  Conbat  Sorvica  Support 

d.  Other  (c.g.»  graduate  student) 


Department  of  the  Army  has  sponsored  a  research  program  to  determine 
the  adjustments,  experiences  and  commitment  of  Army  officers. 

In  answering  the  following  questions,  please  focus  your  attention 
on  those  Issues  as  they  affect  you  In  your  present  duty  assignment. 


ITEMS  6>12.  The  following  questions  are  designed  to  measure  your 
leadership  perceptions  and  experiences. 

6.  I  am  or  have  already  commanded  at  the  company  grade  level  (e.g. 
company,  battery,  troop,  shop  officer,  aviation  platoon,  etc.). 

a.  1>6  months 

b.  7-12  months 

c.  More  than  12  months 

d.  Have  not  had  command 

e.  Does  not  apply 


9.  Bated  upon  formal  feedback  (e.g.  counselling,  OERs,  etc.)  how 
would  you  characterize  t;  e  success  of  your  command  experience? 

a.  Very  successful 

b.  Successful 

c.  Unsuccessful 

d.  Very  unsuccessful 

e.  Don't  know 

f.  Does  not  apply 
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10.  Hom  luportant  Is  successful  coraend  es  •  captain  to  your  coMnltnent 
to  stay  In  the  Amy? 

a.  Very  laportant 

b.  laportant 

c.  Not  laportant 

d.  Don't  knoM 

e.  Does  not  apply 


11.  Hom  difficult  Is  It  for  an  officer  In  your  branch  at  your  MACOH 
location  to  get  a  command? 

a.  Very  difficult 

b.  Difficult 

c.  Not  difficult 

d.  Not  available  In  ay  career  field 

e.  Don't  know 

f.  Does  not  apply 

12.  Do  you  think  that  the  opportunity  to  command  as  a  captain  Is  the 
most  Important  Job  you  will  have  done  since  you  have  been  In  the  Army? 

a .  Yes 

b.  No 

c.  Don't  know 

d.  Does  not  apply 
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SOCIAL  AND  NENSONAL  LIFE:  EARLY  CAREER  SATISFACTIONS 

ITEMS  13*30.  Listtd  bt1o«  Art  Mytral  dlffirtnt  asRiCtt  of  an  offictr't 
Ufa.  For  aaeh,  alatta  lodlcata  Now  tatitflad  you  art  with 
this  atooct  of  your  11f<  at  tNt  oraaant  tfa.  Flaaat  ilodicato  jrour 
rttpontt  using  tht  foIIOHlnt  tea  la: 

a.  CitroMly  tatltflod 

b.  Satitflad 

c.  Neutral 

d.  Dittatitficd 

0.  EttrcMcly  dittatttflod 
f.  Don't  know 


13.  Rflatlonthlpt  with  superior  officers. 

14.  Relationships  with  peers. 

15.  Relationships  with  NCO's. 

16.  Relationships  with  troops  and  subordinates. 

n.  Rersonal  rclatlonshlp(s)  with  the  opposite  sex:  (e.o..  spouse. 
flane«(e),  other). 

16.  Work  relationships  with  the  opposite  sex. 

IS.  Opportunities  to  engage  In  athletic  pursuits  or  physical 
activities. 


?0. 

21. 

22. 

23. 

24. 

25. 


Rollcles  relating  to  fraternization. 

Policies  relating  to  attlgnnentt/relocatlon. 

Policies  relating  to  dual  relocation  of  spouses. 

Tl«e  available  to  pursue  personal  life  goals. 

Policies  relating  to  pregnanclos  tor  foBale  officers. 

Comand  cllaate  toward  faaale  officers. 

26.  Support  received  fro*  foal ly /friends  for  ^y  career  In  ■llltary. 

27.  Support  received  froa  agr  branch  asslgnaent  officer  at  MILPERCEN. 

26.  Overall,  how  satisfied  are  you  with  your  Ufa  at  an  officer? 

RR*^*^***  ydu  with  your  career  progress  In  the 
allltary  (asslgnaents.  developaental  experiences,  etc.)? 

30.  Overall,  hew  satisfied  ore  you  with  your  personal  life  at  the 
present  tlac? 
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CAREER  RLANNlRfi 


Items  31>38.  Below  Is  e  list  of  activities  that  people  sometlaies  engage 
In  when  planning  or  managing  their  career. 


Use  the  following  scale  to  respond: 

a.  A  great  deal 

b.  Some 

c.  Very  little 

d.  None 


31.  In  Career  Planning,  1  try  to  assess  my  own  strengths,  weaknesses, 
and  Interests. 


32.  In  Career  Plannin 
strengths,  weaknesses. 


g.  superior  officers  have  helped  me  to  assess 
and  interests.  c_— 


■y 


33.  In  Career  Planning,  I  try  to  get  Information  about  career 
opportunities. 


34.  In  Career  Planning,  superior  officers  have  helped  me  to  get 
Information  about  career  opportunities. 

35.  In  Career  Planning,  1  set  personal  career  goals. 


36.  In  Career 
goals. 


Planning,  superior  officers  have  helped  me  to  set  career 


37.  In  Career  Planning,  1  develop  plans  and  strategies  for  achieving 
career  goals. 


38.  In  Career  Planning,  superior  officers  have  helped  me  to  develop 
plans  and  strategies  for  acnieving  career  goa'is. 


39.  H 


n  offlcarT 


a.  Short  term  (up  to  S  years) 

b.  Mid  range  (up  to  13  yean) 

c.  Long  range  (up  to  20  years  or  more) 

d.  1  do  not  have  career  plans 
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CARECK  INVOLVEMENT 

Ittais  40-4S.  Below  1»  •  list  of  tteteaentt  e  person  eilBtit  aake  about 
Ms  or  her  Job.  You  arc  to  Indicate  jfour  own  personal  fee  11  nos  about 
your  career  by  aarklnp  how  auch  you  agree  or  disagree  wHh  each  of  the 
ttatea*nts  at  this  tiae.  Use  the  following  scale: 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

c.  Strongly  disagree 
f.  Don’t  know 

40.  1  Identify  strongly  with  career. 

41.  My  career  gives  we  a  sense  of  wc11>be1ng. 

42.  I  get  a  sense  of  pride  froa  ay  career. 

43.  My  career  Is  very  laportant  to  ac»  coapared  to  other  areas  of  ay 
life. 

44.  I  would  probably  begin  by  stating  ay  career.  If  1  were  to  describe 
ayself  to  someone. 

45.  Were  1  to  rank  all  of  the  things  that  I  do,  those  things  related  to 
ay  career  would  be  at  or  near  the  top. 


ROLE  MODELS  AND  MENTORS 

Items  46>S3.  Refer  to  questions  about  role  aodcls  and  mentors. 

A  role  aodel»-e«eapl1f les  admirable  qualities  and  behaviors  In  a  way 
that  can  he  observed  and  Halted  by  new  acabers  of  the  organization. 
Like  the  mentor,  he  or  she  Is  an  older,  more  established  aeabcr  of  the 
organization.  Also  like  the  mentor,  the  role  model  helps  the  new 
member,  but  In  a  more  passive,  less  personal  way«>utually  by  setting  an 
eaaaplc  of  appropriate  standards  of  performance  that  the  newcomer  can 
choose  to  emulate. 

4fi.  How  many  different  people  functioned  as  role  models  for  you? 

a.  None 

b.  One 

c.  Two  to  four 

d.  Five  or  eiorc 
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47.  To  tihtt  txttnt  4o  you  btlitvt  that  rel*  aodtlt  art  laportant  for 
your  prefastlenal  davatepaantt 

a.  Not  at  all 

b.  To  a  aaall  axtant 

c.  To  a  aodarata  axtant 

d.  To  a  praat  axtant 

a.  No  opinion 


^  a*"tof-*1«  an  oldar,  aora  astabllthad  aaabar  of  an  orpanitatlon  who 
aiiaonthas  a  oartonal  ralatlenship  with  a  now  aaabar.  and  activaly 
aisistt  tha  Individual  In  a  profasslonal  way  to  bacoae  orlantad  to  tha 
organization  and  to  achlava  within  tha  organization. 

48.  Mas  thara  one  tpacific  parson  who  you  raaaabar  as  a  aantor>-sonaona 
who  had  a  ouch  graatar  lopact  on  your  orlantatlon  to  tha  Nroy  than 
otharsT 


a.  No«>Go  to  Quastlon  S4 

b.  Tas>«Cont1 nua  with  Quastlons  49*S3 


49.  (If  yes  on  quastlon  69,  otharwisa  skip  to  quastlon  75)  Tour  oenior 
was : 


a.  Mala 

b.  Faoala 


50.  Your  oentor  was: 

a.  Tour  Ratar  (a.g.  Coopany,  battary.  Troop  Coooandar. 
ate.) 

b.  Your  Sanlor  Ratar  (a.g.  Battalion  Coooandar.  BN  XO) 

c.  A  Raar  (Anothar  IT  with  oora  axparlanca) 

d.  An  Othar  Officar  Not  In  Your  Chain  of  Coooand 
a.  A  Kay  NCO  (a.g.  RUtoon  S6T,  First  S8T.  ate.) 
f.  Othar  (Spousa.  Civilian  Friand.  Clargy.  ate.) 


81.  How  did  your  oantor  halp:  that  Is,  what  was  tha  most  looortant  kind 
of  asslstanca  givan?  - - - 

a.  dob  Ralatad  Buldanca 

b.  Caraar  Flanning  fiuldanca 

c.  Farsonal  and  Social  Buldanca 

d.  Moral /tthical  Buldanca 
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a.  Now  lupertant  «•>  thU  ktlp  for  you  ot  this  point  In  your  lift? 

a.  Mot  too  loporttnt 

b.  Sooowbat  loportant 
e.  Vary  loportant 

tf.  Csttntlal.  InOlaponaabla 
0.  Not  aura 

53.  le  what  axtant  do  you  ballava  oantor  ralatlonahlpt  ara  paraonally 
datlrable  within  a  ollltary  orbanitatlon? 

a.  Net  at  all 

b.  To  a  saall  axtant 

c.  To  a  aodarata  aitant 

d.  To  a  graat  actant 

a.  No  opinion 


INDIVIDUAL  ADJUSTMENT  ISSUES 


Items  S4>57.  Tha  following  Itaas  rafar  to  personal  adjuttaants.  Think 
about  your  personal  adjustment  and  personal  concerns  that  you  face. 

Please  indicate  your  response  as  you  foal  right  now. 

S4.  How  would  you  describe  your  physical  fitness  stature  at  this  tiae? 

a.  Can  obtain  aaxiaum  physical  fitness  standards  required  by  tha 
Army 

b.  Can  obtain  very  close  to  the  aaclaua  physical  fitness  standards. 

c.  Can  obtain  better  than  minimum  physical  fitness  standards 

d.  Can  obtain  mlnlaum  physical  fitness  standards  required  by  the 
Army 

e.  Cannot  perfora  the  alnlaua  physical  fitness  standards 


SS.  How  would  you  describe  you  weight  control  stature  at  this  tIaeT 

a.  Nell  within  the  weight  standards  set  for  age  and  Job 

b.  Vfthfn  the  weight  standards  set  for  agr  age  and  Job 

c.  Barely  within  the  weight  standards  set  for  my  age  and  Job 

d.  I  have  had  probleas  aeeting  the  weight  control  requireaents 

SB.  Have  you  been  treated  any  aore  kindly  or  harshly  In  your  Job  because 
of  your  race,  sex,  or  ethnic  origin? 

a.  1  have  been  treated  aore  kindly  due  to  aor  race. 

b.  1  have  been  treated  aore  harshly  due  to  agr  race. 

c.  1  have  been  treated  acre  kindly  due  to  sqt  sex. 

d.  1  have  been  treated  aore  harshly  due  to  agr  sex. 

0.  t  have  been  treated  aore  kindly  duo  to  my  ethnic  origin. 

f.  1  have  been  treated  aore  harshly  due  to  agr  ethnic  origin. 

g.  1  do  not  believe  that  1  have  been  treated  any  differently. 
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S7.  Th*  41ffcrtnt1a1  trtatMnt  1  tiavt  rtctivtd  has  prlnarlly  Invelvad: 

a.  Suparlor  Offieart 
P.  Paara 

c.  NCO't 

d.  CoKbi nation  of  a  and  b 

a.  Coabi nation  of  a  and  c 
f.  Coablnatlon  of  b  and  c 
9.  Ooat  not  apply 


OVERALL  COHMITMENT  AND  ADJUSTHCNT 


HEMS  58*60.  Nany  factors  antar  Into  a  parson's  choica  for  caraer 
cofflfliitnant.  Tnink  about  your  own  caraar  and  tha  daclslons  you  faca. 
Please  Indicate  your  answer  as  you  foal  right  now. 

56.  Which  of  the  following  best  describes  your  career  Intentions  at  the 
present  tine? 

a.  I  plan  to  stay  In  the  Army  until  ratlranent. 

b.  I  plan  to  stay  In  tha  Amy  beyond  ny  obligation 
but  an  undecided  about  staying  until  ratlrcnent. 

c.  1  am  undecided  whether  or  not  1  will  stay  In  the 
Amy  upon  cenplatlon  of  »y  obligation. 

d.  I  will  probably  leave  the  Amy  upon  completion 
of  «y  obligation. 

a.  I  will  definitely  leave  tha  Amy  upon  coaipletlon 
of  my  obligation. 

59.  Overall,  how  would  you  describe  your  adjustment  to  the  role  of  an 
Army  officer? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 
a.  Doi.'t  knew 

60.  Overall,  hew  woulu  you  describe  your  adjustment  to  the  11fe*stvlc 
In  the  Army? 


a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  knew 
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fil.  ntast  intficatt  jreur  ^ratant  aMrltal  itatua: 

a.  Singla 

b.  ForaaYly  aabtflatf 

c.  Narriad 

d.  Laflally  aaparatad 

a.  Olvoread 

f.  M1do«(ar) 

It  aarrltd  or  awatoad  plaasa  raapood  to  Itaas  62-6T.  All  othars 
plaase  skip  to  Ita*  i8. 


■62.  Hom  coMoIttad  It  your  apouta  or  flanca(a)  to  an  Aray  11fa*sty1t? 

a.  Eitraaaly  coaaittad 

b.  Coaaittad 

c.  Nautral 

d.  Uncoaaittad 

a.  Eittraaaly  uncoaaittad 
f.  Don't  knou 

63.  Now  coaaittad  Is  your  tpousa  or  flanca(a)  to  supporting  your  caraar 
at  an  officar? 


a.  Eitraaaly  coaaittad 

b.  Coaaittad 

c.  Nautral 

d.  Uncoaaittad 

a.  Eitraaaly  uncoaaittad 
f.  Don't  know 

64.  How  coapatibla  Is  your  caraar  as  an  Aray  etficar  with  your  spouse's 
or  f1anca(a)'s  caraarT 

a.  Eitraaaly  coapatibla 

b.  Coapatibla 

c.  Unsura 

d.  IncoapatlbVa 

a.  Eitraaaly  Incoapatlbla 
f.  Doas  not  apply 
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frS'.  If  Mrritd.  9U»%9  fiitflcatt  tfc#  work  intf  faalljr  rl«««  you  and  your 
ou>«  haut  diteuttad: 

a.  flan  a  aillltary  caraar  but  aet  kava  cblldran 

b.  flaa  a  allltary  caraar  and  hava  cblldran 

c.  Plan  a  caraar  aftar  tba  allltary  but  not  have 
cblldran 

d.  flan  a  caraar  aftar  tba  allltary  and  have 
cblldran 

a.  flan  to  bava  cblldran  aftar  leaving  tba  Arny 

f.  Do  not  bava  any  vork  and  faally  giant 

g.  Ooat  not  apply;  1  an  not  aarriad 

If  aarriad.  do  you  bava  any  cblldran  (or  ara  you  currantly 
pacting)? 


a.  Yet 

b.  No- 

47*  Now  nany  children  do  you  bava  althar  living  with  you  or  not? 
tatural,  stop,  foster  children,  ate.) 

a.  Nona 

b.  One 

c.  T«o 

d.  Thrat 

a.  Four  or  aora 

(09.  Do  you  perceive  that  pregnant  faaala  officers  will  be  viewed 
iffarantly  (a.g.  receiving  unfair  amount  of  tiae  off,  less  likely  to  be 
(Signed  undesirable  eitra  duties,  lets  career  enhancing  duty 
itignaent )7 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Olaagree 

a.  Strongly  disagree 

6t.  Are  you  aware  of  tbe  Aray't  Coabat  Exclusion  follcy  for  fnaale 
oldlert  (units  and  spaclaltlos  closed  to  woaen)T 

a.  Vat 

b.  No 

70.  Do  you  believe  that  this  policy  will  bava  any  lapact  on  your 
ertonal  Aray  career  developaent  opportunltlesT 

a.  Yes 

b.  No 

c.  Do  net  know 
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71.  Do  you  btlitvt  that  thia  policy  will  have  any  lapact  on  your 
ptrsonal  coaaltaitnt  to  an  Aray  carotrT 

a.  '  Ocfinitoly 

b.  Probably 

c.  Neutral 

0.  Not  likely 
e.  Oo  not  know 

ITEMS  72>77.  Many  factors  enter  Into  a  person's  career  decisions. 

Below  Is  a  list  of  soae  work>related  factors  that  a  person  alght 
consider.  Think  about  your  own  career  and  the  decisions  you  face.  How 
auch  Influence  does  (would)  each  of  the  following  have  on  your  career 
decisions?  Use  the  following  scale: 

a.  A  great  deal  of  Influence 

b.  Quite  a  bit  of  Influence 

c.  Soae  Influence 

d.  Very  little  Influence 

e.  No  Influence 

f.  Don't  know 

72.  How  auch  Influence  does  pay  have  on  your  career  decisions? 

73.  How  auch  Influence  do  opportunities  for  coaaand  have  on  your 
career  decisions? 

74.  How  auch  Influence  do  Aray  benefits  (e.g.  aedical.  retirement, 
etc.)  have  on  your  career  decisions? 

75.  How  auch  Influence  does  the  opportunity  for  Aray  funded  graduate 
schooling  have  on  your  career  decisions? 

76.  How  auch  Influence  dees  an  undesirable  location  (e.g.  post,  major 
coaaand,  theater)  have  on  your  career  decisions? 

77.  Now  auch  Influence  do  civilian  alternatives  (e.g.  have  on  your 
decisions?) 


78.  Do  you  have  any  concrete  or  specific  civilian  Job  offers  available 
to  you  right  now?  ' 

a.  Does  not  apply 

b.  No 

c.  Yes 
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AKHY  CAREER  POLICIES  AND  RRACTICES 

ITEMS  79-86.  He  want  to  know  Now  well  you  balance  the  iwUlple  dewands 
of  career  and  personal  life.  Rlease  Indicate  your  answer  as  you  feel 
right  now. 

Answer  Iteas  79-82  If  you  are  two  officers  who  are  aurrled  and  both  the 
husband  and  wife  have  allltary  careers.  Hithin  the  fraaework  of  Aray 
policies,  practices  and  life-style  foras: 

79.  Hould  protected  joint  doalclle  on  long  tour  assignaents  (2  or  3 
year  assignaents)  be  helpful  to  keep  both  officers  coaalted  In  the  Aray? 

a.  Definitely 

b.  Not  likely 

c.  Don't  know 

80.  Hould  compatible  branches  (one  combat  aras/one  coabat  service 
support)  be  helpful  to  keep  both  officers  committed  In  the  Aray? 

a.  Definitely 

b.  Probably 

c.  Neutral 

*  d.  Not  likely 

e.  Don't  know 

81.  Hould  extended  aaternity  leave  (e.g.  1-2  year  sabbatical  with  no 
loss  of  time  In  grade/tlme  In  service)  be  helpful  to  keep  both  officers 
committed  to  the  Army? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Don't  know 

82.  Hould  proper  daycare  facilities  (e.g.  licensed  and  trained  staff  to 
care  and  supervise  Infants,  toddlers,  pre-schooler's  etc.)  be  helpful  to 
keep  officers  ceaaltted  In  the  Ar«yT 

a.  Definitely 

b.  Probably 

c.  Not  likely 

d.  Not  likely 

e.  Don't  know 
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83.  Have  you  discuaaed  with  your  tyeuae  the  8s*s1h111ty  that  one  career 
In  the  allltary  awtt  take  priority  over  the  other? 

a.  Not  at  all 

b.  To  a  aaiall  extent 

c.  To  a  OMderate  extent 

d.  To  a  great  extent 

e.  Does  net  apply 

ANSWER  ITEMS  84-86  If  you  are  an  officer  who  Is  aarrled  to  a 
civilian,  and  the  spouse  has  a  civilian  career  (not  aierely  a  Job  with  no 
advancenent  potential). 

64.  Have  you  experienced  status  Jealousy  when  coopering  ollltary  and 
civilian  career  patterns? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  No  opinion 

65.  Have  you  discussed  with  your  spouse  the  possibility  that  one  career 
must  be  sacrificed? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  Does  not  apply 

86.  Nave  you  discussed  the  possibility  of  geographical  separation  to 
allow  both  spouses  to  continue  to  pursue  careers? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  Does  not  apply 
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ICM  Scaclstics  for  19B0  Saaplc 
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Item  » 
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ItM-* 

Sanpl* 

-SlZ£- 

M««n 
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Item  » 

Saaple 

Size 

Mean 
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Deviation 
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Data  • 
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Items  and  Instructions  Administered  to  the  Sample 
of  Male  and  Female  Officers  Commissioned 
In  1981 


DCM06RAPN1C  INFORMATION 


ITEMS  1-7.  The  folleeing  questions  are  necessary  to  perforo  various 
statistical  analytes.  Failure  to  provide  complete  Information  could 
result  In  Inaccurate  Interpretation,  filven  the  Senior  Army  Officials' 
Interest  and  support  of  this  program,  please  answer  all  of  the  Items. 


1.  What  Is  your  commission  year  group? 

a.  1980 

b.  1981 

c.  1982 

d.  1983 

e.  1984 

f.  1985 

2.  Uhat  is  your  source  of  commission? 

a.  OCS 

b.  USMA 

c.  ROTC 

d.  Direct 

3.  What  1$  your  rank? 

a.  2LT 

b.  ILT 

c.  CFT 

d.  MAJ 

4.  What  is  your  sex? 

a.  Male 

b .  F  ema 1 e 

5.  What  Is  your  race? 

a.  American  Indian  or  Alaskan  Native 

b.  Aslan  or  Facific  ItUnder 

c.  Black,  not  of  Hispanic  origin 

d.  Hispanic 

e.  White,  not  of  Hispanic  origin 
8.  What  It  your  major  command  headquarters? 

a.  Forces  Command 

b.  Training  8  Doctrine  Command 

c.  U.S.  Army  Europe 

d.  Western  Command 

e.  U.  S.  Araiy  Korea 

f.  Other 
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7.  Which  of  thf  following  oppllts  to  your  present  ottlgnaentT 

a.  Coabat  Aras 

b.  Coabat  Support 

c.  Coabat  Service  Support 

4.  Other  (e.g.*  graduate  student) 


Departaent  of  the  Aray  has  sponsored  a  research  prograa  to  deteralne  the 
early  adjustaents  and  experiences  of  Aray  officers.  In  answering  the 
following  questions,  please  focus  your  attention  on  those  Issues 
as  they  affect  you  In  your  present  duty  asslonaent. 


ITEMS  6>12.  The  following  questions  are  designed  to  aeasure  your 
perceptions  of  your  effectiveness  as  a  1eader*>1n  your  current  job  In 
the  Army. 


8.  Now  effective  arc  you  In  carrying  out  your  duties  In  your  present 
leadership  role? 

a.  Very  Effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 


9.  Now  do  you  rate  yourself  In  teras  of  leadership  perforaance. 
relative  to  what  you  would  expect  at  this  tiae  as  a  junior  officer? 

a.  Top  IDS 

b.  2nd  IDS 

c.  3rd  lot 

d.  4th  lot 

e.  Sth  lot 

f.  Bottea  sot 

g.  Don't  knew 
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10.  Overall,  hew  MCh  confidence  do  you  hove  In  your  leadership 
abilities? 


a.  A  preat  deal 

b.  Soae 

c.  Little 

d.  None 

e.  Don't  know 


n. 


How  effective 


Is  your  unit  In  perforalnp  the  tasks  assipned  to  It? 


a.  Very  effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 


12.  How  would  you  rate  your  unit  In  terns  of  task  accoapllshnents, 
relative  to  other  units  perforninp  similar  tasks? 


a.  Top  101 

b.  2nd  101 

c.  3rd  101 

d.  4th  101 

e.  Sth  101 

f.  Bottom  501 

р.  Don't  know 

ITEMS  13*16.  The  following  Questions  are  designed  to  measure  how  much 
factors  affect  unit  performance.  In  your  current  job  assignment 
Indicate  the  extent  to  which  each  of  the  factors  listed  below 
contributes  to  the  performance  of  your  unit.  In  responding  to 
ttatementt,  use  the  following  scale. 

a.  Old  not  contribute  at  all 

b.  Contributed  only  minimally 

с.  Contributed  somewhat 

d.  Contributed  greatly 

e.  Don't  know/can't  evaluate 

13.  The  skill  of  the  unit  leader. 


14.  The  skill  of  the  unit  subordinates. 


15.  Hard  work  on  the  part  of  the  unit  leader. 

16.  Hard  work  on  the  part  of  the  unit  subordinates. 

17.  Seed  luck. 


16.  6ad  luck. 
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ITEMS  19-?7.  Ttit  felloMlng  ^utstlent  art  atalgn*^  to  ■casurc  types  of 
leadcrstilp  influence  stratepies.  Influence  is  the  ability  to  get  other 
oertons  to  think,  feel  or  act  in  a  lunncr  they  «oold  not  have  done 
otherwise.  Using  the  scale  below,  rate  the  frequency  with  which  you  have 
used  the  following  strategies  to  influence  your  subordinates  in  your 
present  duty  assignaient. 

a.  Always 

b.  Almost  always 

c.  Often 

d.  Soaietiaies 

e.  Seldom 

f.  Never 

g.  Don't  know 

19.  Made  direct  statements  or  requests  without  providing  any 
explanations  of  the  reasons  behind  such  requests. 

2C.  Hade  direct  statements  or  requests,  and  backed  them  up  by  claiming 
to  have  superior  skill  or  knowledge. 

21.  Made  direct  statements  or  requests  while  also  providing  the  reasons 
Behind  the  requests. 

22.  Old  not  make  direct  statements  or  requests,  but  hinted  or  made 
Indirect  side  comments. 

23.  Threatened  to  use  forms  of  punishment. 

24.  Used  Ingratiating  tactics  such  as  flattery  or  ‘apple  polishing.* 

25.  Used  personal  punishment  such  at  ignoring  individuals  or 
withdrawing  personal  support. 

26.  Used  personal  reward  such  at  giving  extra  attention,  help,  support 
or  friendship. 

27.  Made  a  direct  statement  or  request,  and  asked  them  to  go  along  with 
it  as  a  way  of  helping  the  leader. 


SOCIAL  AND  PERSONAL  LIFE:  EARLY  CAREER  SATISFACTIONS 

ITEMS  28*S2.  Listed  below' ire  several  different  aspects  of  an  officer's 
life.  For  each,  please  indicate  how  satisfied  you  are  with 
this  aspect  of  Your  Ilf  at  the  present  time.  Please  indicate  your 
response  using  the  following  scale: 

a.  Extremely  satisfied 

b.  Satisfied 

c.  Neutral 

d.  Dissatisfied 

e.  Extremely  dissatisfied 

f.  Don't  know 


V  4.  I,  -  -VtPipkpiJ . 


ll^|L.Jil.p  PJi|,iJpW 


APPENDIX  B 


28.  Rtlatlenkhlpt  «1th  suptrler  offlctrs. 

29.  Rtlatlenships  with  pttrt. 

30.  R*1at1ens81ps  with  NCO't. 

31.  Rtlatlenshipt  with  troop*  and  SHbordlnato*. 

32.  Opportunitlos  to  aoclallto  ond  dcvolop  portonal  rclatlonaMp*. 

33.  Rrttcnt  aarltal  ttatut. 

34.  Living  condltlons/guarttrs. 

35.  Ltava  tin*. 

36.  Rccraatlonal  opportunities. 

37.  Free  tloe  for  social /recreational  .pursuits. 

36.  Present  social  relations  (In  general). 

39.  Personal  rclatlonshlp(s)  with  the  .opposite  sex:  (e.g.,  spouse. 
fiancc(e).  other). 

40.  uork  relationships  with  the  opposite  sex. 

41.  Opportunities  to  engage  In  athletic  pursuits  or  physical 
activities. 

42.  Policies  relating  to  fraternisation. 

43.  Policies  relating  to  atslgnnents/relocatlen. 

44.  Policies  relating  to  dual  relocation  of  spouses. 

45.  Tloe  available  to  pursue  personal  life  goals. 

46.  Policies  relating  to  pregnancies  for  feaiale  officers. 

47.  Coanand  clloate  toward  feaale  officers. 

48.  Support  received  fro*  faally/friends  for  aqr  career  In  allltary. 

49.  Support  received  froa  agr  branch  osslgnaent  officer  at  N1LPCRC2N. 

50.  Overall,  how  satlsflod  ore  you  with  your  life  as  an  officer? 

51.  Overall,  how  satisfied  are  you  with  your  career  progress  in  the 

allltary  (asslgnaents,  developaental  axperlencas,  otc.)T 

52.  Overall,  how  satisfied  are  you  with  your  personal  life  at  the 
present  tioef 
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CARCEt  HANNING 


Ittns  S3-60.  Rtlow  It  a  list  ef  activities  that  people  seaetlnes  enpage 
In  when  planning  or  Managing  their  career. 


Use  the  following  scale  to  respond: 


a.  A  great  deal 
h.  Soac 

c.  Very  little 

d.  None 


S3.  In  Career  Planning,  1  try  to  assess  ay  own  strengths,  weaknesses, 
and  Interests. 


54.  In  Career  Planning,  superior  officers  have  helped  me  to  assess  ay 
strengths,  weaknesses,  and  Interests. 


55.  In  Career  Planning,  1  try  to  get  Inforaatlon  about  career 
opportunities. 

56.  In  Career  Planning,  superior  officers  have  helped  ae  to  get 
Inforaatlon  about  career  opportunities. 

57.  In  Career  Planning,  1  set  personal  career  goals. 

58.  In  Career  Planning,  superior  officers  have  helped  ae  to  set  career 
goals. 

59.  In  Career  Planning.  1  develop  plans  and  strategies  for  achieving 
career  goals. 


60. 
P 


0.  In  Career  Planning,  superior  officers  have  helped  ae  to  develop 
Ians  and  strategies  for  achieving  career  goals. 

61.  How  far  ahead  have  you  been  planning  your  career  as  an  officer? 


a.  Short  tera  (up  to  5  years) 

b.  Mid  range  (up  to  13  years) 

c.  Long  range  (up  to  EO  years  or  aore) 

d.  1  do  not  have  career  plans 
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CAREER  INVOLVENERT 

Itmt  62«67.  Itlew  It  a  list  pt  ttatantntt  a  parson  alght  aiakt  about 
his  or  htr  Job.  You  aro  to  Indicata  your  own  parsonal  faellnot  about 
your  caraar  by  aurklng  how  antch  you  agraa  or  dlsagraa  with  taeh  of  tha 
stataoants  at  this  tiac.  Usa  tha  following  scala: 

a.  Strongly  agraa 

b.  Agraa 

e.  Rautral 
d.  Olsagraa 

a.  Strongly  dlsagrta 

f.  Don't  know 

62.  I  Idantify  strongly  with  caraar. 

63.  My  caraar  givat  ae  a  santa  of  wa11*ba1ng. 

64.  1  get  a  Santa  of  prida  from  ay  caraar. 

65.  My  caraar  It  vary  laportant  to  aa,  coaparad  to  other  areas  of  ay 
life. 

66.  I  would  probably  begin  by  stating  ay  caraar.  If  I  ware  to  describe 
aytalf  to  someone. 

67.  Were  I  to  rank  all  of  the  things  that  I  do.  those  things  related  to 
ay  caraar  would  be  at  or  near  tha  top. 


ROLE  MODELS  AND  MENTORS 

Items  68'7S.  Refer  to  questions  about  role  aodals  and  mentors. 

A  role  modal --OKoapl If  las  admirable  qualities  and  behaviors  In  a  way 
that  can  be  observed  and  Halted  by  new  aaabars  of  tha  organisation. 
Lika  tha  aantor,  ha  or  tha  Is  an  older,  more  attabllshad  aaabar  of  the 
organisation.  Alto  Ilka  tha  mentor,  tha  role  aodal  helps  the  new 
aaabar.  but  In  a  more  passive,  lass  personal  way-usually  by  setting  an 
asaapla  of  appropriate  standards  of  parforaanca  that  tha  newcomer  can 
choota  to  aauiata. 

6g.  Now  aany  different  people  functioned  as  role  models  for  you? 

a.  Nona 

b.  One 

c.  Two  to  four 

d.  Five  or  more 
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69.  To  Mhit  tittnt  6o  you  boTlovt  that  relt  Mdils  art  laportant  for 
your  profftslonal  dovalopacntt 

a.  Not  at  all 

b.  To  a  saall  oatant 

e.  To  a  Mdtratt  oatant 

d.  To  a  graat  oatant 

a.  No  opinion 


A  a.antor--1t  an  oldar,  aora  astabllshad  aaabar  of  an  organitatlon  who 
ettaonthcs  a  oartonal  ralatlonship  with  a  new  aaabar,  and  actlvaly 
assistt  the  Indl vidual  In  a  profatslonal  way  to  bacoae  orlanted  to  the 
organization  and  to  achieve  within  the  organization. 

70.  Mas  there  one  specific  person  who  you  raaenber  as  a  aentor--soaeone 
who  had  a  auch  greater  lapact  on  your  orientation  to  the  Army  than 
others? 

a.  No-*6o  to  Question  76 

b.  Ves>«Cont1nue  with  Questions  7J-76 


71. 

was ; 


(If  yes  on  question  70,  otherwise  skip  to  question  76)  Your  aentor 


a.  Male 

b.  Feaale 


72.  Your  aentor  was: 

a.  Your  Rater  (e.g.  Coapany,  battery.  Troop  Coaaander, 
ate. ) 

b.  Your  Senior  Rater  (e.g.  battalion  Coaaander,  bN  XO) 

c.  A  Rear  (Another  IT  with  aora  axparlanca) 

d.  An  Other  Officer  Not  In  Your  Chain  of  Coaaand 
a.  A  Kay  NCO  (e.g.  Rlatoen  SOT,  First  SOT,  etc.) 
f.  Other  (Spouse,  Civilian  Friend,  Clergy,  etc.) 


73.  How  did  your  aentor  help;  that  Is,  what  was  the  aost  laoortant  kind 
of  assistance  given?  —  — ' - 

a.  Job  Related  Ouldance 

b.  Career  Rlannlng  Ouldance 

c.  PersenaT  and  Social  Ouldance 

d.  Moral /Ethical  Ouldance 
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74.  How  luportant  «•$  this  htip  for  you  at  this  point  In  your  lift? 

a.  Not  too  laportant 

b.  Soaawhat  laportant 

c.  Vary  laportant 

d.  Cssantlal.  Indlspansabla 

a.  Not  sura 

75.  To  what  astant  do  you  ballava  aantor  ralatlonships  ara  parsonally 
dasirtbla  within  a  allltary  orpanlaatl on? 

a.  Not  at  all 

b.  To  a  saall  axtant 

e.  To  a  aodarata  axtant 

d.  To  a  great  axtant 

a.  ho  opinion 


INDIVIDUAL  ADJUSTMENT  ISSUES 


Items  76*79.  The  following  Items  refer  to  personal  adjustments.  Think 
about  your  persona!  adjustment  and  personal  concerns  that  you  face. 
Ninase  Indicate  your  response  as  you  feel  right  now. 


76.  How  would  yuu  describe  your  physical  fitness  stature  at  this  time? 


a.  Can  olialn  maximum  physical  fitness  standards  required  by  the 

Army 

b.  uan  obtain  very  close  to  the  maximum  physical  fitness  standards. 

c.  Can  obtain  better  than  minimum  physical  fitness  standards 

d.  Can  obtain  minimum  physical  fitness  standards  required  by  the 
Army 

e.  Cannot  perform  the  minimum  physical  fitness  standards 


77.  How  would  you  describe  you  weight  control  stature  at  this  time? 

a.  Hell  within  the  weight  standards  set  for  my  age  and  Job 

b.  Within  the  weight  standards  set  for  my  age  and  job 

c.  barely  within  the  weight  standards  set  for  aiy  age  end  job 

d.  I  have  had  problems  meeting  the  weight  control  requirements 

78.  Have  you  been  treated  any  mere  kindly  or  harshly  In  your  job  because 
of  your  race,  sex,  or  ethnic  origin? 

a.  1  have  been  treated  more  kindly  due  to  agr  race. 

b.  I  have  been  treated  more  harshly  due  to  igr  race. 

c.  1  have  been  treated  more  kindly  due  to  egr  sox. 

d.  1  have  been  treated  mere  harshly  due  to  agr  sex. 

e.  1  have  been  treated  more  kindly  due  to  agr  ethnic  origin. 

f.  I  Nave  been  treated  more  harshly  due  to  ^y  ethnic  origin. 

g.  1  do  not  believe  that  1  have  been  treated  any  differently. 
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79.  The  difftrtntlal  traatmnt  1  Itavt  racalvad  hat  priaarlljr  Involved: 

a.  Superior  Officers 

b.  9eert 

c.  NCO's 

d.  Coablnatlon  of  a  and  b 

e.  Conblnatlon  of  a  and  c 

f.  Coniblnatlon  of  b  and  c 
9.  Does  not  apply 


OVERALL  COMMITMENT  AND  ADJUSTMENT 


ITEMS  80«82.  Many  factors  enter  Into  a  person's  choice  for  career 
coitimltmcnt .  Think  about  your  own  career  and  the  decisions  you  face. 
Please  Indicate  your  answer  as  you  feel  right  now. 

80,  unich  of  the  following  best  describes  your  career  Intentions  at  the 
present  time? 


a.  I  plan  to  stay  In  the  Army  until  retirement. 

b.  1  plan  to  stay  In  the  Army  beyond  my  obligation 
but  am  undecided  about  staying  until  ret'lrement. 

c.  1  am  undecided  whether  or  net  I  will  stay  In  the 
Army  upon  completion  of  my  obligation. 

d.  I  will  probably  leave  the  Army  upon  completion 
of  my  obligation. 

e.  I  will  definitely  leave  the  Army  upon  completion 
of  My  obligation. 

81.  Overall,  how  would  you  describe  your  adjustment  to  the  role  of  an 
Army  officer? 


a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Net  well  adjusted 

e.  Don't  know 

82.  Overall,  how  would  yot  describe  your  adjustment  to  the  Tlfe-stvle 
In  the  Army?  * — 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Mot  well  adjusted 

e.  Don't  know 
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83.  ^Itate  Indicatt  jrour  pretant  aiarltal  status: 

a.  SlflQla 

b.  Foraally  angaged 

c.  Marriad 

d.  Lagally  saparatad 

a.  Olvorcad 

f.  M1dow(ar} 


If  atrriad  or  anoaoed  plaasa  raspond  to  lta«i  84-88.  81 1  ethars 

pitasa  skip  to  Uan  90. 


84. 


Ho«  comnittad 


Is  your  spousa  or 


flanca(a)  to  an  Army  llfa-styla? 


a.  Extranaly  conmittad 

b.  Conmittad 

c.  Nautral 

d.  Uncommlttad 

a.  Extranaly  uncommlttad 
f.  Don't  know 

85.  How  eommlttad  1$  your  spousa  or  flanca(a)  to  supporting  your  caraar 
as  an  offitar? 


a.  Extramaly  conmittad 

b.  Conmittad 

c.  Nautral 

d.  Uncommlttad 

a.  Extramaly  uncommitted 
f.  Don't  know 

86.  Now  compatible  Is  your  career  as  an  Army  officer  with  your  spouse's 
or  f1anca(a)'t  career! 


a.  Extramaly  compatible 

b.  Compatible 

c.  Unsure 

d.  Incompatible 

a.  Extremely  Incompatible 
f.  Does  net  apply 
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87.  If  aarrltd.  pltast  Indicate  the  work  and  faailly  plans  yei*  and  your 
spouse  have  discussed: 

a.  Plan  a  aillltary  career  but  not  have  children 

b.  Plan  a  ailtltary  career  and  have  children 

c.  Plan  a  career  after  the  aillltary  but  not  have 
children 

d.  Plan  a  career  after  the  aillltary  and  have 
chi  1 dren 

e.  Plan  to  have  children  after  leaving  the  Araiy 

f.  Do  not  have  any  work  and  faailly  plans 

g.  Does  not  apply;  1  aai  not  aiarrled 

88.  If  married,  do  you  have  any  children  (or  are  you  currently 
expecting)? 


a.  fes 

b.  No 


89.  How  many  children  do  you  have  either  living  with  you  or  not? 
(natural,  step,  foster  children,  etc.) 


a.  None 

b.  One 

c.  Two 

d.  Three 

e.  Four  or  more 


90.  Do  you  perceive  that  pregnant  female  officers  will  be  viewed 
differently  (e.g.  receiving  unfair  amount  of  time  off,  less  likely  to  be 
assigned  undesirable  extra  duties,  less  career  enhancing  duty 
assignment)? 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

e.  Strongly  disagree 

91.  Are  you  aware  of  the  Army's  Combat  Exclusion  Policy  for  female 
soldiers  (units  and  specialties  closed  to  women)? 

a.  Yes 

b.  No 

92.  Do  you  believe  that  this  policy  will  have  any  Impact  on  your 
personal  Army  career  development  opportunities? 

a.  Yes 

b.  No 

c.  Do  not  knew 
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93.  Do  you  btllevc  that  thU  policy  win  have  any  lupact  on  your 
personal  coaoltwant  to  an  Arwy  caroarf 

a.  Oofinitcly 

b.  hrobably 

c.  Neutral 

N.  Not  likely 
e.  Do  not  know 

ITEMS  94-99.  Many  factors  enter  Into  a  person's  career  decisions. 

Below  is  a  list  of  sooe  work-related  factors  that  a  person  wight 
consider.  Think  about  your  own  career  and  the  decisions  you  face.  How 
wuch  Influence  does  (would)  each  of  the  following  have  on  your  career 
decisions?  Use  the  following  scale: 

a.  A  great  deal  of  Influence 

b.  Quite  a  bit  of  Influence 

c.  Sone  Influence 

d.  Very  little  Influence 

e.  No  Influence 

f.  Don't  know 

94.  How  wuch  Influence  does  pay  have  on  your  career  decisions? 

95.  How  wuch  Influence  do  opportunities  for  cowwand  have  on  your 
career  decisions? 

96.  How  wuch  Influence  do  Arwy  benefits  (e.g.  wedical,  retirement, 
etc.)  have  on  your  career  decisions? 

97.  How  much  Influence  does  the  opportunity  for  Army  funded  graduate 
schooling  have  on  your  career  decisions? 

98.  How  wuch  Influence  does  an  undesirable  location  (e.g.  post,  major 
command,  theater)  have  on  your  career  decisions? 

99.  How  wuch  Influence  do  civilian  alternatives  (e.g.  have  on  your 
decisions?) 


100.  Do  you  have  any  concrete  or  specific  civilian  Job  offers  available 
to  you  right  now? 

a.  Does  not  apply 

b.  No 

c.  Ves 
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ARHY  CAREER  POLICIES  AND  MACTICES 

ITEMS  101-108.  Wc  want  to  know  Now  well  you  balance  the  Multiple  demands 
of  career  and  personal  life.  Ninase  Indicate  your  answer  as  you  feel 
right  now. 

Answer  Items  lOl-lOS  If  you  are  two  officers  who  are  married  and  both  the 
husband  and  wife  have  military  careers.  Mithin  the  framework  of  Army 
policies,  practices  and  life-style  forms: 

101.  Mould  protected  Joint  domicile  on  long  tour  assignments  (2  or  3 
year  assignments)  be  helpful  to  keep  both  officers  commlted  In  the  Army? 

a.  Definitely 

b.  Not  likely 

c.  Don't  know 

102.  Would  compatible  branches  (one  combat  arms/one  combat  service 
support)  be  helpful  to  keep  both  officers  committed  In  the  Army? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Don't  know 

103.  Mould  extended  maternity  leave  (e.g.  1-2  year  sabbatical  with  no 
loss  of  time  In  grade/time  In  service)  be  helpful  to  keep  both  officers 
committed  to  the  Army? 


a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Don't  know 

104.  Mould  proper  daycare  facilities  (e.g.  licensed  and  trained  staff  to 
care  and  supervise  Infants,  toddlers,  pre-schooler's  etc.)  be  helpful  to 
keep  officers  committed  In  the  Army? 

a.  Definitely 

b.  Probably 

c.  Not  likely 

d.  Not  likely 

e.  Don't  knew 
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105.  Ht**  »ou  dlicutfcd  with  your  syeus*  tht  po»slb111ty  that  on»  c«rttr 
In  the  ■littery  euitt  teke  priority  o*er  the  other? 


a.  Not  at  all 
h.  To  a  saall  extent 

c.  To  a  aoderate  extent 
4.  To  a  oreat  extent 
e.  Does  not  apply 


ANSWER  ITEMS  106-108.  If  you  are  an  officer  who  Is  married  to  a 
civilian,  and  the  spouse  has  a  civilian  career  (not  ■erely  a  Job  with  no 
advancenent  potential). 


106.  Have  you  experienced  status  Jealousy  when  comparing  military  and 
civilian  career  patterns? 


a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  No  opinion 


107,  Have  you  discussed  with  your  spouse  the  possibility  that  one  career 
must  be  sacrificed? 


a. 

Not 

at  all 

b. 

To  a 

small  extent 

c. 

To  a 

moderate  extent 

d. 

To  a 

great  extent 

e. 

Does 

not  apply 

108.  Have  you  discussed  the  possibility  of  geographical  separation  to 
allow  both  spouses  to  continue  to  pursue  careers? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  Does  not  apply 
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Itca  Statistics  for  1981  Ssapls 


ItsM  m 

Ssapls 

Slss  - 

Mssn 

Standard 

Ptvlitiaa 

Master 
Pats  a 

1 

590 

2 

0 

1 

2 

581 

2.53 

.751 

2 

3 

578 

2.95 

.252 

3 

A 

580 

1.15 

.359 

A 

S 

582 

A. 71 

.755 

5 

6 

572 

2.31 

1.A8 

6 

7 

580 

1.93 

1.07 

7 

8 

561 

1.A58 

.5A7 

7A 

9 

562 

1.619 

.916 

75 

10 

571 

1.1A5 

.399 

139 

11 

567 

1.A76 

.53A 

76 

12 

558 

1.631 

.881 

77 

13 

558 

3.A6B 

.809 

78 

lA 

553 

3.6A9 

.689 

79 

15 

558 

3.A00 

.793 

80 

16 

555 

3.659 

.691 

81 

17 

A98 

2.112 

.890 

82 

18 

A88 

1.879 

.815 

83 

19 

56A 

A.25A 

1.133 

8A 

20 

567 

A. 822 

1.185 

85 

21 

5/8 

2.5A5 

.855 

86 

22 

569 

A. 661 

1.126 

87 

23 

57A 

5.08A 

1.065 

88 

2A 

570 

5.109 

1.105 

89 

25 

571 

5.A22 

1.061 

90 
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It««  m 

Saopl* 

St2« 

Standard 

Pevlatlen 

Maacar 
Data  a 

26 

565 

4.294 

1.274 

91 

27 

S6ft 

4.639 

1.129 

92 

2ft 

SftO 

2.234 

.933 

8 

29 

571 

1.972 

.833 

9 

30 

56ft 

1.965 

.787 

10 

31 

570 

1.882 

.730 

11 

32 

5ft0 

2.724 

1.082 

51 

33 

571 

1.832 

1.051 

52 

34i 

577 

2.234 

1.156 

53 

35 

584 

2.173 

.955 

54 

36 

581 

2.454 

1.095 

55 

37 

579 

2.701 

1.198 

56 

36 

577 

2.518 

.935 

57 

39 

581 

2.046 

1.177 

12 

40 

522 

2.341 

.802 

13 

41 

576 

2.226 

.971 

14 

42 

562 

2.402 

.875 

15 

43 

580 

2.922 

1.133 

16 

44 

457 

2.761 

.900 

17 

45 

561 

3.057 

1.106 

18 

46 

462 

3.011 

.928 

19 

47 

519 

2.813 

.995 

20 

48 

575 

1.861 

.876 

21 

49 

570 

2.868 

1.204 

22 

SO 

576 

2.132 

.971 

23 
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If  • 

Saapl* 

Sl88 

Pavlatlon 

Master 
Data  » 

51 

565 

2.156 

1.077 

24 

52 

566 

2.214 

1.065 

25 

53 

559 

1.297 

.629 

37 

54 

563 

2.236 

.828 

38 

55 

585 

1.574 

.739 

39 

56 

562 

2.488 

.874 

40 

57 

559 

1.403 

.620 

41 

58 

548 

2.626 

.891 

42 

59 

548 

1.622 

.737 

43 

60 

577 

2.636 

.931 

44 

61 

577 

1.790 

.891 

45 

62 

583 

1.849 

.950 

26 

63 

582 

1.985 

.930 

27 

64 

568 

1.681 

.856 

28 

65 

574 

2.042 

.946 

29 

66 

575 

2.216 

1.133 

30 

67 

575 

2.045 

1.001 

31 

68 

578 

2.680 

.796 

58 

69 

572 

3.332 

.848 

59 

70 

563 

1.357 

.480 

60 

71 

379 

1.061 

.239 

61 

72 

407 

2.192 

1.385 

62 

73 

398 

1.935 

1.129 

63 

74 

402 

2.925 

.673 

64 

75 

406 

3.429 

.854 

65 

— 
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If  m 

Saapl* 

Slf 

Standard 

PtYlitliOn 

Maatar 

76 

S86 

1.940 

.840 

66 

77 

57$ 

1.647 

.904 

67 

78 

576 

6.042 

1.840 

68 

79 

167 

2.946 

1.614 

69 

80 

564 

2.057 

1.211 

32 

81 

557 

1.460 

.674 

33 

82 

546 

1.670 

.779 

46 

83 

558 

2.511 

1.008 

34 

84 

407 

2.182 

.996 

47 

85 

405 

1.874 

.934 

48 

86 

339 

2.487 

1.131 

49 

87 

373 

2.456 

1.137 

35 

88 

369 

1.401 

.491 

36 

89 

381 

1.929 

1.001 

50 

90 

533 

2.182 

1.022 

70 

91 

548 

1.055 

.228 

71 

92 

479 

1.762 

.426 

72 

93 

534 

3.506 

.861 

73 

94 

548 

2.496 

.983 

93 

95 

547 

2.166 

1.059 

94 

96 

546 

2.361 

1.017 

95 

97 

548 

2.746 

1.206 

96 

98 

548 

2.699 

1.084 

97 

99 

544 

2.575 

1.100 

98 

100 

461 

1.683 

.U6 

99 
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Itta-g 

Saapl* 

Slka 

Standard 

Davtatlon 

Maatar 
Pita  • 

101 

133 

1.098 

.298 

100 

102 

156 

1.968 

.782 

101 

103 

157 

1.943 

.982 

102 

104 

156 

1.558 

.747 

103 

105 

114 

2.772 

1.048 

104 

106 

189 

1.751 

.938 

105 

107 

181 

2.608 

1.083 

106 

108 

175 

1.977 

1.066 

107 
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ItMB  «i»i  ImtruetlsBB  Adalnisttrcd  to  tho  Saoplo 
of  lUlo  and  roMla  Offlcars  CoMlsaionad 
In  1982 

ftCN06KA9NIC  INFOIMATION 


ITEM  1-7.  Th#  felloolaa  aaastlont  are  fitcttttry  to  parfora  various 
statistical  analysts,  fallara  to  prsvUa  eoaplata  Inforaatlon  could 
rasult  In  Inaccurate  Interpretation.  Siven  the  Senior  Aray  Officials 
Interest  and  support  of  this  prograa.  please  ansaer  all  of  the  Iteas. 


1.  Mhat  is  your  coaalsslon  year  groupT 

a.  1980 
h.  1981 

c.  1982 

d.  1983 

e.  1984 

f.  198S 

2.  What  Is  your  source  of  coaalsslon? 

a.  OCS 
h.  USMA 
C.  AOtC 
d.  Olrect 

3.  Hhat  is  your  rank? 

a.  2l1 
h.  lit 

c.  CPT 

d.  NAJ 

4.  Hhat  Is  your  sea? 

a.  Male 
h.  Fcaale 

5.  Hhat  Is  your  race? 

a.  Aaerican  Indian  or  Alaskan  Native 
h.  Aslan  or  Pacific  Islander 

c.  8lack,  not  of  Hispanic  origin 

d.  Nispanic 

a.  Nhita.  not  of  Hispanic  origin 
8.  Mhat  Is  your  aajor  toaaand  headquartars? 

a.  Forces  Cannand 

b.  Training  8  Doctrine  Coonand 

c.  V.S.  Araw  faropa 

d.  Mastam  Caanaod 
a.  0.  S.  Araqr  Korea 
f.  Other 
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7.  Which  of  tht  followlns  awplitt  to  your  protont  ottlgnaontT 

0.  Coobat  Aral 

b.  Coabat  Support 

c.  Coabat  Sorvict  Support 

d.  Other  (o.g.,  graduatt  ttudont) 


Ocoartatnt  of  tha  Army  has  sponsored  a  research  prograa  to  deteralne  the 
early  adjustaents  and  experiences  of  Aray  officers.  In  answering  the 
following  questions,  please  focus  your  attention  on  those  Issues 
as  they  affect  you  In  your  present  duty  asslonaent. 


SOCIAL  and  personal  LlfE:  EARLY  CAREER  SATISFACTIONS 

ITEMS  6-32.  Listed  below  are  several  different  aspects  of  an  officer's 
life.  For  each,  please  Indicate  how  satisfied  you  are  with 
this  aspect  of  your  life  at  tt>e  present  time.  Please  indicate 
your  response  using  t1ie~foI lowing  scale: 

a.  Extremely  satisfied 

b.  Satisfied 

c.  Neutral 

d.  Dissatisfied 

e.  Extremely  dissatisfied 

f.  Don't  know 

8.  Relationships  with  superior  officers. 

9.  Relationships  with  peers. 

10.  Relationships  with  RCO's. 

11.  Relationships  with  troops  and  subordinates. 

12.  Opportunities  to  Uclallae  and  dovolep  porsenal  rolatlonshlps. 

IS.  Present  marltai  states. 

14.  living  condUlons/qwortors. 

15.  Leave  time. 

IS.  Rocreatloaal  opportmmf ttms. 

17.  free  time  tor  sod •T/’rocroa\1onal  pursuits. 
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IB.  Brtttnt  social  rtlatlent  (In  ftnoral). 

19.  Personal  rtlatlonshlp(s)  with  tho  opposite  sex:  (e.g..  spouse. 
flanee(e).  other). 

20.  Work  relationships  with  the  opposite  sex. 

21.  Opportunities  to  engage  In  athletic  pursuits  or  physical 
activities. 

22.  Policies  relating  to  fraternisation. 

23.  Policies  relating  to  asslgnnents/relocatlon. 

24.  Policies  relating  to  dual  relocation  of  spouses. 

25.  Time  available  to  pursue  personal  life  goals. 

26.  Policies  relating  to  pregnancies  for  female  officers. 

27.  Command  climate  toward  female  officers. 

28.  Support  received  from  famlly/friends  for  my  career  In  military. 

29.  Support  received  from  my  branch  assignment  officer  at  NILPERCEN. 

30.  Overall,  how  satisfied  are  you  with  your  life  as  an  officer? 

31.  Overall,  hew  satisfied  ere  you  with  your  career  progress  In  the 

military  (assignments,  developmental  experiences,  otc.)7 

32.  Overall,  how  satisfied  arc  you  with  your  personal  life  at  the 
present  time? 
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CAREEK  RLANN1N6 


Ittmt  33*40.  Btlew  Is  •  Hst  of  octlvltlos  that  people  sonetloes  engage 
In  when  planning  or  aianaglng  their  career. 


Die  the  following  scale  to  respond: 


a.  A  great  deal 

b.  Some 

c.  Very  little 

d.  None 


33.  In  Career  Planning,  I  try  to  assess  oy  own  strengths,  weaknesses, 
and  Interests. 


34.  In  Career  Planning,  superior  officers  have  helped  me  to  assess  oy 
strengths,  weaknesses,  and  Interests. 


35.  In  Career  Planning,  I  try  to  get  Inforoatlon  about  career 
opportunities. 

36.  In  Career  Planning,  superior  officers  have  helped  we  to  get 
Inforoatlon  about  career  opportunities. 


37.  In  Career  Planning,  1  set  personal  career  goals. 

38.  In  Career  Planning,  superior  officers  have  helped  ate  to  set  career 
goals. 


39.  In  Career  Planning.  1  develop  plans  and  strategies  for  achieving 
career  goals. 

40.  In  Career  Planning,  superior  officers  have  helped  me  to  develop 
plans  and  strategies  for  achieving  career  goals. 

41.  New  far  ahead  have  you  boon  planning  your  career  as  an  officer? 


a.  Short  terai  (up  to  5  years) 

b.  Mid  range  (up  to  13  years) 

c.  Long  range  (up  to  20  years  or  aore) 

d.  1  do  net  have  career  plans 
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CAREER  INVOLVEMENT 

Items  42.47.  Below  Is  e  list  of  statements  a  person  might  make  about 
his  or  her  Job.  You  are  to  Indicate  your  own  personal  feelings  about 
your  career  by  marking  how  much  you  agree  or  disagree  with  each  of  the 
statements  at  this  time.  Use  the  following  scale: 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

e.  Strongly  disagree 

f.  Don't  know 

42.  I  identify  strongly  with  career. 

43.  My  career  gives  me  a  sense  of  well.being. 

44.  I  get  a  sense  of  pride  from  my  career. 

45.  My  career  is  very  important  to  me.  compared  to  other  areas  of  my 
life. 

46.  1  would  probably  begin  by  stating  my  career,  if  I  were  to  describe 
myself  to  someone. 

47.  Here  I  to  rank  all  of  the  things  that  I  do,  those  things  related  to 
my  career  would  be  at  or  near  the  top. 


RDLE  MODELS  AND  MENTORS 

Items  48. SS.  Refer  to  questions  about  role  models  and  mentors. 

A  role  model -"exemplifies  admirable  qualities  and  behaviors  In  a  way 
that  can  be  observed  and  Imitated  by  new  members  of  the  organization. 
Like  the  mentor,  he  or  she  Is  an  older,  more  established  member  of  the 
organization.  Also  like  the  mentor,  the  role  model  helps  the  new 
member,  but  In  a  more  passive,  less  personal  way«-usually  by  setting  an 
example  of  appropriate  standards  of  performance  that  the  newcomer  can 
choose  to  emulate. 

48.  How  many  different  people  functioned  at  role  models  for  you? 

a.  None 

b.  One 

c.  Two  to  four 

d.  Five  or  more 
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49.  To  what  extant  do  you  believe  that  role  sodels  are  laiportant  for 
your  professional  developaent? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  No  opinion 


A  mentor»-1s  an  older,  more  established  member  of  an  organitatlon  who 
establl shes  a  personal  relationship  with  a  new  member,  and  actively 
assists  the  individual  In  a  professional  way  to  become  oriented  to  the 
organization  and  to  achieve  within  the  organization. 


50.  Was  there  one  specific  person  who  you  remember  as  a  mentor--someone 
who  had  a  much  greater  impact  on  your  orientation  to  the  Army  than 
others? 


a.  No««Go  to  Question  55 

b.  Yes--Cont1nue  with  Questions  51-54 

51.  (If  yes  on  question  49,  otherwise  skip  to  question  55}  Your  mentor 
was : 


a.  Male 

b.  Female 

52.  Your  mentor  was: 

a.  Your  Rater  (e.g.  Company,  Battery  Troop  Commander,  etc.) 

b.  Your  Senior  Rater  (e.g.  Battalion  Commander,  BN  XO) 

c.  A  Peer  (Another  LT  with  more  experience) 

d.  An  Other  Officer  Not  In  Your  Chain  of  Command 

e.  A  Key  NCO  (e.g.  Platoon  S6T,  First  SGT,  etc.) 

f.  Other  (Spouse,  Civilian  Friend,  Clergy,  etc.) 

53.  How  did  your  mentor  help;  that  Is,  what  was  the  most  Important  kind 
of  assistance  given? 

a.  Job  Related  Guidance 

b.  Career  Planning  Guidance 

c.  Personal  and  Social  Guidance 

d.  Horal/CthIcaT  Guidance 
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54.  How  Important  was  this  help  for  you  at  this  point  In  your  life? 

a.  Not  too  Important 

b.  Somewhat  Important 

c.  Very  Important 

d.  Essential,  Indispensable 

e.  Not  sure 

55.  To  what  extent  do  you  believe  mentor  relationships  are  personally 
desirable  within  a  military  organization? 

a.  Not  at  all 

b.  To  a  small  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  No  opinion 

INDIVIDUAL  ADJUSTMENT  ISSUES 


Items  66-79.  The  following  Items  refer  to  personal  adjustments.  Think 
about  your  personal  adjustment  and  personal  concerns  that  you  face. 

Please  indicate  your  response  as  you  feel  right  now. 

56.  How  would  you  describe  your  physical  fitness  stature  at  this  time? 

a.  Can  obtain  maximum  physical  fitness  standards  required  by  the 
Army 

b.  Can  obtain  very  close  to  the  maximum  physical  fitness  standards. 

c.  Can  obtain  better  than  minimum  physical  fitness  standards 

d.  Can  obtain  minimum  physical  fitness  standards  required  by  the 
Army 

e.  Cannot  perform  the  minimum  physical  fitness  standards 

57.  How  would  you  describe  you  weight  control  stature  at  this  time? 

a.  Well  within  the  weight  standards  set  for  my  age  and  job 

b.  Within  the  weight  standards  set  for  a^y  age  and  job 

c.  Barely  within  the  weight  standards  set  for  my  age  and  job 

d.  I  have  had  problems  meeting  the  weight  control  requirements 

58.  Have  you  been  treated  any  more  kindly  or  harshly  In  your  job  because 
of  your  race,  sex,  or  ethnic  origin? 

a.  I  have  been  treated  more  kindly  due  to  my  race. 

b.  I  have  been  treated  more  harshly  due  to  my  race. 

c.  1  have  been  treated  more  kindly  due  to  my  sex. 

d.  I  have  been  treated  more  harshly  due  to  my  sex. 

e.  1  have  been  treated  more  kindly  due  to  agr  ethnic  origin. 

f.  I  have  been  treated  more  harshly  due  to  my  ethnic  origin. 

g.  1  do  not  believe  that  1  have  been  treated  any  differently. 
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59.  The  differential  trcatiient  1  have  received  has  prliaarlly  Involved: 

a.  Superior  Officers 

b.  Peers 

c.  NCO's 

d.  Combination  of  a  and  b 

e.  Combination  of  a  and  c 

f.  Combination  of  b  and  c 

g.  Does  not  apply 

OVERALL  COMMITMENT  AND  ADJUSTMENT 


ITEMS  60-62.  Many  factors  enter  Into  a  person's  choice  for  career 
commitment.  Think  about  your  oun  career  and  the  decisions  you  face. 
Please  Indicate  your  answer  as  you  feel  right  now. 

60.  Which  of  the  following  best  describes  your  career  Intentions  at  the 
present  time? 

a.  I  plan  to  stay  In  the  Army  until  retirement. 

b.  1  plan  to  stay  In  the  Army  beyond  my  obligation 
but  am  undecided  about  staying  until  retirement. 

c.  I  am  undecided  whether  or  not  1  will  stay  In  the 
Army  upon  completion  of  my  obligation. 

d.  I  will  probably  leave  the  Army  upon  completion 
of  my  obligation. 

e.  I  will  definitely  leave  the  Army  upon  completion 
of  my  obligation. 

61.  Overall,  how  would  you  describe  your  adjustment  to  the  role  of  an 
Army  officer? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 

62.  Overall,  how  would  you  describe  your  adjustment  to  the  life-style 
In  the  Army? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 
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63.  Picas*  Indicate  your  present  aarltal  status: 

a.  Single 

b.  Foraally  engaged 

c.  Harried 

d.  Legally  separated 

c.  Divorced 

f.  Uldow(cr) 


If  Married  or  engaged  please  respond  to  Items  64-69.  All  others 
please  sLIp  to  Itcn  /O. 


64.  How  committed  Is  your  spouse  or  f1*nce(e)  to  an  Army  11fe-sty1e? 

a.  Extremely  committed 

b.  Committed 

c.  Neutral 

d.  Uncommitted 

e.  Extremely  uncommitted 

f.  Don't  know 

65.  How  committed  Is  your  spouse  or  f1*nce(e)  to  supporting  your  career 
as  an  officer? 


a.  Extremely  committed 

b.  Committed 

c.  Neutral 

d.  Uncommitted 

e.  Extremely  uncommitted 

f.  Don't  know 


66.  How  compatible  Is  your  career  as  an  Army  officer  with  your  spouse's 
or  f1ance(e)'s  career? 


a.  Extremely  compatible 

b.  Compatible 

c.  Unsure 

d.  Incompatible 

*.  Extremely  Incompatible 
f.  Does  not  apply 


67.  If  married,  please  Indicate  the  work  and  family  plans  you  and  your 
spouse  have  discussed: 

a.  Plan  a  military  career  but  not  have  children 

b.  Plan  a  military  career  and  have  children 

c.  Plan  a  career  after  the  military  but  not  have 
children 

d.  Plan  a  career  after  the  military  and  have 
children 

c.  Plan  to  have  children  after  leaving  the  Army 

f.  Do  not  have  any  work  and  family  plans 

g.  Docs  not  apply;  1  am  not  married 
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fiS.  If  urritd,  do  you  hove  toy  childrtn  or  ore  you  currtntly  ospcctlng? 

«.  Vts 

b.  No 

69.  How  aany  children  do  you  have  either  living  with  you  or  not? 
(natural,  step,  foster  children,  etc.) 

a.  None 

b.  One 

c.  Two 

d.  Three 

e.  Four  or  aiore 

70.  Do  you  perceive  that  pregnant  female  officers  will  be  viewed 
differently  (e.g.  receiving  unfair  amount  of  time  off,  less  likely  to  be 
assigned  undesirable  extra  duties,  less  career  enhancing  duty 
assignment )? 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

e.  Strongly  disagree 

71.  Are  you  aware  of  the  Army's  Combat  Exclusion  Policy  for  female 
soldiers  (units  and  specialties  closed  to  women)? 

a .  Tes 

b.  No 

72.  Do  you  believe  that  this  policy  will  have  any  Impact  on  your 
personal  Army  career  development  opportunities? 

a.  Yes 

b.  No 

c.  Do  not  know 

73.  Do  you  believe  that  this  policy  will  have  any  Impact  on  your 
personal  commitment  to  an  Army  career? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Do  mot  know 
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ITCNS  74-79.  Many  factors  ootor  Into  a  porson't  earner  decisions. 

Below  Is  a  list  of  tone  work-related  factors  that  a  person  wlpht 
consider.  Think  about  your  own  career  and  the  decisions  you  face.  How 
•uch  Influence  does  (would)  each  of  the  following  have  on  your  career 
decisions?  Use  the  following  scale: 

a.  A  great  deal  of  Influence 

b.  Quite  a  bit  of  Influence 

c.  Sowe  Influence 

d.  Very  little  Influence 

e.  No  Influence 

f.  Don't  know 

74.  How  aiuch  Influence  does  pay  have  on  your  career  decisions? 

75.  How  ouch  Influence  do  opportunities  for  coaaand  have  on  your 
career  decisions? 

76.  How  Buch  Influence  do  Aray  benefits  (e.g.  aedlcal.  retireaent, 
etc.)  have  on  your  career  decisions? 

77.  How  auch  Influence  does  the  opportunity  for  Aray  funded  graduate 
schooling  have  on  your  career  decisions? 

78.  Now  auch  Influence  does  an  undesirable  location  (l.e.  post,  aajor 
coaaand.  theater)  have  on  your  career  decisions? 

79.  How  auch  Influence  do  civilian  alternatives  (e.g.  stability  of  work 
schedule,  acre  aoney,  little  field  duty  etc.)  have  on  your  career 
decisions? 

80.  Do  you  have  any  concrete  or  specific  civilian  Job  offers  available 
to  you  right  now? 

a.  Does  not  apply 

b.  No 

c.  Ves 

ARMY  CAREER  ROLICIES  AND  PRACTICES 

ITEMS  81-84.  We  want  to  know  how  well  you  balance  the  aultlple  deaands 
of  career  and  personal  life.  Please  Indicate  your  answer  as  you  feel 
right  new. 

Answer  Iteas  81-85  If  you  are  two  officers  who  are  aarrled  and  both  the 
husband  and  wife  have  allltary  careers.  Within  the  fraaework  of  Ariur 
policies,  practices  end  11fe«sty1e  foras: 
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81.  Mould  protected  Joint  donlclle  on  long  tour  etslgnaients  (2  or  3 
year  attignaents)  be  helpful  to  keep  both  officers  coaalted  In  the  Aray? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Don't  know 

82.  Mould  coapatible  branches  (one  coabat  aras/one  coabat  service 
support)  be  helpful  to  keep  both  officers  coaaitted  In  the  ArayT 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

c.  Don't  know 

83.  Mould  extended  aatcrnity  leave  (e.g.  1>2  year  sabbatical  with  no 
lots  of  tiae  In  grade/tlae  In  service)  be  helpful  to  keep  both  officers 
conaltted  to  the  Aray? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Don't  know 

64.  Mould  proper  daycare  facilities  (e.g.  licensed  and  trained  staff  to 
care  and  supervise  Infants,  toddlers,  pre>schooler ' s  etc.)  be  helpful  to 
keep  officers  coaaitted  In  the  Aray? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Don't  know 

85.  Have  you  discussed  with  your  spouse  the  possibility  that  one  career 
In  the  allltary  aust  take  priority  over  the  other? 

a.  Not  at  all 

b.  To  a  saall  extent 

c.  To  a  aoderate  extent 

d.  To  a  groat  extent 
t.  Does  not  apply 
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answer  items  se-sa.  if  you  art  •«  effictr  who  1«  sarrlad  to  a 
civilian,  and  the  spouse  has  a  civilian  career  (net  Mrely  a  Job  ulth  no 
advanceaent  potential h 

86.  Have  you  eiperlenced  status  jealousy  when  coaparinp  allltary  and 
civilian  career  patterns? 

a.  Not  at  all 

b.  To  a  saall  extant 

c.  To  a  aoderate  extent 

d.  To  a  great  extent 

e.  No  opinion 

87.  Have  you  discussed  with  your  spouse  the  possibility  that  one  career 
Must  be  sacrificed? 

a.  Not  at  all 

b.  To  a  snail  extent 

c.  To  a  noderate  extent 

d.  To  a  great  extent 

e.  Hoes  not  apply 

88.  Nave  you  discussed  the  possibility  of  geographical  separation  to 
allow  both  spouses  to  continue  to  pursue  careers? 

a.  Not  a't  all 

b.  To  a  snail  extent 

c.  To  a  noderate  extent 

d.  To  a  great  extent 

e.  Does  not  epply 
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Item  Statistics  for  1982  Sample 


Itll  f 

Sample 

Stea 

Mean 

Standard 

PtYUtlgn 

Master 
Data  » 

1 

501 

3. 

0 

1 

2 

491 

2.515 

.786 

2 

3 

490 

2.841 

.388 

3 

4 

486 

1.138 

.345 

4 

S 

490 

4.729 

.719 

5 

6 

482 

2.176 

1.423 

6 

7 

493 

1.963 

1.041 

7 

8 

485 

2.138 

.929 

8 

9 

471 

1.892 

.760 

9 

10 

473 

1.888 

.766 

10 

11 

488 

1.783 

.674 

11 

12 

486 

2.473 

1.087 

51 

13 

465 

2.071 

1.158 

52 

14 

480 

2.465 

1.182 

53 

15 

488 

2.420 

1.054 

54 

16 

472 

2.517 

1.115 

55 

17 

489 

2.751 

1.190 

56 

18 

481 

2.462 

1.044 

57 

19 

462 

2.190 

1.259 

12 

20 

421 

2.485 

.904 

13 

21 

491 

2.285 

1.056 

14 

22 

457 

2.510 

1.007 

15 

23 

464 

3.019 

1.184 

16 

24 

385 

2.834 

.871 

17 

25 

454 

3.104 

1.094 

18 

B-71 


APPENDIX  B 


ItM  # 

Saapl* 

Sl2* 

M««n 

Standard 

BgYldtign 

Has tar 
Data  m 

26 

387 

3.119 

.885 

19 

27 

426 

2.843 

.976 

20 

28 

491 

1.831 

.891 

21 

29 

473 

2.679 

1.231 

22 

30 

482 

2.147 

1.004 

23 

31 

496 

2.151 

1.023 

24 

32 

494 

2.273 

1.051 

25 

33 

494 

1.338 

.595 

37 

34 

481 

2.202 

.833 

38 

35 

484 

1.494 

.632 

39 

36 

485 

2.421 

.898 

40 

37 

481 

1.497 

.713 

41 

38 

487 

2.499 

.846 

42 

39 

488 

1.650 

.760 

43 

40 

485 

2.586 

.848 

44 

41 

492 

1.839 

.930 

45 

42 

489 

2.045 

1.053 

26 

43 

489 

2.129 

1.037 

27 

44 

472 

1.756 

.880 

28 

45 

494 

2.255 

1.086 

29 

46 

474 

2.312 

1.119 

30 

47 

477 

2.132 

.994 

31 

48 

485 

2.629 

.827 

58 

49 

489 

3.241 

.856 

59 

50 

471 

1.316 

.466 

60 
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Item  • 

Sanpl* 

Size 

Standard 

Deviation 

Master 
D*ta  m 

SI 

346 

1.136 

.343 

61 

52 

364 

2.393 

1.465 

62 

S3 

353 

1.904 

1.075 

63 

S4 

351 

2.783 

.792 

64 

55 

469 

3.294 

.896 

65 

56 

488 

2.014 

.966 

66 

57 

474 

1.568 

.810 

67 

58 

485 

5.992 

1.946 

68 

59 

140 

2.721 

1.755 

69 

60 

490 

2.255 

1.288 

32 

61 

482 

1.535 

.700 

33 

62 

487 

1.674 

.784  . 

46 

63 

491 

2.436 

.990 

34 

64 

363 

2.347 

1.057 

47 

65 

364 

1.970 

.892 

48 

66 

307 

2.638 

1.159 

49 

67 

345 

2.614 

1.138 

35 

68 

319 

1.436 

.497 

36 

69 

352 

2.017 

1.010 

50 

70 

492 

2.240 

.984 

70 

71 

455 

1.092 

.290 

71 

72 

402 

1.786 

.411 

72 

73 

464 

3.476 

.922 

73 

74 

488 

2.504 

.966 

93 

75 

491 

2.285 

1.081 

94 
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Sample 

t 

Standard 

Master 

I  ten  # 

Size 

Mean 

Deviation 

Data  « 

76 

496 

2.407 

1.023 

95 

77 

486 

2.922 

1.229 

96 

78 

482 

2.612 

1.117 

97 

79 

491 

2.623 

1.195 

98 

80 

401 

1.628 

.484 

99 

81 

171 

1.509 

.501 

100 

82 

183 

2.180 

.941 

101 

83 

189 

2.159 

.949 

102 

8A 

206 

1.854 

.910 

103 

85 

130 

2.138 

1.166 

104 

86 

203 

1.867 

.916 

105 

87 

189 

2.365 

1.220 

106 

88 

187 

2.080 

1.072 

107 
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Itens  and  Inatruetlons  Admlnlatarad  to  the  Sanpla 


of  Mala  and  Fanale  Offlcara  Comiaaloncd 


In  1983 


OENOfiRAfHIC  INFOkHATlON 


ITEMS  1>7.  The  following  guettlont  are  necessary  to  perform  various 
statistical  analyses.  Failure  to  provide  coaplete  Information  could 
result  In  Inaccurate  Interpretation.  Given  the  Senior  Army  Officials' 
Interest  and  support  of  this  program,  please  answer  all  of  the  Items. 


1.  What  Is  your  commission  year  group? 

a.  1980 

b.  1981 

c.  1982 

d.  1983 

e.  1984 

f.  198S 

2.  What  Is  your  source  of  commission? 

a.  OCS 

b.  USMA 
«.  ROTC 
d.  Direct 

3.  What  Is  your  rank? 

a.  2LT 

b.  UT 

c.  CRT 

d.  MAJ 

4.  What  Is  your  sea? 

a.  Male 

b.  Female 

5.  What  Is  your  race? 

a.  American  Indian  or  Alaskan  Native 

b.  Aslan  or  Racific  Islander 

c.  Hack,  net  of  Hispanic  origin 

d.  Hispanic 

e.  White*  not  of  Hispanic  origin 

6.  What  Is  your  major  command  headquarters? 

a.  Forces  Command 

b.  Training  8  Doctrine  Command 

c.  U.S.  Army  Europe 

d.  Western  Command 

e.  U.  S.  Arayr  Korea 

f.  Other 
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7.  MMch  of  the  following  applies  to  your  present  asslgnnent? 

a.  Coahat  Aras 

b.  Coabat  Support 

c.  Coabat  Service  Support 

d.  Other  (e.g..  graduate  student) 


Departaent  of  the  Aray  has  sponsored  a  research  prograa  to  deteralne  the 
early  adjustaents  and  eaperlences  of  Aray  officers.  In  answering  the 
following  questions,  please  focus  your  attention  on  those  Issues 
as  they  affect  you  In  your  present  duty  assi gnnent . 


ITEMS  6-12.  The  following  questions  are  designed  to  aeasure  your 
perceptions  of  your  effectiveness  as  a  Ieader--1n  your  current  Job  In 
the  Aray. 


8.  How  effective  are  you  In  carrying  out  your  duties  In  your  present 
leadership  role? 

a.  Very  effective 

b.  Effective 

e.  Ineffective 
d.  Don't  know 

9.  How  do  you  rate  yourself  In  teras  of  leadership  perforaance, 
relative  to  what  you  would  expect  at  this  tiae  as  a  Junior  officer? 

a.  Top  lot 

b.  2nd  lot 

c.  3rd  lot 

d.  4th  lot 

e.  Sth  lot 

f.  Bottoa  sot 

g.  Don't  know 

10.  Overall,  how  auch  confidence  do  you  have  In  your  leadership 
abilities? 

a.  A  great  deal 

b.  Soae 

c.  Little 

d.  None 

t.  Don't  know 

11.  Now  effective  Is  your  unit  In  perforaing  the  tasks  assigned  to  It? 

a.  Very  effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 
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12.  Ho«f  would  you  rat*  your  unit  In  terns  of  task  accompli shnents. 
relative  to  other  units  performing  similar  tasks? 

a.  Top  lot 

b.  2nd  lot 

c.  3rd  lot 

d.  4th  lot 

e.  Sth  lot 

f.  Bottom  sot 

g.  Don't  know 


ITEHS  13>18.  The  following  questions  are  designed  to  measure  how  much 
factors  affect  unit  performance.  In  your  current  Job  assignment 
Indicate  the  extent  to  which  each  of  the  factors  listed  below 
contributes  to  the  performance  of  your  unit.  In  responding  to 
statements,  use  the  following  scale. 


a. 

Did  not  contribute  at  all 

b. 

Contributed  only  minimally 

c. 

Contributed  somewhat 

d. 

Contributed  greatly 

*. 

Don't  know/can't  evaluate 

13. 

The  skin 

of 

the 

unit  leader. 

14. 

The  skill 

of 

the 

unit  subordinates. 

15. 

Nerd  work 

on 

the 

part  of  the  unit  leader. 

16. 

Hard  work 

on 

the 

part  of  the  unit  subordinates 

17. 

Good  luck 

. 

18. 

Bad  luck. 

ITEMS  19-27.  The  following  questions  are  designed  to  measure  types  of 
leadership  Influence  strategies.  Influence  Is  the  ability  to  get  another 
person  to  think,  feel  or  act  In  a  manner  they  would  not  have  done 
otherwise.  Using  the  scale  below,  rate  the  frequency  with  which  you  have 
used  the  following  strategies  to  Influence  your  subordinates  In  your 
present  duty  assignment. 

a.  Always 

b.  Almost  always 

c.  Often 

d.  Sometimes 

*.  Seldom 

f.  Never 

g.  Don't  know 
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19.  Hade  direct  stateaents  or  requests  without  providing  any 
explanations  of  the  reasons  behind  such  requests. 

20.  Hade  direct  statements  or  requests,  and  backed  then  up  by  clalning 
to  have  superior  skill  or  knowledge. 

21.  Hade  direct  statements  or  requests  while  also  providing  the  reasons 
behind  the  requests. 

22.  Did  not  make  direct  statements  or  requests,  but  hinted  or  made 
Indirect  side  comments. 

23.  Threatened  to  use  forms  of  punishment. 

24.  Used  Ingratiating  tactics  such  as  flattery  or  ‘apple  polishing.* 

25.  Used  personal  punishment  such  as  Ignoring  Individuals  or 
withdrawing  personal  support. 

26.  Used  personal  reward  such  as  giving  extra  attention,  help,  support 
or  friendship. 

27.  Hade  a  direct  statement  or  request,  and  asked  them  to  go  along  with 
It  as  a  way  of  helping  the  leader. 


SOCIAL  AND  PERSONAL  LIFE:  EARLY  CAREER  SATISFACTIONS 

ITEMS  28-52.  Listed  below  are  several  different  aspects  of  an  officer's 
life.  For  each,  please  Indicate  how  satisfied  you  are  with 
this  aspect  of  your  life  at  the  present  time.  Please  Indicate  your 
response  using  the  following  scale: 

a.  Extremely  satisfied 

b.  Satisfied 

c.  Neutral 

d.  Dissatisfied 

e.  Extremely  dissatisfied 

f.  Don't  know 


28.  Relationships 

29.  Relationships 

30.  Relationships 

31.  Relationships 

32.  Opportunities 


with  superior  officers, 
with  peers, 
with  NCO's. 

with  troops  and  subordinates, 
to  socialize  and  develop  personal 


relationships. 


B-78 


APPENDIX  B 


33.  Present  siariteT  status. 

34.  Living  conditions/quarters. 

35.  Leave  t1«e. 

36.  Recreational  opportunities. 

37.  Free  t1«e  for  social/recreational  pursuits. 

38.  Present  social  relations  (In  general). 

39.  Personal  relat1on$h1p($)  with  the  opposite  sex;  (e.g.,  spouse, 
flance(e).  other). 

40.  Work  relationships  with  the  opposite  sex. 

41.  Opportunities  to  engege  In  athletic  pursuits  or  physical 
activities. 

42.  Policies  relating  to  fraternliatlon. 

43.  Policies  relating  to  asslgnnents/relocatlon. 

44.  Policies  relating  to  dual  relocation  of  spouses. 

45.  Time  available  to  pursue  personal  life  goals. 

46.  Policies  relating  to  pregnancies  for  female  officers. 

47.  Command  climate  toward  female  officers. 

48.  Support  received  from  fami ly /friends  for  my  career  In  military. 

49.  Support  received  from  my  branch  assignment  officer  at  KILPERCEN. 

50.  Overall,  how  satisfied  are  you  with  your  life  as  an  officer? 

51.  Overall,  how  satisfied  are  you  with  your  career  progress  In  the 

military  (assignments,  developmental  experiences,  etc.)? 

52.  Overall,  how  satisfied  are  you  with  your  personal  life  at  the 
present  time? 
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CHARACTERISTICS  OF  RRESENT  ASSICNHENT 


ITEMS  S3>86.  Please  think  about  your  present  duty  esslRnnent,  In 
conparlson  to  the  asslpnoents  of  other  Junior  officers.  Use  the 
following  scale: 

a.  Hell  above  average 

b.  Above  average 

c.  Average 

d.  Below  average 

e.  Hell  below  average 

f.  Don’t  know 

SS.  The  amount  of  responsibility  In  your  work. 

54.  The  amount  of  challenge  In  your  duties. 

55.  The  opportunity  to  express  Ideas  to  your  Immediate  superior. 

56.  The  willingness  of  your  Immediate  superior  to  accept  your  Ideas. 

57.  The  feeling  of  contributing  to  dec1s1on*mak1ng. 

58.  The  administrative  effectiveness  of  your  Immediate  superior. 

59.  The  leadership  effectiveness  of  your  superior. 

60.  The  amount  of  discussion  of  your  work  with  your  Immediate 
superior. 

61.  The  amount  of  friendship  between  you  and  your  Immediate  superior. 

62.  Tour  respect  for  your  Immediate  superior  as  a  person. 

63.  The  congeniality  of  life  In  your  unit. 

64.  The  amount  of  authoritarian  control  exercised  over  you  by  your 
Immediate  superior. 

65.  The  amount  of  personal  Interest  In  you  shown  by  your  Immediate 
superior. 

66.  The  amount  of  constructive  criticisms  provided  by  your  Immediate 
superior. 

67.  The  feeling  of  being  treated  as  an  egual  by  your  immediate 

superior . 

M..  The  amount  of  military  tasks  In  your  work. 
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(9.  The  tiiount  of  discussion  botucen  you  ond  yor  Imcdloto  superior 
on  Issues  of  luportance  aside  froei  your  work. 

70.  The  aoount  of  Initiative  actually  exercised  by  you. 

71.  The  aoount  of  Interference  by  others  In  areas  that  are  your 
responslbl llty . 

72.  Opportunity  to  get  to  know  the  people  In  your  unit. 

73.  Recognition  of  your  accoopllshaents  by  your  laaedlate  superior. 

74.  The  aaount  of  direction  provided  by  your  lanedlate  superior. 

75.  Your  workload  as  an  officer. 

76.  Feeling  of  contentment  In  your  work. 

77.  The  amount  of  guidance  provided  by  your  Immediate  superior. 

76.  Feeling  of  confidence  In  your  work. 

79.  Feeling  of  being  accepted  by  other  officers  In  the  unit. 

60.  Amount  of  constructive  leadership  provided  by  your  Immediate 
superior. 

61.  Feeling  of  being  accepted  by  troops  as  a  person. 

82.  Adequacy  of  training  for  your  assignment. 

83.  The  amount  of  assistance  given  to  you  by  fellow  officers  In  the 
unit . 

84.  The  amount  of  task  structure  provided  by  the  Immediate  superior. 

CAREER  PLANNING 


terns  85-92.  below  Is  a  list  of  activities  that  people  sometimes  engage 
n  when  planning  or  managing  their  career 


Use  the  following  scale  to  respond: 


a.  A  great  deal 

b.  Some 

c.  Very  little 

d.  None 
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8S.  In  Carter  Planning.  I  try  to  asatst  mjf  own  strangtht.  wtakntsses. 
and  Inttrctts. 

B6.  In  Carter  Planning,  superior  officers  have  helped  we  to  assess  m^f 
strengths,  Mtaknesses,  and  Interests. 

87.  In  Career  Planning,  1  try  to  get  Inforaatlon  about  career 
opportunities. 

88.  In  Career  Planning,  superior  officers  have  helped  aie  to  get 
Information  about  career  opportunities. 

89.  In  Career  Planning,  1  set  personal  career  goals. 

90.  In  Career  Planning,  superior  officers  haue  helped  me  to  set  career 
goals. 

91.  In  Career  Planning.  1  develop  plans  and  strategies  for  achieving 
career  goals. 

92.  In  Career  Planning,  superior  officers  have  helped  e>e  to  develop 
plans  and  strategies  for  achieving  career  goals. 

93.  Hou  far  ahead  have  you  been  planning  your  career  at  an  officer? 

a.  Short  term  (up  to  S  years) 

b.  Mid  range  (up  to  13  years) 

c.  Long  range  (up  to  20  years  or  more) 

d.  I  do  not  have  career  plans 

CAREER  INVOLVEMENT 


Items  94-99.  Below  Is  a  list  of  statements  a  person  might  make  about 
his  or  her  Job.  You  are  to  Indicate  your  own  personal  feellnos  about 
your  career  by  marking  how  much  you  agree  or  disagree  with  each  of  the 
statements  at  this  time.  Use  the  following  scale: 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

e.  Strongly  disagree 

f.  Don't  know 


94.  1  Identify  strongly  with  career. 

95.  My  career  gives  me  a  sense  of  well-being. 
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96.  1  get  •  sense  of  pride  fro*  •>  career. 

97.  Mjr  career  Is  very  laportant  to  ae.  coapared  to  other  areas  of  ay 
life. 

98.  I  would  probably  begin  by  stating  ay  career.  If  1  were  to  describe 
ay  self  to  soaeone. 

99.  Here  1  to  rank  all  of  the  things  that  I  do.  those  things  related  to 
ay  career  would  be  at  or  near  the  top. 


Items  100-107.  Refer  to  questions  about  role  aodels  and  aentors. 


R  role  aodeI--e«eapl1f1es  adalrablc  qualities  and  behaviors  In  a  wey 
thet  can  be  observed  and  Imitated  by  new  aeabers  of  the  organisation. 
Like  the  mentor,  he  or  she  Is  an  older,  aore  established  aember  of  the 
organisation.  Also  like  the  aentor.  the  role  aodel  helps  the  new 
member,  but  In  a  more  passive,  less  personal  way'-usually  by  setting  an 
example  of  appropriate  standards  of  performance  that  the  newcomer  can 
choose  to  emulate. 

100.  Now  many  different  people  functioned  at  role  aodels  for  you? 

a.  None 

b.  One 

c.  Two  to  four 

d.  Five  or  aore 

101.  To  what  extent  do  you  believe  that  role  aodels  are  Important  for 
your  professional  development? 

a.  Not  at  all 

b.  To  a  saall  extent 

c.  To  a  moderate  extent 

d.  To  a  great  extent 

e.  No  opinion 


*  aore  established  member  of  an  organisation  who 

estabii thet  a  personal  relationship  with  a  new  aeaber.  and  actively 
assists  the  Indl vidual  In  a  professional  way  to  become  oriented  to  the 
organisation  and  to  achieve  within  the  organisation. 


102.  Hat  there  one  specific  person  who  you  reaeaber  at  a  Bentor--soaeonc 
who  had  a  auch  greater  lapact  on  your  orientation  to  the  Aray  than 
others? 


a.  No--6o  to  Question  108 

b.  Vet--Cont1nue  with  Questions  101-107 
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103.  (If  ye»  on  question  102.  ethcrvlte  skip  to  question  108)  four  aentor 
««s: 


a.  Male 

b.  Feaalc 


104. 


a.  Your  Rater  (e.q.  Coapany,  Battery.  Troop  Coaaander. 
etc. ) 

b.  Tour  Senior  Rater  (e.q.  Battalion  Coaaander.  BN  XO) 

c.  A  Peer  (Another  LT  with  aore  experience) 

d.  An  Other  Officer  Not  In  Your  Chain  of  Coaaand 

e.  A  Key  NCO  (e.q.  Platoon  S6T,  First  S6T.  etc.) 

f.  Other  (Spouse,  Civilian  Friend.  Clergy,  etc.) 


105.  How  did  your  aentor  help;  that  Is,  what  was  the  aost  lapertant  kind 
of  assistance  given? 

a.  Job  Related  Guidance 

b.  Career  Planning  Guidance 

c.  Personal  and  Social  Guidance 

d.  Moral/Cthical  Guidance 

106.  Now  laportant  was  this  help  for  you  at  this  point  In  your  life? 

a.  Not  too  laportant 

b.  Soacwhat  laportant 

c.  Very  laportant 

d.  Essential.  Indispensable 

e.  Not  sure 


107.  To  what  extent  do  you  believe  aentor  relationships  are  personally 
desirable  within  a  allltary  organlxatlen? 

a.  Net  at  all 

b.  To  a  saall  extent 

c.  To  a  aoderate  extent 

d.  To  a  great  extent 

e.  No  opinion 
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INDIVIDUAL  ADJUSTMENT  ISSUES 


Ittns  IOB‘111.  The  following  Itoas  refor  to  ptrtonal  odjuttmentt .  Think 
■bout  your  personal  adjuttnent  and  personal  concerns  that  you  face. 

Please  Indicate  your  response  as  you  feel  right  now. 

108.  How  would  you  describe  your  physical  fitness  stature  at  this  tine? 

a.  Can  obtain  aaxlaiuai  physical  fitness  standards  required  by  the 
Arny 

b.  Can  obtain  very  close  to  the  eiaxlaiun  physical  fitness  standards. 

c.  Can  obtain  better  than  mlnlaiuM  physical  fitness  standards 

d.  Can  obtain  alnleiuai  physical  fitness  standards  required  by  the 
Amy 

e.  Cannot  perforei  the  ■Inlaun  physical  fitness  standards 

109.  How  would  you  describe  you  weight  control  stature  at  this  tiae? 

a.  Hell  within  the  weight  standards  set  for  ay  age  and  Job 

b.  Within  the  weight  standards  set  for  ay  age  and  Job 

c.  Barely  within  the  weight  standards  set  for  ay  age  and  Job 

d.  I  have  had  problems  aeeting  the  weight  control  requirements 

110.  Have  you  been  treated  any  more  kindly  or  harshly  In  your  Job  because 
of  your  race,  sex,  or  ethnic  origin? 

a.  I  have  been  treated  aore  kindly  due  to  ay  race. 

b.  1  have  been  treated  more  harshly  due  to  ay  race. 

c.  I  have  been  treated  aore  kindly  due  to  ay  sex. 

d.  I  have  been  treated  aore  harshly  due  to  ay  sex. 

e.  1  have  been  treated  aore  kindly  due  to  ay  ethnic  origin. 

f.  I  have  been  treated  aore  harshly  due  to  ay  ethnic  origin. 

g.  1  do  not  believe  that  I  have  been  treated  any  differently. 

111.  The  differential  treataent  I  have  received  hat  priaarlly  Involved: 

a.  Superior  Officers 

b.  Peers 

c.  NCO’s 

d.  Coablnatlon  of  a  and  b 

e.  Coablnatlon  of  a  and  c 

f.  Coablnatlon  of  b  and  c 

g.  Does  not  apply 
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OVeRALL  COMHITMCNT  AND  ADJUSTMENT 


ITEMS  112-113  Many  factors  onttr  Into  a  person's  choice  for  career 
cominltaient.  Think  about  your  own  career  and  the  decisions  you  face. 
Rlease  Indicate  your  answer  as  you  feel  right  now. 


112.  Mhich  of  the  following  best  describes  your  career  Intentions  at  the 
present  tlae? 

a.  1  plan  to  stay  In  the  Army  until  retlrenent. 

b.  1  plan  to  stay  In  the  Amy  beyond  aiy  obligation 
but  an  undecided  about  staying  until  retirement. 

c.  I  am  undecided  whether  or  not  I  w1 1 1  stay  In  the 
Army  upon  completion  of  my  obligation. 

d.  I  will  probably  leave  the  Army  upon  completion 
of  my  obligation. 

e.  1  will  definitely  leave  the  Army  upon  completion 
of  my  obligation. 

113.  Overall,  how  would  you  describe  your  adjustment  to  the  role  of  an 
Army  officer? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 


114.  Please  IndIcat 


IIS.  If  married,  pi 
spouse  have  discuss 


your  present  marital  status: 
Single 

Formally  engaged 
Married 

Legally  separated 
01 vorced 
Hldow(er) 


ate  Indicate  the  work  and  family  plans  you  and  your 


Plan  a  military  career  but  not  have  children 
Plan  a  military  career  and  have  children 
Plan  a  career  after  the  military  but  not  have 
children 

Plan  a  career  after  the  military  and  have  children 
Plan  to  have  children  after  leaving  the  Army 
Do  not  Rave  any  work  and  family  plans 
■met  net  apply;  1  am  not  married 
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lU.  If  MrrUd,  do  you  ii««t  ony  ehlUrtn  or  ort  you  eurrootly  txpoctlngl 


a.  Vtt 

b.  No 


117.  Do  you  ptretive  that  pragnant 
dlfferantly  (a.g.  rtctivinj  unfair 
assigned  undesirable  extra  duties* 
asslgnoent)? 


female  officers  will  be  viewed 
amount  of  time  off,  lest  llkaly  to  be 
less  career  enhancing  duty 


a. 

Strongly 

agree 

b. 

Agree 

c. 

Neutral 

d. 

Disagree 

e. 

Strongly 

disagree 

118.  Are  you  aware  of  the  Army’s  Combat  Exclusion  Policy  for  female 
soldiers  (units  and  specialties  closed  to  women)? 


a.  fas 

b.  No 


119.  Oo  you  believe  that  this  policy  will  have  any  Impact  on  your 
personal  Army  career  development  opportunities? 

a .  Yes 

b.  No 

c.  Oo  not  know 


120.  Oo  you  believe  that  this  policy  will  have  any  Impact  on  your 
personal  commitment  to  an  Army  careers? 

a.  Definitely 

b.  Probably 

c.  Neutral 

d.  Not  likely 

e.  Do  not  know 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 
12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 


Itca  Scaclcclc*  for  1983  Saaplc 


Saapl* 

Sira 

Maan 

Standard 

Davlatlon 

Hastar 
Pits  » 

572 

4.0 

0 

1 

568 

2.57 

.748 

2 

562 

2.06 

.244 

3 

563 

112 

.328 

4 

568 

4.73 

.724 

5 

563 

2.23 

1.37 

6 

566 

1.79 

.942 

7 

553 

1.389 

.537 

74 

556 

1.522 

.793 

75 

522 

1.161 

.432 

139 

561 

1.401 

.522 

76 

547 

1.514 

.828 

77 

546 

3.498 

.783 

78 

554 

3.634 

.654 

79 

554 

3.410 

.779 

80 

553 

3.620 

.752 

81 

481 

2.069 

.874 

82 

477 

1.855 

.876 

83 

556 

4.097 

1.328 

84 

551 

4.664 

1.378 

85 

567 

2.444 

.984 

86 

556 

4.302 

1.385 

87 

562 

4.802 

1.426 

88 

562 

4.690 

1.529 

89 

563 


5.011 


1.437 


90 
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Itea  m 

Supl* 

Size 

Ween 

S tender d 
Devletlon 

Meetcr 
Pete  » 

26 

558 

4.104 

1.372 

91 

27 

556 

4.477 

1.292 

92 

28 

568 

2.202 

1.023 

8 

29 

564 

2.039 

.917 

9 

30 

565 

2.071 

.912 

10 

31 

559 

1.968 

.829 

11 

32 

556 

2.696 

1.090 

51 

33 

557 

1.889 

1.036 

52 

34 

563 

2.222 

1.093 

S3 

35 

561 

2.369 

1.027 

54 

36 

558 

2.380 

1.103 

55 

37 

552 

2.705 

1.166 

56 

38 

562 

2.367 

.956 

57 

39 

564 

2.090 

1.207 

12 

40 

495 

2.246 

.837 

13 

41 

567 

2.275 

1.059 

14 

42 

546 

2.427 

.967 

15 

43 

559 

2.844 

1.108 

16 

44 

438 

2.660 

.913 

17 

45 

565 

3.000 

1.127 

18 

46 

438 

2.776 

.905 

19 

47 

495 

2.685 

.947 

20 

48 

559 

1.898 

.858 

21 

49 

546 

2.744 

1.112 

22 

SO 

566 

2.270 

1.032 

23 
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It«w  » 

Saapl* 

Site 

Mean 

Standard 

Davlatlon 

Maatar 
Data  » 

51 

560 

2.250 

1.086 

24 

52 

559 

2.229 

1.063 

25 

53 

553 

2.031 

1.163 

140 

54 

540 

2.302 

1.152 

108 

55 

562 

2.050 

.973 

109 

56 

547 

2.318 

1.157 

110 

57 

544 

2.395 

1.156 

111 

58 

509 

2.413 

1.150 

112 

59 

500 

2.388 

1.138 

113 

60 

546 

2.440 

1.094 

114 

61 

538 

2.669 

.966 

115 

62 

562 

2.165 

1.018 

116 

63 

560 

2.484 

.909 

117 

64 

558 

3.082 

1.082 

118 

65 

558 

2.480 

.977 

119 

66 

556 

2.763 

.957 

120 

67 

551 

2.566 

1.068 

121 

68 

556 

2.507 

1.075 

122 

69 

557 

2.837 

1.058 

123 

70 

565 

1.981 

.853 

124 

71 

568 

2.849 

1.171 

125 

72 

567 

2.300 

.901 

126 

73 

566 

2.601 

1.057 

127 

74 

556 

2.763 

.970 

128 

75 

564 

2.193 

.914 

129 
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l-ttlp  * 

Supl* 

Sl8t- 

USAD 

Standard 

OeviaCion 

Master 
Data  « 

76 

561 

2.619 

1.081 

130 

77 

555 

2.813 

.943 

131 

78 

550 

1.956 

.809 

132 

79 

556 

2.103 

.917 

133 

80 

543 

2.753 

.948 

134 

81 

532 

2.036 

.824 

135 

82 

547 

2.790 

1.065 

136 

83 

530 

2.638 

.917 

137 

84 

529 

2.836 

.952 

138 

85 

535 

1.376 

.626 

37 

86 

545 

2.176 

.839 

38 

87 

534 

1.493 

.659 

39 

86 

538 

2.325 

.863 

40 

89 

530 

1.426 

.638 

41 

90 

520 

2.458 

.836 

42 

91 

543 

1.569 

.697 

43 

92 

537 

2.520 

.844 

44 

93 

544 

1.744 

.932 

45 

94 

538 

2.234 

1.085 

26 

95 

546 

2.141 

1.048 

27 

96 

546 

1.711 

.820 

28 

97 

546 

2.196 

1.048 

29 

98 

543 

2.140 

1.111 

30 

99 

544 

2.096 

1.022 

31 

100 

536 

2.451 

1.241 

58 
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Item  * 

Sample 

Size 

Mean 

3.171 

Standard 

Deviation 

Master 
Data  # 

101 

539 

.964 

59 

102 

520 

1.325 

.469 

60 

103 

403 

1.094 

.293 

61 

lOA 

398 

2.324 

1.502 

62 

105 

400 

1.892 

1.039 

63 

106 

371 

2.914 

.715 

64 

107 

373 

3.442 

.861 

65 

108 

508 

2.000 

.932 

66 

109 

498 

1.508 

.790 

67 

110 

504 

6.274 

1.757 

68 

111 

129 

2.124 

1.479 

69 

112 

536 

2.451 

1.242 

32 

113 

538 

1.552 

.681 

33 

llA 

526 

2.297 

1.097 

34 

115 

299 

2.709 

1.204 

35 

116 

368 

1.552 

.498 

36 

117 

482 

2.210 

.976 

70 

118 

480 

1.073 

.260 

71 

119 

404 

1.745 

.436 

72 

120 

437 

3.531 

.871 

73 
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Items  and  Instructions  Administered  to  the  Sample 
of  Male  and  Female  Officers  Commissioned 
in  1984 


DCHOSRAFMIC  INFORMATION 


ITEMS  1«7.  The  following  questions  are  necessary  to  perform  various 
statistical  analytes.  Failure  to  provide  complete  Information  could 
result  In  Inaccurate  Interpretation.  Siven  the  Senior  Army  Officials' 
Interest  and  support  of  this  program,  please  ansser  all  of  the  Items. 


1.  Hhat  It  your  commission  year  group? 

a.  1980 

b.  1981 

c.  1982 

d.  1983 

e.  1984 

f.  1985 


2.  What  1$  your  source  of  commission? 

a.  OCS 

b.  USMA 
e.  ROTC 
d.  Direct 

3.  What  Is  your  rank? 

a.  2LT 

b.  ILT 

c.  CRT 

d.  MAJ 


4.  What  Is  your  sex? 

a.  Male 

b.  Female 

5.  What  Is  your  race? 

a.  American  Indian  or  Alaskan  Natl 

b.  Aslan  or  Pacific 

c.  Black,  not  of  Hispanic  origin 

d.  Hispanic 

e.  White,  net  of  Hispanic  origin 

6.  Hhat  It  your  major  command  headquarters? 


a.  Forces  Command 

b.  Training  8  Doctrine  Command 

c.  U.S.  Army  Europe 

d.  Western  Command 

c.  U.  S.  Army  Korea 

f.  Other 
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7.  Hhich  of  the  following  eppltes  to  your  present  astlgnaient? 

a.  Coeibat  Ams 

b.  Conbat  Support 

c.  Combat  Service  Support 

0.  Other  (e.g.,  graduate  student) 


Department  of  the  Army  hat  sponsored  a  research  program  to  determine  the 
early  adjustments  and  experiences  of  Army  officers.  In  answering  the 
following  questions,  please  focus  your  attention  on  those  Issues 
as  they  affect  you  In  your  present  duty  assignment . 


ITEMS  8*12.  Tne  following  questions  are  designed  to  measure  your 
perceptions  of  your  effectiveness  as  a  leader>-1n  your  current  job  In 
the  Army. 


8.  How  effective  are  you  In  carrying  out  your  duties  In  your  present 
leadership  role? 

a.  Very  Effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 

9.  How  do  you  rate  yourself  In  terms  of  leadership  performance, 
relative  to  what  you  would  expect  at  this  time  as  a  junior  officer? 

a.  Top  lot 

b.  2nd  lot 

c.  3rd  lot 

d.  4th  lot 

e.  Sth  lot 

f.  Bottom  sot 

g.  Don't  know 

10.  Overall,  how  much  confidence  do  you  have  In  your  leadership 
abilities? 

a.  A  great  deal 

b.  Some 

c.  Little 

d.  None 

a.  Don't  knew 

11.  How  effective  Is  your  unit  In  performing  the  tasks  assigned  to  It? 

a.  Very  effective 

b.  Effective 

c.  Ineffective 

d.  Don't  knew 
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12.  How  would  you  ratt  your  unit  In  tcrat  of  task  accenpllshnents. 
rclattva  to  other  units  pcrforalnp  slallar  tasks? 

a.  Top  lot 

b.  2nd  lot 

c.  3rd  lot 

d.  4th  lot 
c.  Sth  lot 

f.  bottom  sot 

g.  Don't  know 


ITEMS  13-ie.  The  following  questions  are  designed  to  aieasure  how  much 
factors  affect  unit  performance.  In  your  current  Job  assignment 
Indicate  the  extent  to  which  each  of  the  factors  listed  below 
contributes  to  the  performance  of  your  unit.  In  responding  to 
statements,  use  the  following  scale. 

a.  Old  not  contribute  at  all 

b.  Contributed  only  minimally 

c.  Contributed  somewhat 

d.  Contributed  greatly 

e.  Don't  know/can't  evaluate 


13.  The  skill  of  the  unit  leader. 

14.  The  skill  of  the  unit  subordinates. 

15.  Hard  work  on  the  part  of  the  unit  leader. 

16.  Hard  work  on  the  part  of  the  unit  subordinates. 

17.  Good  luck. 

16.  Dad  luck. 
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CHARACTERISTICS  OF  RRESCNT  ASSICNMCNT 


ITEMS  IR'ST.  Rltatc  think  about  your  pratant  duty  atslgnaant.  In 
conparlson  to  tha  astiRnaantt  of  othar  Junior  officart.  Use  tha 
following  tcala: 


a.  Mall  abova  avarage 

b.  Abova  avarage 

c.  Average 

d.  Below  average 

a.  Hall  below  avarage 
f.  Don't  know 

19.  The  amount  of  ratponsiblllty  In  your  work. 

20.  The  amount  of  challenge  In  your  duties. 

21.  The  opportunity  to  express  Ideas  to  your  Immediate  superior. 

22.  The  willingness  of  your  Immediate  superior  to  accept  your  Ideas. 

23.  The  feeling  of  contributing  to  decision-making. 

24.  The  administrative  effectiveness  of  your  Immediate  superior. 

25.  The  leadership  effectiveness  of  your  superior. 

26.  The  amount  of  discussion  of  your  work  with  your  Immediate 
superior. 

27.  The  amount  of  friendship  between  you  and  your  Immediate  superior. 

28.  Your  respect  for  your  Immediate  superior  as  a  person. 

29.  Tha  congeniality  of  Ufa  In  your  unit. 

30.  The  amount  of  authoritarian  control  exercised  over  you  by  your 
Immediate  superior. 

31.  The  amount  of  personal  Interest  In  you  shown  by  your  Immediate 
superior. 

32.  The  amount  of  constructive  criticisms  provided  by  your  Immediate 
superior. 

33.  The  feeling  of  being  treated  as  an  egual  by  your  lamedlate 
superior. 

34.  The  aarount  of  military  tasks  In  your  work. 
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35.  The  enount  of  tffscutsfon  between  you  ontf  yor  fmedlete  superior  on 
Issues  of  laportaece  aside  froa  your  aork. 

36.  The  opportunity  to  eaercite  Initiative. 

37.  The  eneourageaent  to  exercise  Initiative. 

38.  The  aaount  of  Initiative  actually  exercised  by  you. 

39. '  The  aaount  of  Interference  by  others  In  areas  that  are  your 
responsi b1 1 1 ty . 

40.  Opportunity  to  get  to  kno**  the  people  In  your  unit. 

41.  Recognition  of  your  accoapllshaents  by  your  laaedlate  superior. 

42.  The  aaount  of  direction  provided  by  your  laaedlate  superior. 

<3.  rour  workload  as  an  officer. 

44.  Feeling  of  eontentaent  In  your  work. 

45.  The  aaount  of  guidance  provided  by  your  laaedlate  superior. 

46.  Feeling  of  confidence  In  your  work. 

47.  Feeling  of  being  accepted  by  other  officers  In  the  unit. 

48.  Aaount  of  constructive  leadership  provided  by  your  laaedlate 
Superior. 

49.  Feeling  of  being  accepted  by  troops  as  a  person. 

60.  Adequacy  of  training  for  your  assignaent. 

51.  The  aaount  of  assistance  given  to  you  by  fellow  officers  in  the 
unit. 

52.  The  aaount  of  task  structure  provided  by  the  laaedlate  superior. 
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ITEKS  S3*61.  The  following  quostlont  ore  designed  to  mature  types  of 
leadership  Influence  strategies.  Influence  Is  the  ability  to  get  another 
person  to  think,  feel  or  act  In  a  mnner  they  would  not  have  done 
otherwise.  Using  the  scale  below,  rate  the  frequency  with  which  you  have 
used  the  following  strategics  to  Influence  your  subordinates  In  your 
present  duty  assignment. 

a.  Always 

b.  Almost  always 

c.  Often 

d.  Sometimes 

e.  Seldom 

f.  Never 

g.  Don't  know 

53.  Made  direct  statements  or  requests  without  providing  any 
explanations  of  the  reasons  behind  such  requests. 

54.  Made  direct  statements  or  requests,  and  backed  them  up  by  claiming 
to  have  superior  skill  or  knowledge. 

55.  Made  direct  statements  or  requests  while  also  providing  the  reasons 
behind  the  requests. 

56.  Did  not  make  direct  statements  or  requests,  but  hinted  or  made 
indirect  side  comments. 

57.  Threatened  to  use  forms  of  punishment. 

5e.  Used  ingratiating  tactics  such  as  flattery  or  “apple  polishing.* 

59.  Used  personal  punishment  such  as  Ignoring  Individuals  or 
withdrawing  personal  support. 

60.  Used  personal  reward  such  as  giving  extra  attention,  help,  support 
or  friendship. 

61.  Made  a  direct  statement  or  request,  and  asked  them  to  go  along  with 
It  at  a  way  of  helping  the  leader. 
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SOCIAL  AND  KASONAL  LIFE:  EARLY  CAREER  SATISFACTIONS 


ITEMS  62«86.  Llsttd  bt1o«  art  taveral  diffcrtnt  aspccti  of  an  officer's 
life.  For  each,  please  Indicate  how  satisfied  you  are  with 
this  aspect  of  your  nte  at  the  present  tiae.  rlease  Indicate  your 
response  using  the  following  scale: 

a.  Estreaiely  satisfied 

b.  Satisfied 

c.  Neutral 

d.  Dissatisfied 

e.  Extreoely  dissatisfied 

f.  Don't  know 


62.  Relationships  with  superior  officers. 

63.  Relationships  with  peers. 

64.  Relationships  with  NCO's. 

65.  Relationships  with  troops  and  subordinates. 

66.  Opportunities  to  socialize  and  develop  personal  relationships. 

67.  Present  aiarltal  status. 

66.  Living  conditions/quarters. 

69.  Leave  tine. 

70.  Recreational  opportunities.. 

71.  Free  time  for  sod al /recreational  pursuits. 

72.  Present  social  relations  (In  yeneral). 

73.  Personal  relatlonshlp(s)  with  the  opposite  sex:  (e.g..  spouse. 
flance(e).  other). 

74.  Work  relationships  with  the  opposite  sex. 

75.  Opportunities  to  engage  In  athletic  pursuits  or  physical 
activities. 

76.  Policies  relating  to  fraternization. 

77.  Policies  relating  to  assfyesents/relecatlon. 

1b.  Policies  relating  to  dual  relocation  of  spouses. 
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79.  TIm  avtllablt  to  pursMO  pcraonal  Ufa  goals. 

80.  Policies  relating  to  prtgnanclos  for  fooalc  officers. 

61.  Coai«and  cllaatc  toward  fewalc  officers. 

82.  Support  received  fro*  fa«11>/f riends  for  ay  career  In  allltary. 

83.  Support  received  fron  ay  branch  assignaent  officer  at  HILPCRCEN. 

84.  Overall,  how  satisfied  are  you  with  your  life  as  an  officer? 

85.  Overall,  how  satisfied  are  you  with  your  career  progress  In  the 
military  (assignments,  developaental  experiences,  etc.)? 

66.  Overall,  how  satisfied  are  you  with  your  personal  life  at  the 
present  time? 

CAREER  PLANNING 


Items  87*94 

5.  Below  Is  a  list  of  activities  that  people  sometimes  engage 
In  when  planning  or  managing  their  career. 


Use  the  following  scale  to  respond: 

a.  A  great  deal 

b.  Some 

c.  Very  little 

d.  None 


87.  In  Career  Planning,  !  try  to  asstss  agr  own  strengths,  weaknesses, 
and  Interests. 

88.  In  Career  Planning,  superior  officers  have  helped  ae  to  assess  ay 
strengths,  weaknesses,  and  interests. 

89.  In  Career  Planning,  I  try  to  get  information  about  career 
opportunities. 

90.  In  Career  Planning,  superior  officers  have  helped  ae  to  get 
Information  about  career  opportunities. 

91.  In  Career  Ptamning,  I  oet  personal  career  goals. 

92.  la  Career  Planning,  superior  officers  have  helped  ae  to  set  career 
goals. 
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93.  In  Carntr  Planning.  1  dtvlOD  plant  and  ttrattglts  for  achieving 
career  goals. 

94.  In  Career  Planning,  tuperlor  officers  have  helped  we  to  develop 
plant  and  strategies  for  achieving  career  goals. 

93.  Mow  far  ahead  have  >ou  Peen  planning  your  career  as  an  officer? 

a.  Short  tern  (up  to  5  years) 

b.  Mid  range  (up  to  13  years) 

c.  Long  range  (up  to  20  years  or  aore) 

d.  1  do  not  have  career  plans 


CAREER  INVOLVEMENT 

Items  96*101.  Below  Is  a  list  of  statements  a  person  might  make  about 
his  or  her  job.  You  are  to  Indicate  your  own  personal  feelings  about 
your  career  by  marking  how  much  you  agree  or  disagree  with  each  of  the 
statements  at  this  time.  Use  the  following  scale; 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Oisagree 

e.  Strongly  disagree 

f.  0on‘t  know 


96.  1  Identify  strongly  with  career. 

97.  My  career  gives  me  a  sense  of  well-being. 

96.  I  get  a  sense  of  pride  from  my  career. 

99.  My  career  Is  very  Important  to  me.  compared  to  other  areas  of  my 

life. 

100.  I  would  probably  begin  by  stating  my  career.  If  1  were  to  describe 
myself  to  someone. 

101.  Were  I  to  rank  all  of  the  things  that  1  do.  those  things  related  to 
my  career  would  be  at  or  near  the  top. 
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OVERALL  COMMITMENT  AND  ADJUSTMENT 


ITEMS  102-10S.  Many  factors  enter  Into  a  person's  choice  for  career 
commltoent.  Think  about  your  own  career  and  the  decisions  you  face. 
Please  Indicate  your  answer  as  you  feel  right  now. 

102.  Which  of  the  following  best  describes  your  career  Intentions  at  the 
present  tine? 

a.  1  plan  to  stay  In  the  Aroy  until  retirement. 

b.  1  plan  to  stay  In  the  Army  beyond  my  obligation 
but  am  undecided  about  staying  until  retirement. 

c.  1  am  undecided  whether  or  not  1  will  stay  In  the 
Army  upon  completion  of  my  obligation. 

d.  1  will  probably  leave  the  Army  upon  completion 
of  my  obligation. 

e.  I  will  definitely  leave  the  Army  upon  completion 
of  my  obligation. 

103.  Overall,  how  would  you  describe  your  adjustment  to  the  role  of  an 
Army  officer? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 

104.  Overall,  how  would  you  describe  your  adjustment  to  the  11 fe-style 
In  the  Army? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 

IDS.  Please  Indicate  your  present  marital  status: 

a.  Single 

b.  Formally  engaged 

c.  Harried 

d.  Legally  separated 

e.  Divorced 

f.  Hldow(er) 
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If  aarrltd  or  tno<9cd  plooit  respond  to  Itoat  106>111« 
pioTITTTTp  to  item  111. 


All  ethers 


106.  Non  eoBiiltted  Is  your  spouse  or  flence(e)  to  an  Ar»y  life-style? 

a.  Extreaiely  coaiinitted 

b.  Coonltted 

c.  Neutral 

d.  Uneoonitted 

e.  Extremely  uncommitted 

f.  Don't  know 


107.  How  committed  Is  your  spouse  or  flance(e)  to  supporting  your  career 
as  an  officer? 


a.  Extremely  committed 

b.  Committed 

c.  Neutral 

d.  Uncommitted 

e.  Extremely  uncommitted 

f.  Don't  know 


108.  How  compatible  is  your  career  as  an  Army  officer  with  your  spouse's 
or  f1ance(e)'s  career? 


a.  Extremely  compatible 

b.  Compatible 

c.  Unsure 

d.  Incompatible 

e.  Extremely  Incompatible 

f.  Does  not  apply 


109.  If  married,  please  Indicate  the  work  and  family  plans  you  and  your 
spouse  have  discussed: 

a.  Plan  a  military  career  but  not  have  children 

b.  Plan  a  military  career  and  have  children 

c.  Plan  a  career  after  the  military  but  not  have 
children 

d.  Plan  a  career  after  the  military  and  have 
children 

e.  Plan  to  have  children  after  leaving  the  Army 

f.  Do  not  have  any  work  and  family  plans 

g.  Does  not  apply;  1  am  not  married 

110.  If  married,  do  you  have  any  children  or  arc  you  currently 
expecting? 

a.  Ves 

b.  No 
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111.  Hom  nanjr  chlltfrtn  do  you  hove  tither  living  with  you  or  not? 
(natural,  stop,  fotttr  children,  etc.) 

a.  None 

b.  One 

c.  Two 

d.  Three 

e.  Four  or  wore 


items  112>114.  The  following  questions  relate  to  aioral  values  and 
ethical  Issues  regarding  professional  conduct  In  the  Army.  Many  people 
believe  that  the  behavioral  examples  set  by  officers  have  a  great 
Influence  on  others. 


112.  Based  on  your  personal .  f1rst>hand  experience  has  an  officer  at 
your  unit  ever  behaved  (n  a  misleading,  hypocritical,  or  deceitful  way? 

a.  Don't  know 

b.  No 

c.  Yes 

113.  If  so,  has  the  conduct  that  you  observed  affected  you 
psychological ly  ? 

a.  Does  not  apply 

b.  No 

c.  Yes 

114.  If  SO,  how  did  you  react  to  the  observed  Incident? 

a.  Does  not  apply 

b.  Felt  anger  at  the  person 

c.  Felt  frustration  with  my  unit 

d.  Felt  disillusioned  with  the  Army 

e.  No  personal  feelings  were  evoked 
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Icem  for 

1984  Sample 

Item  m 

Soaplc 

Sl2« 

Mean 

Standard 

Deviation 

Master 

Pita.  » 

1 

496 

5 

0 

1 

2 

486 

2.479 

.799 

2 

3 

490 

1.957 

.222 

3 

4 

482 

1.127 

.333 

4 

5 

481 

4.769 

.706 

5 

6 

478 

2.347 

1.392 

6 

7 

483 

1.646 

.872 

7 

8 

460 

1.446 

.567 

74 

9 

476 

1.584 

.818 

75 

10 

477 

1.205 

.480 

139 

11 

485 

1.431 

.543 

76 

12 

472 

1.477 

.907 

77 

13 

444 

3.448 

.817 

78 

14 

467 

3.649 

.653 

79 

15 

467 

3.426 

.767 

80 

16 

464 

3.543 

.843 

81 

17 

415 

2.304 

1.016 

82 

18 

392 

2.046 

.987 

83 

19 

483 

2.126 

1.115 

140 

20 

476 

2.372 

1.156 

108 

21 

486 

2.160 

1.263 

109 

22 

484 

2.157 

.993 

110 

23 

485 

2.264 

1.076 

111 

24 

475 

2.196 

1.034 

112 

25 

482 

2.384 

1.092 

113 
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Item  • 

Sampl* 

-Size. 

Mean 

Standard 

Deviation 

Master 

26 

483 

2.499 

1.079 

114 

27 

482 

2.697 

.947 

115 

28 

479 

2.319 

1.128 

116 

29 

476 

2.544 

1.012 

117 

30 

477 

3.180 

1.123 

118 

31 

482 

2.616 

1.182 

119 

32 

471 

2.860 

1.086 

120 

33 

484 

2.506 

.979 

121 

34 

469 

2.823 

1.199 

122 

35 

466 

3.006 

1.167 

123 

36 

461 

2.143 

1.129 

150 

37 

449 

2.269 

1.132 

151 

38 

469 

2.173 

.988 

124 

39 

474 

3.051 

1.177 

125 

40 

491 

2.165 

.930 

126 

41 

482 

2.492 

1.066 

127 

42 

482 

2.770 

.973 

128 

43 

482 

2.303 

.958 

129 

44 

484 

2.692 

1.136 

130 

45 

485 

2.833 

.946 

131 

46 

484 

1.988 

.772 

132 

47 

484 

2.099 

.932 

133 

48 

481 

2.570 

1.006 

134 

49 

485 

1.938 

.826 

135 

50 

489 

2.973 

1.093 

136 

— 

— 

■  -- 
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* 

Saapl* 

Sl»« 

M««ti 

Standard 

Pavlatlon 

Hascar 
Data  a 

SI 

487 

2.581 

.976 

137 

S2 

483 

2.930 

.852 

138 

S3 

489 

4.198 

1.063 

84 

54 

486 

4.621 

1.262 

85 

SS 

492 

2.589 

.865 

86 

S6 

484 

4.347 

1.337 

87 

57 

483 

4.919 

1.175 

88 

58 

482 

4.824 

1.350 

89 

59 

489 

5.151 

1.252 

90 

60 

490 

4.198 

1.315 

91 

61 

487 

4.285 

1.317 

92 

62 

491 

2.261 

.984 

8 

63 

490 

2.086 

.884 

9 

64 

489 

1.900 

.698 

10 

65 

492 

1.868 

.658 

11 

66 

493 

2.736 

1.128 

51 

67 

471 

2.030 

1.103 

52 

68 

491 

2.320 

1.122 

53 

69 

492 

2.457 

1.039 

54 

70 

488 

2.611 

1.137 

55 

71 

493 

2.783 

1.153 

56 

72 

480 

2.471 

1.019 

57 

73 

483 

2.110 

1.240 

12 

74 

396 

2.270 

.842 

13 

75 

488 

2.365 

1.096 

14 
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XXSBL* 

Saapl* 

Standard 

Mas tar 
Data  a 

76 

469 

2.367 

.871 

15 

77 

466 

2.891 

1.180 

16 

7B 

359 

2.671 

.877 

17 

79 

484 

3.048 

1.183 

18 

80 

341 

2.944 

.939 

19 

81 

392 

2.714 

.916 

20 

82 

475 

1.926 

.962 

21 

83 

421 

2.758 

1.077 

22 

84 

480 

2.365 

1.049 

23 

8S 

483 

2.505 

1.073 

24 

86 

480 

2.373 

1.123 

25 

87 

463 

1.387 

.664 

37 

88 

471 

2.268 

.838 

38 

89 

472 

1.731 

.799 

39 

90 

460 

2.485 

.857 

40 

91 

493 

1.458 

.632 

41 

92 

485 

2.586 

.886 

42 

93 

486 

1.751 

.793 

43 

94 

481 

2.609 

.900 

44 

95 

488 

2.170 

1.102 

45 

96 

492 

2.197 

1.015 

26 

97 

491 

1.727 

.822 

27 

98 

490 

2.267 

1.041 

28 

99 

481 

2.335 

1.188 

29 

100 

490 

2.139 

1.084 

30 
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Ittia  * 

Saaplc 

Stg* 

Standard 

OtYiitlon 

Mas tar 
BSU  <* 

101 

490 

2.139 

1.084 

31 

102 

489 

2.493 

1.225 

32 

103 

486 

1.570 

.675 

33 

104 

474 

1.787 

.827 

46 

105 

483 

2.104 

1.077 

34 

106 

278 

2.460 

1.157 

47 

107 

277 

2.047 

1.022 

48 

108 

238 

2.496 

1.204 

49 

109 

240 

2.875 

1.332 

35 

110 

261 

1.586 

.493 

36 

111 

372 

1.452 

.837 

50 

112 

435 

1.264 

.442 

141 

113 

334 

1.413 

.493 

142 

114 

293 

3.007 

1.079 

143 
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ItcBt  mtid  InttnietloRc  AdainlatBrcd  to  th#  Saaplc 
of  Male  and  Foaolo  Offleors  CoMloolonod 
In  19B5 


0CN06RAPH1C  INFORHATION 


ITEMS  1*7  The  following  guettlont  arc  ntecstary  to  perfora  various 
statistical  analyses.  Failure  to  provide  coaplctc  Inforaatlon  could 
result  In  Inaccurate  Interpretation.  Given  the  Senior  Aray  Officials' 
Interest  and  support  of  this  prograa.  please  answer  all  of  the  Itcas. 


1.  What  Is  your  coaalsslon  year  group? 

a.  1980 

b.  1981 

c.  1982 

d.  1983 

c.  1984 
f.  198S 

2.  What  Is  your  source  of  coaalsslon? 

a.  OCS 

b.  USMA 
C.  AOTC 

d.  Direct 

3.  What  Is  your  rank? 

a.  2LT 

b.  ILT 

e.  CRT 
d.  MAJ 

4.  What  Is  your  sex? 

a.  Male 

b.  Fcaale 

5.  What  Is  your  race? 

a.  Aacrican  Indian  or  Alaskan  Native 

b.  Aslan  or  Faclflc  Islander 

c.  Black,  not  of  Hispanic  origin 

d.  Hispanic 

t.  Whitt,  not  of  Hispanic  origin 
C.  What  Is  your  aajor  coawand  boadquartorsT 

a.  forcos  Coaaand 

b.  Training  A  Doctrino  Coainand 

c.  V.S.  Aray  Europe 

d.  Western  Coaaand 
0.  U.  S.  Aray  Korea 

f.  Other 
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7.  Nhich  Of  the  follewins  eppllct  to  your  prctcnt  estlpnincntT 

e.  Coahat  Aras 

b.  Ceabat  Support 

c.  Combat  Service  Support 

d.  Other  (e.p..  graduate  student) 


PRE-COMMISSION  EXPERIENCES 


ITEMS  8-12.  Below  Is  a  list  of  statements  a  person  might  make  describing 
his/her  preparation  for  a  career  at  an  officer.  Bated  on  your 
eaperiencet,  please  Indicate  the  estent  to  which  you  agree  or  disagree 
with  each  statement.  Use  the  following  scale: 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

e.  Strongly  disagree 

f.  Does  not  apply 


8.  My  academic  program  of  studies  prepared  me  to  master  the  regulremcntt 
of  my  Branch  Course. 

9.  Bated  upon  my  academic  training,  1  feel  well  prepared  to  conduct 
oral  presentations  and  briefings. 

10  Based  upon  my  academic  training,  I  feel  well  prepared  to  write 
memos  and  short  communlguet. 

11.  Bated  upon  my  physical  training  experiences,  I  feel  well  prepared 

to  lead  my  unit  In  physical  training  activities. 

12.  Bated  upon  my  physical  training  experiences,  I  feel  prepared  to 

meet  the  Army's  standards  of  physical  fitness  for  officers. 


ITEMS  13-lS.  The  questions  below  are  designed  to  obtain  Information 
about  your  leadership  development.  Please  answer  each  using  the 
following  scale: 

a.  Very  valuable 

b.  Valuable 

c.  Of  some  value 

d.  Of  little  value 

e.  Not  valuable  at  all 

f.  Does  net  apply 


S3.  Now  valuable  was  your  Cadet  Troop  Leader  Training  txperlance  In 
preparing  you  for  your  role  as  an  affIccrT 
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14.  Mow  valuable  «a<  your  Suaiaiar  Caap  Ltadership  experience  In 
preparing  you  for  your  role  at  an  officer? 

15.  How  valuable  was  your  branch  and  speciality  orientations  In 
helping  to  prepare  you  for  your  role  as  an  officer? 


MILITARY  TRANSITION 


ITEMS  16*24.  Below  It  a  list  of  stateoentt  describing  experiences  and 
feelings  that  people  sooetlaict  have  when  oatlng  the  transition  fro* 
b»lng  a  cadet  or  candidate  to  beco*1ng  an  officer.  For  each,  please 
Indicate  the  extent  to  which  you  agree  or  disagree  that  the  state*ent 
describes  your  own  experience  or  feeling.  Use  the  following  scale: 

a.  Strongly  agree 

b.  Agree 

c.  Undecided 

d.  Disagree 

e.  Strongly  disagree 

f.  Don't  Snow 


16.  Nhen  1  left  school  I  felt  confident  of  *y  ability  to  asstr.e 
Riy  first  assignment. 

17.  Sometimes  I  wondered  If  I  was  ready  to  assume  a  leadership  role 
with  troops. 

18.  Sometimes  1  questioned  my  experience  and  whether  I  was  capable 
of  the  tasks  ahead. 

19.  I  knew  what  to  expect  In  aqr  first  assignment;  1  was  well  Informed. 

20.  The  freedom  1  suddenly  had  was  a  new  experience;  It  took  time  to 

adjust . 

21.  1  didn't  really  knew  how  to  handle  the  freedom  very  well. 

22.  1  feel  prepared  to  manage  being  both  an  officer  and  a  spouse. 

23.  Having  children  and  being  a  parent  are  responsibilities  I'm 
ready  to  assume. 

24.  I  think  1  can  effectively  balance  the  demands  of  being  an  officer 
with  the  demands  of  a  family. 
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ITEMS  25-30.  Tht  fellowlAS  qutttlont  arc  tfesigntd  to  aicatura  hew  nuch 
factors  affect  unit  pcrfornance.  In  your  current  job  atsignnent  Indicate 
the  extent  to  which  each  of  the  factors  listed  below  contributes  to  the 
perforwance  of  your  unit.  In  responding  to  stateaents.  use  the  following 
scale. 


a.  Did  net  contribute  at  all 

b.  Contributed  only  alnlaally 

c.  Contributed  seaewhat 

d.  Contributed  greatly 

a.  Don't  know/can't  evaluate 


25. 

The  skill 

of 

the 

unit 

26. 

The  skill 

of 

the 

unit 

27. 

Hard  work 

on 

the 

part 

28. 

Hard  work 

on 

the 

part 

29. 

fiood  luck 

0 

30. 

Bad  luck. 

leader. 

subordinates. 

of  the  unit  leader. 

of  the  unit  subordinates. 


ITEMS  31-39.  The  following  questions  are  designed  to  aeasure  types  of 
leadership  Influence  strategies.  Influence  Is  the  ability  to  get 
another  person  to  think,  feel  or  act  In  a  manner  they  would  not  have 
done  otherwise.  Using  the  scale  below,  rate  the  frequency  with  which 
you  have  used  the  following  strategies  to  Influence  your  subordinates 
In  your  present  duty  assignment. 

a.  Always 

b.  Almost  always 

c.  Often 

d.  Sometimes 

e.  Seldom 

f.  Never 

g.  Don't  know 


Made  direct  statements  or  requests  without  providing  any 
;planat1ont  of  the  reasons  behind  such  requests. 

Made  direct  statements  or  requests,  and  backed  then  up  by  claiming 
i  have  superior  skill  or  knowledge. 

i.  N'ide  direct  statements  or  requests  while  also  providing  the 
ason.  behind  the  requests. 

Did  not  aiske  direct  statements  or  requests,  but  hinted  or  made 
idirect  side  comments. 
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35.  Thriatenttf  to  utc  foras  of  punithaent. 

36.  Used  Ingratiating  tactics  such  as  flatterjr  or  "apple  polishing.* 

37.  Used  personal  punishaent  such  as  Ignoring  Individuals  or 
ulthdraiving  personal  support. 

38.  Used  personal  reward  such  as  giving  extra  attention,  helst  support 
or  friendship. 

39.  Hade  a  direct  statement  or  request,  and  asked  them  to  go  along  with 
It  as  a  way  of  helping  the  leader. 

CHARACTERISTICS  OF  FIRST  ASSIGNMENT 


ITEMS  40.70.  Please  think  about  your  own  first  permanent  duty 
assignment,  In  comparison  to  the  first  assignments  of  other  new  officers. 
For  those  questions  pertaining  to  your  Immediate  superior,  refer  to  your 
current  supervisor/rater.  Use  the  following  scale: 

a.  Well  above  average 

b.  Above  average 

c.  Average 

d.  Below  average 

e.  Wei)  below  average 


40.  Tne  amount  of  Challenge  In  your  duties. 

<!.'  The  opportunity  to  express  Ideas  to  your  Immediate  superior. 

42.  Trie  willingness  of  your  Immediate  superior  to  accept  your  Ideas. 

43.  The  feeling  of  contributing  to  decision-making. 

44.  The  administrative  effectiveness  of  your  Immediate  superior. 

45.  The  leadership  effectiveness  of  your  superior. 

46.  The  amount  of  discussion  of  your  work  with  your  laimedlate 
superior. 

47.  The  amount  of  friendship  between  you  and  your  Immediate  superior. 

48.  Tour  respect  for  your  Immediate  superior  as  a  person. 

49.  The  congeniality  of  life  In  your  unit.  ^ 

50.  The  amount  of  authorlterlon  control  exercised  ever  you  by  your 
'.mmedlate  superior. 
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51.  The  Anouiit  of  personal  Interest  In  you  shown  by  your  lamedlate 
superior. 

52.  The  Mount  of  tonstructive  criticisns  provided  by  your  Imedlate 
superior. 

53.  The  feeling  of  being  treated  at  an  equal  by  your  lainedlate 
superior. 

54.  The  anount  of  Military  tasks  In  your  work. 

55.  The  anount  of  discussion  between  you  and  your  lanedlate  superior 
on  Issues  of  Importance  aside  from  your  work. 

56.  The  amount  of  Initiative  actually  enerclsed  by  you. 

57.  The  amount  of  Interference  by  others  In  areas  that  are  your 
responsi hi  1 1ty . 

56.  Opportunity  to  get  to  know  the  people  In  your  unit. 

59.  Recognition  of  your  accomplishments  by  your  Immediate  superior. 

60.  The  amount  of  direction  provided  by  your  Immediate  superior. 

61.  Your  workload  as  an  officer. 

62.  Feeling  of  contentment  In  your  work. 

63.  The  amount  of  guidance  provided  by  your  Immediate  Superior. 

64.  Feeling  of  confidence  In  your  work. 

65.  Feeling  of  being  accepted  by  other  officers  In  the  unit. 

66.  Amount  of  constructive  leadership  provided  by  your  Immediate 
superior. 

67.  Feeling  of  being  accepted  by  troops  as  a  person. 

68.  Adequacy  of  training  for  your  assignment. 

69.  The  amount  of  assistance  given  to  you  by  fellow  officers  In  the 
unit. 

70.  The  amount  of  task  structure  provided  by  the  Immediate  superior. 
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CARCCIt  PLANNING 

ITEHS  71-95.  Litttd  below  or*  teverol  different  aspects  of  an  officer's 
life.  For  each,  please  indicate  how  satisfied  you  are  with  this  aspect 
of  your  life  at  the  present  tiwe.  Flease  Indicate  your  response  usinp 
fTie  following  scale: 

a.  Extrenely  satisfied 

b.  Satisfied 

c.  Neutral 

d.  Oissatitflcd 

e.  Cstrewely  dissatisfied 

f.  Don't  know 

71.  Relationships  with  superior  officers. 

72.  Relationships  with  peers. 

73.  Relationships  with  NCO's. 

74.  Relationships  with  troops  and  subordinates. 

75.  Opportunities  to  socialize  and  develop  personal  relationships. 

76.  Present  marital  status. 

77.  Living  conditions/quarters. 

78.  Leave  time. 

79.  Recreational  opportunities. 

60.  Free  time  for  socisl/recreational  pursuits. 

81.  Present  social  relations  (in  general). 

82.  Personal  relationsh1p(s )  with  the  opposite  sex:  (c.g.,  spouse, 
flance(e).  other). 

83.  Mork  relationships  with  the  opposite  sex. 

84.  Opportunitits  to  engage  In  athletic  pursuits  or  physical 
activities. 

85.  Policies  relating  to  fraternization. 

86.  Policies  relating  to  asslgnments/relocatlon. 

87.  Policies  relating  to  dual  relocation  of  spouses. 

86.  Time  available  to  pursue  personal  life  goals. 
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B9.  Pollcits  r#litii>9  to  prtflnonclos  for  foiitlc  officers. 

90.  Comnand  cllnate  toward  fcaale  officers. 

91.  Support  received  fro*  faal ly /friends  for  ay  career  In  allltary. 

92.  Support  received  froa  ay  branch  assipnaent  officer  at  HILPERCEN. 

93.  Overall,  how  satisfied  are  you  with  your  life  as  an  officer? 

94.  Overall,  how  satisfied  are  you  with  your  career  progress  In  the 
allltary  (assi gnaents .  developaental  experiences,  etc.)? 

95.  Overall,  how  satisfied  are  you  with  your  personal  life  at  the 
present  tiae? 


CAREER  INVOLVEMENT 


Iteas  96-101.  Below  Is  a  list  of  stateaents  a  person  alght  aake  about 
his  or  her  job.  Tou  are  to  Indicate  your  own  personal  feelings  about 
your  career  by  aarking  how  auch  you  agree  or  disagree  with  each  of  the 
stateaents  at  this  tiae.  Use  the  following  scale: 

a.  Strongly  agree 

b.  Agree 

c.  Neutral 

d.  Disagree 

e.  Strongly  disagree 

f.  Don't  know 


96.  1  Identify  strongly  with  career. 

97.  My  career  gives  ae  a  sense  of  well-being. 

9B.  1  get  a  sense  of  pride  froa  igy  career. 

99.  My  career  Is  very  laportant  to  ae.  coapared  to  ether  areas  of  ay 
life. 

100.  1  would  probably  begin  by  stating  iqr  career.  If  I  were  to  describe 
ayself  to  seaeone. 

101.  Mere  1  to  rank  all  of  the  things  that  I  do,  these  things  related 
to  egr  career  would  be  at  or  near  the  top. 
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OVERALL  COMMITMENT  AND  ADJUSTMENT 


ITEMS  102-10S.  Many  factors  ontcr  Into  a  person's  choice  for  career 
commltiaent.  Think  about  your  own  career  and  the  decisions  you  face. 
Please  Indicate  your  answer  as  you  feel  rlpht  now. 


102.  Which  of  the  following  best  describes  your  career  Intentions  at  the 
present  tine? 

a.  I  plan  to  stay  In  the  Arny  until  retirement. 

b.  1  plan  to  stay  In  the  Army  beyond  my  obligation 
but  am  undecided  about  staying  until  retirement. 

c.  I  am  undecided  whether  or  not  1  will  stay  In  the 
Army  upon  completion  of  my  obligation. 

d.  1  will  probably  leave  the  Army  upon  completion 
of  my  obligation. 

e.  I  will  definitely  leave  the  Army  upon  completion 
of  my  obligation. 

103.  Overall,  how  would  you  describe  your  adjustment  to  the  role  of  an 
Army  officer? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

c.  Don't  know 

lOa.  Overall,  how  would  you  describe  your  adjustment  to  the  life-style 
In  the  Army? 

a.  Very  well  adjusted 

b.  Adjusted 

c.  Neutral 

d.  Not  well  adjusted 

e.  Don't  know 

105.  Please  Indicate  your  present  marital  status: 

a.  Single 

b.  Formally  engaged 

c.  Married 

d.  Legally  separated 

e.  Divorced 

f.  Wldow(er) 


B-118 


APPENDIX  B 


If  Married  or  engaged  please  respond  to  Items  106>111.  All  ethers 
piekti  'tkTp  to  iCeM  ilA. 


106. 


How  eoamitted  Is  your  spouse  or  riancc(c)  to  «n  Army  11fe>sty1e? 


a.  Eitremcly  coooitted 

b.  Coamltted 

c.  Neutral 

d.  UncoMMitted 

e.  Extremely  uncommitted 

f.  Don't  know 


107.  How  committed  Is  your  spouse  or  flance(e)  to  supporting  your  career 
as  an  officer? 


a.  Extremely  committed 

b.  Committed 

c.  Neutral 

d.  Uncommitted 

e.  Extremely  uncommitted 

f.  Don't  know 


1U8.  How  compatible  1$  your  career  at  an  Army  officer  with  your  spouse's 
or  f1ance(e)'s  career? 

a.  Extremely  compatible 

b.  Compatible 

c.  Unsure 

d.  Incompatible 

e.  Extremely  Incompatible 

f.  Does  not  apply 

109.  If  married,  please  Indicate  the  work  and  family  plant  you  and  your 
spouse  have,  discussed: 

a.  Plan  a  military  career  but  net  have  children 

b.  Plan  a  military  career  and  have  children 

c.  Plan  a  career  after  the  military  but  net  have 
children 

d.  Plan  a  career  after  the  military  and  have 
chi Idren 

e.  Plan  to  have  children  after  leaving  the  Army 

f.  Do  not  have  any  work  and  family  plant 

g.  Does  net  apply;  1  am  not  married 

110.  If  married,  do  you  have  any  children  (Including  pregnancy)? 

a.  ?es 

b.  No 
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111.  No«f  nany  cbUdrtn  do  you  hove  either  living  with  you  or  not? 
(natural,  step,  fetter  children,  etc.) 

a.  None 

b.  One 

c.  Two 

d.  Three 

e.  Four  or  aiore 

ITEMS  112-114.  The  following  questions  relate  to  aoral  values  and 
ethical  issues  regarding  professional  conduct  In  the  Aray.  Many  people 
believe  that  the  behavioral  axaaplet  set  by  officers  have  a  great 
Influence  on  others. 


112.  Based  on  your  personal .  first-hand  experience  hat  an  officer  at 
your  unit  ever  behaved  In  a  aisleading.  hypocritical,  or  deceitful  way? 

a.  Don't  know 

b.  No 

c.  Yet 

113.  If  so,  has  the  conduct  that  you  observed  affected  you 
psychologically? 


a.  Does  not  apply 

b.  No 

c.  Yes 


114.  If  SO,  how  did  you  react  to  the  observed  Incident? 


a.  Docs  not  apply 

b.  Felt  anger  at  the  person 

c.  Felt  frustration  with  wy  unit 

d.  Felt  disillusioned  with  the  Aray 

e.  No  personal  feelings  were  evoked 


9«»st1ons  are  designed  to  aeasure  your 
th^A^ij!  ^  tffectiveness  as  a  leader— In  your  current  Job  In 


lMderIhTp*«wV**  *'**  wrylng  out  your  duties  In  your  present 


a. 

b. 

c. 

d. 


Very  Effective 
Effective 
Ineffective 
Don't  know 
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116.  How  do  you  roto  yourtolf  In  ter«»  of  Uodtrship  pcrforaonct, 
rtlitlve  to  what  you  would  oxpoct  at  this  tiaio  as  a  Junior  officer? 

a.  Top  lot 

b.  2nd  lOS 

c.  3rd  lOS 

d.  4th  m 

a.  Sth  10% 

f.  Bottoai  60% 

g.  Don't  know 


117.  Overall,  how  auch  respect  do  you  have  for  your  leadership 
abl lltles? 


a.  A  great  deal 

b.  Some 

c.  Little 

d.  None 

e.  Don't  know 


118. 


How  effective  Is  your  unit  In  perforalng  the  tasks  assigned  to  It? 


a.  Very  effective 

b.  Effective 

c.  Ineffective 

d.  Don't  know 


119.  How  would  you  rate  your  unit  In  terms  of  task  accomplishments, 
relative  to  other  units  performing  similar  tasks? 

a.  Top  10% 

b.  2nd  10% 

c.  3rd  10% 

d.  4th  10% 

e.  Sth  10% 

f.  Bottom  60% 

g.  Don't  know 
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Ztn  Statistics  for  1985  Sample 


Item  a 

Ssapls 

Sits 

Ms  an 

Standard 

Psvlation 

Mastar 
Data  a 

1 

373 

6 

0 

1 

2 

366 

2.51 

.689 

2 

3 

363 

1.09 

.280 

3 

4 

368 

1.14 

.349 

4 

5 

371 

4.75 

.696 

5 

6 

353 

2.24 

1.59 

6 

7 

369 

1.70 

.915 

7 

8 

358 

2.380 

1.284 

152 

9 

362 

1.724 

.862 

153 

10 

363 

1.565 

.671 

154 

11 

366 

1.413 

.763  . 

155 

12 

367 

1.248 

.519 

156 

13 

211 

2.081 

1.077 

157 

14 

295 

2.539 

1.068 

158 

15 

346 

2.659 

1.010 

159 

16 

365 

1.992 

.974 

160 

17 

369 

3.339 

1.284 

161 

18 

367 

3.232 

1.275 

162 

19 

355 

3.327 

1.271 

163 

20 

354 

3.590 

1.284 

164 

21 

367 

4.436 

.797 

165 

22 

314 

1.924 

.989 

166 

23 

324 

2.574 

1.341 

167 

24 

332 

2.211 

1.076 

168 

25 

347 

3.519 

.698 

78 
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Ittm  * 

Saspl* 

Sl»e 

Standard 

Davlatlon 

Mascar 
Bata  » 

26 

350 

3.740 

.517 

79 

27 

347 

3.516 

.673 

80 

28 

347 

3.767 

.527 

81 

29 

284 

2.359 

.904 

82 

30 

278 

2.151 

.934 

83 

31 

362 

4.423 

.930 

84 

32 

359 

5.103 

.990 

85 

33 

361 

2.532 

.799 

86 

34 

352 

4.724 

.943 

87 

35 

365 

5.142 

.900 

88 

36 

357 

5.359 

.877 

89 

37 

360 

5.575 

.800 

90 

38 

355 

4.518 

1.220 

91 

39 

359 

4.760 

1.105 

92 

40 

367 

2.349 

1.076 

108 

41 

365 

2.214 

1.091 

109 

42 

365 

2.600 

1.081 

110 

43 

357 

2.709 

1.091 

111 

44 

360 

2.447 

1.025 

112 

45 

363 

2.559 

1.109 

113 

46 

362 

2.528 

1.076 

114 

47 

362 

2.798 

.945 

115 

48 

361 

2.435 

1.156 

116 

49 

364 

2.637 

.971 

117 

50 

366 

3.189 

1.065 

118 
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lismJt 

Saapl* 

Hud 

Standard 

Pavlatlon 

Mastar 

HmU-S. 

51 

363 

2.642 

1.021 

119 

52 

363 

2.862 

.985 

120 

53 

361 

2.903 

1.110 

121 

54 

362 

2.732 

.994 

122 

55 

362 

3.086 

1.082 

123 

56  . 

365 

2.175 

.853 

124 

57 

360 

2.983 

1.031 

125 

58 

358 

2.025 

.861 

126 

59 

362 

2.848 

.994 

127 

60 

364 

2.865 

1.081 

128 

61 

366 

2.492 

.976 

129 

62 

362 

2.997 

1.157 

130 

63 

363 

2.895 

.981 

131 

64 

364 

2.157 

.830 

132 

65 

364 

2.066 

.907 

133 

66 

368 

2.810 

.997 

134 

67 

363 

1.909 

.762 

135 

68 

365 

2.863 

1.023 

136 

69 

364 

2.470 

.904 

137 

70 

358 

2.969 

.858 

138 

71 

365 

2.222 

.930 

8 

72 

360 

1.867 

.757 

9 

73 

365 

1.871 

.743 

10 

74 

357 

1.818 

.630 

11 

75 

368 

2.679 

1.120 

51 
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Itw  • 

Supl* 

Standard 
Day  tat  Ion 

Mas tar 
Data  » 

76 

343 

2.157 

1.100 

52 

77 

360 

2.233 

1.197 

53 

78 

356 

2.466 

1.019 

54 

79 

366 

2.557 

1.133 

55 

80 

360 

2.917 

1.198 

56 

81 

365 

2.545 

1.009 

57 

82 

358 

2.274 

1.317 

12 

83 

280 

2.425 

.830 

13 

84 

357 

2.331 

1.037 

14 

8S 

345 

2.443 

.871 

15 

86 

340 

3.118 

1.083 

16 

87 

238 

2.857 

.814 

17 

88 

358 

3.246 

1.090 

18 

89 

228 

2.917 

.822 

19 

90 

272 

2.812 

.862 

20 

91 

366 

1.749 

.799 

21 

92 

324 

2.846 

1.113 

22 

93 

370 

2.262 

.948 

23 

94 

362 

2.528 

1.063 

24 

95 

364 

2.266 

1.003 

25 

96 

363 

2.198 

1.079 

26 

97 

369 

2.187 

.970 

27 

98 

371 

1.757 

.835 

28 

99 

370 

2.354 

1.060 

29 

100 

361 

2.537 

1.240 

30 

B-125 


APPENDIX  B 


SaapI*  Standard  Mascar 


Itan  # 

Slza 

Maan 

Davlatlon 

Pm-g 

101 

365 

2.427 

1.109 

31 

102 

366 

2.607 

1.122 

32 

103 

363 

1.653 

.706 

33 

104 

357 

1.779 

.774 

46 

105 

360 

1.897 

.989 

34 

106 

187 

2.326 

1.110 

47 

107 

184 

1.957 

.904 

48 

108 

162 

2.377 

1.115 

49 

109 

144 

3.097 

1.355 

35 

110 

164 

1.720 

.451 

36 

111 

180 

1.411 

.810 

50 

112 

282  . 

1.294 

.457 

141 

113 

202 

1.475 

.501 

142 

114 

187 

2.914 

1.054 

143 

115 

348 

1.549 

.521 

74 

116 

345 

1.646 

.874 

75 

117 

356 

1.289 

.529 

144 

118 

349 

1.493 

.550 

76 

119 

325 

1.683 

1.031 

77 
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Master  Survey  Variables  Cross-referenced  to 
Questions  in  Individual  Year  Group  Surveys 


Variftbl* 

1980 

1981 

1982 

y««r 

1983 

1984 

1985 

QUESl 

1 

1 

1 

1 

1 

1 

QUES2 

2 

2 

2  , 

2 

2 

2 

QUESl 

3 

3 

3 

3 

3 

3 

QUES4 

4 

4 

4 

4 

4 

4 

QUES5 

5 

5 

5 

5 

5 

5 

QUES6 

6 

6 

6 

6 

6 

6 

QUES7 

7 

7 

7 

7 

7 

7 

QUES8 

13 

28 

8 

28 

62 

71 

QUES9 

14 

29 

9 

29 

63 

72 

CUES 10 

15 

30 

10 

30 

64 

73 

QUESll 

16 

31 

11 

31 

65 

74 

QUESl 2 

17 

39 

19 

39 

73 

82 

QUESl 3 

18 

40 

20 

40 

74 

83 

QUESl 4 

19 

41 

21 

41 

75 

84 

QUESl 3 

20 

42 

22 

42 

76 

85 

QUESl 6 

21 

43 

23 

43 

77 

86 

QUESl 7 

22 

44 

24 

44 

78 

87 

QUES18 

23 

45 

25 

45 

79 

88 

QUES19 

24 

46 

26 

46 

80 

89 

QUES20 

25 

47 

27 

47 

81 

90 

QUES21 

26 

48 

28 

48 

82 

91 

QUES22 

27 

49 

29 

49 

83 

92 

QUES23 

28 

50 

30 

50 

84 

93 

QUES24 

29 

51 

31 

51 

85 

94 

C-l 
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Variabl* 

1980 

1981 

1982 

1983 

1984 

1985 

QUES25 

30 

52 

32 

52 

86 

95 

QUES26 

40 

62 

42 

94 

96 

96 

QUES27 

41 

63 

43 

95 

97 

97 

QUES28 

42 

64 

44 

•  96 

98 

98 

QUES29 

43 

65 

45 

97 

99 

99 

QUE530 

44 

66 

46 

98 

100 

100 

QUES31 

45 

67 

47 

99 

101 

101 

QUES32 

58 

80 

60 

112 

102 

102 

QUES33 

59 

81 

61 

113 

103 

103 

QUES34 

61 

83 

63 

114 

105 

105 

QUES3S 

65 

87 

67 

115 

109 

109 

QUES36 

66 

88 

68 

116 

110 

110 

QUES37 

31 

53 

33 

85 

87 

Ql'ES38 

32 

54 

34 

86 

88 

QVES39 

33 

55 

35 

87 

89 

Ql'ESAO 

34 

56 

36 

88 

90 

QUESAl 

35 

57 

37 

89 

91 

QUES42 

36 

58 

38 

90 

92 

QUES43 

37 

59 

39 

91 

93 

QUES44 

38 

60 

40 

92 

94 

QUESTS 

39 

61 

41 

93 

95 

QUES46 

60 

82 

62 

104 

104 

QUES47 

62 

84 

64 

106 

106 

QUES48 

63 

85 

65 

107 

107 

QUES49 

64 

86 

66 

108 

108 

CUES  50 

67 

89 

69 

111 

111 

APPENDIX  C 


Variabl* 

1980 

1981 

1982 

Yaar 

1983 

1984 

1985 

QUES51 

32 

12 

32 

66 

75 

QUES52 

33 

13 

33 

67 

76 

QUES53 

34 

14 

34 

68 

77 

QUESS^ 

35 

15 

35 

69 

78 

QUES55 

36 

16 

36 

70 

79 

QUES56 

37 

17 

37 

71 

80 

QUES57 

38 

18 

38 

72 

81 

QUESSB 

46 

68 

48 

100 

QUES59 

47 

69 

49 

101 

QUES60 

48 

70 

50 

102 

QUES61 

49 

71 

51 

103 

QUES62 

50 

72 

52 

104 

QUES63 

51 

73 

53 

105 

QUES6^ 

52 

74 

54 

106 

QVES65 

53 

75 

55 

107 

qi;es66 

54 

76 

56 

108 

QUES67 

55 

77 

57 

109 

QUES68 

56 

78 

58 

110 

qi;es69 

57 

79 

59 

111 

QUES70 

68 

90 

70 

117 

QUES71 

69 

91 

71 

118 

QUES72 

70 

92 

72 

119 

QUES73 

71 

93 

73 

120 

Q\}ES74 

8 

8 

8 

115 

QUES75 

9 

9 

9 

116 

Q’JESTC 

11 

11 

11 

118 
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Y*«r 


Variablt 

1980 

1981 

1982 

1983 

1984 

1985 

QUES77 

12 

12 

12 

119 

QUES78 

13 

13 

13 

25 

QUES79 

14 

14 

14 

26 

QUES80 

15 

15 

15 

27 

QUES81 

16 

16 

16 

28 

QUES82 

17 

17 

17 

29 

QUEses 

18 

18 

18 

30 

QUES84 

19 

19 

S3 

31 

QUES85 

20 

20 

54 

32 

qi;es86 

21 

21 

55 

33 

QUES87 

22 

22 

56 

34 

QUES88 

23 

23 

57 

35 

QUES89 

24 

24 

58 

36 

QUES90 

25 

25 

59 

37 

QUES91 

26 

26 

60 

38 

QUES92 

27 

27 

61 

39 

QUES93 

72 

94 

74 

QUES96 

73 

95 

75 

QUES95 

7A 

96 

76 

QUES96 

75 

97 

77 

QUES97 

76 

98 

78 

QUES98 

77 

99 

79 

QUES99 

78 

100 

80 

QUESlOO 

79 

101 

81 

QUESlOl 

80 

102 

82 

QUES102 

81 

103 

83 
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Y««r 


Variable 

1980 

1981 

1982 

1983 

1984 

1985 

QUES103 

82 

104 

84 

QUES104  . 

83 

105 

85 

QUES103 

84 

106 

86 

QUES106 

85 

107 

87 

QUES107 

86 

108 

88 

QUES108 

54 

20 

40 

QUES109 

55 

21 

41 

QUESllO 

56 

22 

42 

QUESlll 

57 

23 

43 

QUES112 

SB 

24 

44 

QVES113 

59 

25 

45 

QUESIU 

60 

26 

46 

QUESnS 

61 

27 

47 

QUES116 

62 

28 

48 

QUES117 

63 

29 

49 

QUES118 

64 

30 

50 

QUES119 

65 

31 

51 

QUES120 

66 

32 

52 

QUES121 

67 

33 

53 

QUES122 

68 

34 

54 

QUES123 

69 

35 

55 

QUES124 

70 

38 

56 

QUES125 

71 

39 

57 

QUES126 

72 

40 

58 

QUES127 

73 

41 

59 

QUES128 

74 

42 

60 
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Variable 

1980  1981 

1982  1983 

1984 

1985 

QUES129 

75 

43 

61 

QUES130 

76 

44 

62 

QUES131 

77 

45 

63 

QUES132 

78 

46 

64 

QUES133 

79 

47 

65 

QUES134 

80 

48 

66 

QUES135 

81 

49 

67 

QUES136 

82 

50 

68 

QUES137 

83 

51 

69 

QUES138 

84 

52 

70 

QUES139 

10 

10 

10 

QUESUO 

• 

53 

19 

QUESUl 

112 

112 

QUESli2 

113 

113 

QUES1A3 

1X4 

114 

QUESl^^ 

117 

QUES145 

8 

QUESU6 

9 

QUES167 

10 

QUES148 

11 

QUES149  12 

QUES150 

QUES151 

QUES1S2 

QUES153 


36 

37 

8 

9 

10 
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V.rl*bl*  1980  1981 

QUES155 

QUES156 

QUES157 

Q0ES1$8 

QUES1S9 

QUES160 

QUES161 

QUES162 

QUES163 

QUES164 

QUES16S 

QUES166 

QUES167 

Ql'ES166 


Y«*r 

1982  1983  1984 


1985 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 
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APPENDIX  D 


Description  of  the  Methodology  fron  Technical  Report  1,  Adams, 
Ilgen,  Chao,  Nhitener,  and  Degregorio,  1987 


Method 


Survey  Pertlclpente 

All  pertlclpente  were  eoemlcsioned  In  yeerc  1980  through  1985 
Inclusively.  They  received  their  ceamleelon  free  one  of  the 
following  sources:  the  United  States  Military  Acedeny  at  Vest  Point 
(USMA),  Reserve  Officer  Training  Corps  (ROTC),  Officer  Candidate 
School  (OCS),  or  by  direct  coemission.  The  original  saeple,  dra%m 
froB  eooBlsslon  year  groups  1980  through  1984  and  axcludlng  1985. 
contained  one  thousand  officers  free  each  year  group  stratified  by 
coBBisslon  source,  branch  and  location  of  duty  station  In  the 
sueaer  of  1985  (the  tine  of  the  first  survey  administration)  and 
also  sampled  so  as  to  contain  a  good  saeple  of  women  officers.  The 
effect  of  the  latter  was  that  the  proportion  of  women  In  the 
subsamples  by  year  was  far  greater  than  their  proportion  of  the 
total  number  of  commissions  granted  by  the  Army  In  any  particular 
year.  With  respect  to  commission  source,  each  year  sample  was 
composed  of  forty  percent  tfho  received  their  commission  from  USMA, 
forty  percent  from  ROTC,  and  the  remaining  twenty  percent  who 
received  their  commission  either  from  OCS  or  by  direct  commission. 
Branches  represented  In  the  semple  included  Combat  Arms  (Infantry, 
Armor,  Field  Artillery,  Air  Defense  Artillery,  and  Aviation), 

Combat  Support  (Military  Intelligence,  Military  Police,  and  Signal 
Corps),  and  Combat  Service  Support  (Ordinance,  Quartermaster, 
Chaplain,  and  Health  Service).  The  duty  locations  were  Korea, 
Hawaii,  Alaska,  Panama,  Vest  Germany,  Italy,  Turkey,  and  sites 
throughout  the  continental  United  Stetes.  In  the  1985  sample.  If 
selected  respondents  were  no  longer  with  the  Army,  they  were 
replaced  by  another  matched  on  commission  source,  branch,  duty 
location,  and  gender.  Eighty  persons  were  replaced  In  this  way. 

The  source  of  the  1986  survey  sample  for  those  commissioned  In  1980 
through  1984  was  the  sample  constructed  In  1985;  therefore,  there 
were  no  replacements  for  persons  who  had  left  the  Army  between  June 
of  1985  and  June  of  1986. 
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Up  to  DOW  VC  have  dcacrlbcd  the  arapllBg  procedure  for 
officers  coDBlssloncd  In  1980  through  1984  but  not  1985.  For  the 
1985  subsanplc,  one  thousand  officers  verc  selected  using  the  sane 
procedures  as  described  for  the  ether  groups.  However,  this 
ssBpllng  was  done  In  the  spring  of  1986  rather  than  the  spring  of 
1985  and,  therefore,  rcplsccncnts  were  used  for  all  those  who  had 
left  the  Amy  prior  to  the  tine  ssaplcd.  In  addition,  aenbers  of 
this  group  received  a  survey  for  the  first  tlae  In  1986  In  contrast 
to  those  In  the  other  coaalsslon  year  groups  who  had  received  both 
the  1985  and  the  1986  survey.  Kesponses  **0  the  survey  by 
comalsslon  group,  type  of  eoanlsslon,  rank,  gender,  current  duty 
location  and  type  of  ssslgnacnt  are  listed  In  Table  1.  Several 
things  In  Table  1  arc  worth  noting.  First,  with  respect  to  the 
year  of  conalaaion  data.  It  la  laportant  to  note  that  for  aoat  of 
the  subgroups  aaaplcd  In  the  previous  survey,  over  50X  of  the 
original  sample  continued  to  return  their  surveys.  This  return 
rate  on  a  repeat  sampling  la  considerably  above  the  nora  for  aaaple 
surveys  of  this  type.  On  the  other  hand,  the  1985  comalsslon  group 
that  had  not  participated  In  the  original  survey  and  also  did  not 
have  attrition  due  to  acabers  of  their  group  resigning  from  the 
allltary  at  the  end  of  their  tour,  had  considerably  fever 
respondents  than  the  other  groups. 

Another  sample  characteristic  worth  noting  for  later 
Interpretation  of  responses  la  that  those  receiving  their 
commission  through  ROTC  had  nearly  three  times  aore  respondents 
than  any  other  commission  source  although  this  disproportionately 
existed  In  the  original  population  and  therefore  did  not  represent 
differences  In  response  rates.  It  should  be  noted  that  within 
alnorlty  groups,  there  were  over  three  tines  aore  Blacks  than  any 
of  the  other  alnorlty  group  classifications. 

Finally,  for  gender,  although  disproportionately  more  women 
were  selected  to  be  surveyed  and  responded  to  It  than  would  be 
expected  based  on  all  the  officers  commissioned  during  the  years 
represented  by  this  study,  the  ratio  of  nen  to  women  still  exceeded 
8  to  1. 

Procedure 


In  June  of  1986,  respondents  received  a  letter  explaining  the 
purpose  of  the  study,  a  copy  of  the  survey,  an  optical  scan  answer 
sheet,  a  stamped  return  envelope,  and  a  statement  about  voluntary 
participation  and  confidentiality  of  the  data.  Completed  surveys 
were  mailed  directly  to  the  Office  of  Institutional  Research  at  the 
U.  S.  Military  Academy,  coded  to  protect  anonymity,  and  seen  by  no 
one  other  than  the  research  staff.  Those  who  did  not  return  their 
survey  within  days  were  sent  a  follow-up  letter  and  a  second 
survey. 
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APPCHDXX  E 


DESCRIPTIVE  STATISTICS  FOR 
1986  PROTEUS  SURVEY  QUESTIONS 


CLASS86 

CLASS  YEAR 

Mean 

3.223 

Std  err  .030 

Median 

3.000 

Mode 

1.000 

Std  dev  1.681 

Variance 

2.826 

Kurtosis 

-1.230 

S  E  Kurt  .086 

Skewness 

.157 

S  E  Skew 

.043 

Range  5.000 

Mininun 

1.000 

Maxlacnn 

6.000 

Sun  10377.000 

Valid  cases  3220 

Missing  cases  0 

S0C0M86 

COmiSSION  SOURCE 

Mean 

2.548 

Std  err  .013 

Median 

3.000 

Mode 

3.000 

Std  dev  .757 

Variance 

.573 

Kurtosis 

-.130 

S  E  Kurt  .087 

Skewness 

-.894 

S  E  Skew 

.043 

Range  3.000 

Mlninum 

1.000 

Maxinum 

4.000 

Sum  8071.000 

Valid  cases  3168 

Missing  cases  52 

RAM186  RAMI 

Mean 

2.417 

Std  err  .012 

Median 

3.000 

Mode 

3.000 

Std  dev  .695 

•Variance 

.483 

Kurtosis 

-.573 

S  E  Kurt  .087 

Skewness 

-.681 

S  E  Skew 

.044 

Range  3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  7634.000 

Valid  cases 

3159 

Missing  cases  61 

SEX86  SEX 

Mean 

1.135 

Std  err 

.006 

Median 

1.000 

Mode 

1.000 

Std  dev 

.341 

Variance 

.116 

Kurtosis 

2.593 

S  E  Kurt 

.087 

Skewness 

2.143 

S  E  Skew 

.044 

Range 

1.000 

Minimum 

1.000 

Maxinum 

2.000 

Sum  3575.000 

Valid  cases 

3151 

Missing  cases 

69 

E-1 


IUCE86  RACE 


Mean 

4.709 

Std  err  .013 

Median 

5.000 

Mode 

5.000 

Std  dev  .750 

Variance 

.562 

Kurtosis 

5.930 

S  E  Kurt  .087 

Skewness 

-2.566 

S  E  Skew 

.043 

Range  4.000 

Mininun 

1.000 

Maxleum 

5.000 

Sun  14927.000 

Valid  cases 

3170 

Missing  cases  50 

MAC0M86 

MACOM 

Mean 

2.132 

Std  err 

.024 

Median 

2.000 

Mode 

1.000 

Std  dev 

1.309 

Variance 

1.715 

Kurtosis 

-.145 

S  E  Kurt 

.089 

Skewness 

1.026 

S  E  Skew 

.044 

Range 

4.000 

Mininun 

1.000 

Maximum 

5.000 

Sum 

6503.000 

Valid  cases  30S0 

Missing  cases  170 

BRTYPE86  BRANCH  TYPE 

Mean 

1.683 

Std  err 

.015 

Median 

1.000 

Mode 

1.000 

Std  dev 

.830 

Variance 

.689 

Kurtosis 

-1.246 

S  E  Kurt 

.090 

Skewness 

.647 

S  E  Skew 
Maxinuffl 

.045 

3.000 

Range 

Sum 

2.000 

4949.000 

Mininun 

1.000 

Valid  cases 

2940 

Missing  cases  280 

P86Q8  RELS  WITH  SUPERIOR  OFFICERS 


Mean 

2.218 

Std  err 

.017 

Median 

2.000 

Mode 

2.000 

Std  dev 

.975 

Variance 

.951 

Kurtosis 

.530 

S  E  Kurt 

.087 

Skewness 

.918 

S  E  Skew 

.044 

Range 

4.000 

Mininun 

1.000 

Maxinun 

5.000 

Sun 

7012.000 

Valid  cases  3162 


Missing  cases 


58 


I 


P86Q9 

RELS  WITH  PEERS 

Mean 

1.977 

Std  err  .015 

Hedlan 

2.000 

Node 

2.000 

Std  dev  .841 

Variance 

.708 

Kurtosis 

1.503 

S  E  Kurt  .088 

Skewness 

1.062 

S  E  Skew 

.044 

Range  4.000 

Mlnlaua 

1.000 

Maxiaun 

5.000 

Sum  6177.000 

Valid  cases  3124 

Hissing  cases  96 

P86Q10 

RELS  MITH  NCOS 

Hean 

1.949 

Std  err  .014 

Median 

2.000 

Mode 

2.000 

Std  dev  .803 

Variance 

.645 

Kurtosis 

1.899 

S  E  Kurt  .087 

Skewness 

1.094 

S  E  Skew 

.044 

Range  4.000 

Nininun 

1.000 

Maxlamn 

5.000 

Sun  6109.000 

Valid  cases  3134 

Missing  cases  86 

P86Q11 

RELS  WITH  TROOPS  AM)  SUBS 

Mean 

1.869 

Std  err 

.013 

Median 

2.000 

Mode 

2.000 

Std  dev 

.737 

Variance 

.544 

Kurtosis 

2.045 

S  E  Kurt 

.088 

Skewness 

.997 

S  E  Skew 

.044 

Range 

4.000 

Mininun 

1.000 

Maxinum 

5.000 

Sun  5848.000 

Valid  cases  3129 

Missing  cases 

91 

P86Q12 

PERSONAL  RELS  WITH  OPP  SEX 

Mean 

2.081 

Std  en  .022 

Median 

2.000 

Mode 

1.000 

Std  dev  1.203 

Variance 

1.448 

Kurtosis 

-.109 

S  E  Kurt  .088 

Skewness 

.965 

S  E  Skew 

.044 

Range  4.000 

Mininun 

1.000 

Maxinun 

5.000 

Sun  6507.000 

Valid  cases  3127 

Missing  cases  93 
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P86Q13 

WRK  PELS 

WITH  OPP  SEX 

Mtan 

2.321 

Std  trr 

.016 

Htdian 

2.000 

Hodt 

2.000 

Std  dtv 

.855 

Varlanct 

.731 

Kurtosis 

.893 

S  E  Kurt 

.094 

Sktuntss 

.697 

S  E  Sktw 

.047 

Rangt 

4.000 

Hininun 

1.000 

HaxlMM 

5.000 

Sun  6331.000 

Val Id  casts  2728 

Hissing  casts 

492 

P86Q14 

OPPS  TO  ENGAGE  IN  PHYSICAL  PURSUITS 

Htan 

2.302 

Std  trr  .019 

Htdian 

2.000 

Hode 

2.000 

Std  dtv  1.074 

Varlanct 

1.153 

Kurtosis 

-.046 

S  E  Kurt  .087 

Skttmtss 

.808 

S  E  Sktw 

.044 

Rangt  4.000 

Hininun 

1.000 

Haxinum 

5.000 

Sun  7217.000 

Valid  casts  3135 

Hissing  casts  85 

P86Q15 

POLS  REUTED  TO  FRATERNIZATION 

Htan 

2.434 

Std  trr  .017 

Htdian 

2.000 

Hode 

2.000 

Std  dtv  .934 

Varlanct 

.873 

Kurtosis 

.343 

S  E  Kurt  .089 

Sktwntss 

.638 

S  E  Sktw 

.045 

Range  4.000 

Hininun 

1.000 

Haxinum 

5.000 

Sum  7314.000 

Valid  casts  3005 

Hissing  casts  215 

P86Q16  POLS  RELATED  TO  ASSIGTttENTS 


Htan 

2.886 

Std  trr 

.021 

Htdian 

3.000 

Hodt 

2.000 

Std  dtv 

1.140 

Varlanct 

1.299 

Kurtosis 

-.827 

S  E  Kurt 

.088 

Sktwntss 

.341 

S  E  Sktw 

.044 

Rangt 

4.000 

Hininun 

1.000 

Haxinun 

5.000 

Sun 

8908.000 

Valid  casts  3087  Hissing  casts  133 


I 


P86Q17 

POLS  REUTEO  TO  DUAL  RELOCATION 

Ht«n 

2.767 

Std  err  .018 

Median 

3.000 

Node 

3.000 

Sid  dev  .888 

Variance 

.789 

Kurtosis 

.602 

S  E  Kurt  .100 

Skewness 

.184 

S  E  Skew 

.OSO 

Range  4.000 

NIniMM 

1.000 

Maxiaun 

6.000 

Sun  6629.000 

Va1 Id  cases  2396 

Missing  cases  824 

P86Q18 

TIME  AVAIL  FOR  PERSONAL  GOALS 

Mean 

3.086 

Std  err  .020 

Median 

3.000 

Mode 

2.000 

Std  dev  1.117 

Variance 

1.248 

Kurtosis 

-.966 

S  E  Kurt  .088 

Skewness 

.017 

S  E  Skew 

.044 

Range  4.000 

Minimum 

1.000 

Maxlnuin 

5.000 

Sum  9557.000 

Valid  cases  3097 

Missing  cases  123 

P86Q19 

POLS  REUTED  TO  PREG  FOR  OFFICERS 

Mean 

2.998 

Std  err  .019 

Median 

3.000 

Mode 

3.000 

Std  dev  .918 

Variance 

.843 

Kurtosis 

.305 

S  E  Kurt  .100 

Skewness 

.244 

S  E  Skew 

.050 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  7145.000 

Valid  cases  2383 

Missing  cases  837 

P86Q20 

COWIAM)  CLIMATE  TOWARD  FEMALE  OFFS 

Mean 

2.799 

Std  err  .019 

Median 

3.000 

Mode 

3.000 

Std  dev  .957 

Variance 

.916 

Kurtosis 

-.184 

S  E  Kurt  .095 

Skewness 

.308 

S  E  Skew 

.047 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  7484.000 

Valid  cases  2674 

Missing  cases  546 
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P86Q21 

SUPPORT  FROM  FAM/FRIENDS  FOR  CAREER 

Htan 

1.852 

Std  trr  .016 

Median 

2.000 

Mode 

2.000 

Std  dtv  .892 

Variance 

.796 

Kurtosis 

1.227 

S  E  Kurt  .088 

Skewness 

1.118 

S  E  Sktw 

.044 

Range  4.000 

MlniMMi 

1.000 

Maxlaun 

5.000 

Sum  5767.000 

Valid  casts  3124 

Missing  casts  96 

P86Q22 

SUPPORT  FROM  BRANCH  ASSIONT  OFFICER 

Mean 

2.772 

Std  err  .021 

Median 

3.000 

Mode 

2.000 

Std  dev  1.150 

Variance 

1.323 

Kurtosis 

-.653 

S  E  Kurt  .090 

Skewness 

.371 

S  E  Skew 

.045 

Range  4.000 

Mlnleue 

1.000 

Maxiaum 

5.000 

Sue  8267.000 

Valid  cases  2990 

Missing  cases  230 

P86Q23 

OVERALL  SATISFAaiON  WITH  LIFE  AS  OFFICE 

Mean 

2.176 

Std  err  .017 

Median 

2.000 

Mode 

2.000 

Std  dev  .981 

Variance 

.963 

Kurtosis 

.548 

S  E  Kurt  .087 

Skewness 

.939 

S  E  Skew 

.044 

Range  4.000 

Mlnleue 

1.000 

Maxleue 

5.000 

Sue  6658.000 

Valid  cases  3152 

Missing  cases  68 

P86Q24 

OVERALL  SAT  WITH  CAREER  PROGRESS 

Mean 

2.248 

Std  err 

.019 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.064 

Variance 

1.132 

Kurtosis 

.000 

S  E  Kurt 

.087 

Skewness 

.825 

S  E  Skew 

.044 

Range 

4.000 

Mlnleue 

1.000 

Maxleue 

5.000 

Sue 

7047.000 

Valid  casts  3135  Missing  casts 


85 


I 


P86Q2S  OVERALL  SAT  WITH  PERSONAL  LIFE  AT  PRESEN 


Mean 

2.227 

Std  err 

.019 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.04S 

Variance 

1.092 

Kurtosis 

.013 

S  E  Kurt 

.088 

Skewness 

.810 

S  E  Skew 

.044 

Range 

4.000 

MlniHUH 

1.000 

NaxIauB 

5.000 

Sum 

6952.000 

Valid  cases  3121  Missing  cases  99 


P86Q26  I 

IDENTIFY  STRONGLY  WITH  MY  CAREER 

Mean 

2.023 

Std  err  .018 

Median 

2.000 

Mode 

2.000 

Std  dev  1.034 

Variance 

1.069 

Kurtosis 

.369 

S  E  Kurt  .087 

Skewness 

.962 

S  E  Skew 

.044 

Range  4.000 

Minimum 

1.000 

MaxlMum 

5.000 

Sum  6339.000 

Valid  cases 

3134 

Missing  cases  86 

P86Q27 

CAREER  GIVES  WELL  BEING 

Mean 

2.071 

Std  err 

.017 

Median 

2.000 

Mode 

2.000 

Std  dev 

.982 

Variance 

.965 

Kurtosis 

.575 

S  E  Kurt 

.087 

Skewness 

.949 

S  E  Skew 

.044 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

6541.000 

Valid  cases  3158 

Missing  cases  62 

P86Q28  I  GET  SENSE  OF 

PRIDE  FROM  CAREER 

Mean 

1.688 

Std  err  .015 

Median 

2.000 

Mode 

1.000 

Std  dev  .824 

Variance 

.679 

Kurtosis 

2.370 

S  E  Kurt  .088 

Skewness 

1.403 

S  E  Skew 
Maximum 

.044 

5.000 

Range  4.000 

Sum  5279.000 

Minimum 

1.000 

Valid  cases 

3128 

Missing  cases  92 

E-7 


P86Q29 

CAREER  IS 

IHPORTANT 

Mtan 

2.175 

Std  err  .036 

Median 

2.000 

Node 

2.000 

Std  dev  1.020 

Variance 

1.041 

Kurtosis 

.079 

S  E  Kurt  .087 

Skewness 

.779 

S  E  Skew 
MexiMJB 

.044 

5.000 

Range  4.000 

Sun  6855.000 

Minlaum 

1.000 

Valid  cases  3152 

Missing  cates  £6 

P86Q30 

DESCRIBE  SELF  VITH  CAREER 

Mean 

2.274 

Std  err  .021 

Median 

2.000 

Mode 

2.000 

Std  dev  1.147 

Variance 

1.317 

Kurtosis 

-.432 

S  E  Kurt  .088 

Skewness 

.697 

S  E  Skew 

.044 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  7037.000 

Valid  cases  3094 

Missing  cases  126 

P86Q31 

CAREER  AT  OR  NEAR  TOP  OF  RAMCING 

Mean 

2.120 

Std  err  .018 

Median 

2.000 

Mode 

2.000 

Std  dev  1.027 

Variance 

1.055 

Kurtosis 

.264 

S  E  Kurt  .087 

Skewness 

.901 

S  E  Skew 

.044 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  6639.000 

Valid  cases  3132 

Missing  cases  88 

P86Q32 

CAREER  INTENTIONS 

Mean 

2.222 

0 

Std  err  .022 

Median 

2.000 

Mode 

1.000 

Std  dev  1.217 

Variance 

1.482 

Kurtosis 

-.171 

S  E  Kurt  .088 

Skewness 

.850 

S  E  Skew 

.044 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  6914.000 

Valid  cases  3111 

Missing  cases  109 

P86Q33 

ADJUSTMENT  TO  OFFICER  ROLE 

Mean 

1.515 

Std  err 

.012 

Median 

1.000 

Mode 

1.000 

Std  dev 

.676 

Variance 

.457 

Kurtosls 

1.934 

S  E  Kurt 

.088 

Skewness 

1.336 

S  E  Skew 

.044 

Range 

3.000 

HiniauB 

1.000 

Maxiaum 

4.000 

Sub  4687.000 

Valid  cases  3094 

Missing  cates 

126 

P86Q34 

MARITAL  STATUS 

Mean 

2.355 

Std  err 

.019 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.051 

Variance 

1.104 

Kurtosis 

-.591 

S  E  Kurt 

.088 

Skewness 

-.005 

S  E  Skew 

.044 

Range 

5.000 

Miniaua 

1.000 

Maxiauffl 

6.000 

Sub 

7307.000 

Valid  cases  3103 

Missing  cases  117 

P86Q35 

WORK  AND  FAMILY  PUNS 

Mean 

2.570 

Std  err  .026 

Median 

2.000 

Mode 

2.000 

Std  dev  1.162 

Variance 

1.350 

Kurtosls 

.604 

S  E  Kurt  .111 

Skewness 

1.156 

S  E  Skew 

.056 

Range  5.000 

Miniaua 

1.000 

Maxiaum 

6.000 

Sub  4950.000 

Valid  cases  1926 

Missing  cases  1294 

P86Q36 

HAVE  OR  EXPECTING  CHILDREN 

Mean 

1.464 

Std  er 

.011 

Median 

1.000 

Mode 

1.000 

Std  dev 

.499 

Variance 

.249 

Kurtosis 

-1.981 

S  E  Kurt 

.110 

Skewness 

.145 

S  E  Skew 

.055 

Range 

1.000 

Miniaua 

1.000 

MaxiauB 

2.000 

Sub  2916.000 

Val id  cases  1992 

Missing  cases 

1228 

•w 
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P86Q37 

I  TRY  TO  ASSESS  SELF 

Mean 

1.324 

Std  err  .012 

Median 

1.000 

Mode 

1.000 

Std  dev  .608 

Variance 

.370 

Kurtosis 

4.463 

S  E  Kurt  .094 

Skewness 

2.063 

S  E  Skew 

.047 

Range  3.000 

Minimum 

1.000 

Mexfaum 

4.000 

Sum  3614.000 

Valid  cases  2729 

Missing  cases  491 

P86Q38 

SUPERIORS  HELP  ASSESS  SELF 

Mean 

2.215 

Std  err 

.016 

Median 

2.000 

Mode 

2.000 

Std  dev 

.831 

Variance 

.691 

Kurtosis 

-.382 

S  E  Kurt 

.094 

Skewness 

.342 

S  E  Skew 

.047 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  6062.000 

Valid  cases  2737 

Missing  cases 

483 

P86Q39 

I  TRY  TO  on  CAREER  OPP 

INFO 

Mean 

1.540 

Std  err 

.013 

Median 

1.000 

Mode 

1.000 

Std  dev 

.692 

Variance 

.479 

Kurtosis 

1.061 

S  E  Kurt 

.093 

Skewness 

1.172 

S  E  Skew 

.047 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum 

4234.000 

Valid  cases  2750 

Missing  cases 

470 

P86Q40 

SUPERIORS  HELP  GET  CAREER  OPP  INFO 

Mean 

2.417 

Std  err  .017 

Median 

2.000 

Mode 

2.000 

Std  dev  .876 

Variance 

.768 

Kurtosis 

-.660 

S  E  Kurt  .094 

Skewness 

.163 

S  E  Skew 

.047 

Range  3.000 

Minimum 

1.000 

Maximum 

4.000 

Sun  6573.000 

Valid  cases  2719 

Missing  cases  501 

E-10 


P86Q41  I  Srr  PERSONAL  CAREER  GOALS 


Nean 

1.425 

Std  err  .012 

Median 

1.000 

Node 

1.000 

Std  dev  .640 

Variance 

.410 

Kurtosis 

2.007 

S  E  Kurt  .093 

Skewness 

1.477 

S  E  Skew 

.047 

Range  3.000 

Minimum 

1.000 

Naxlaun 

4.000 

Sum  3910.000 

Valid  cases 

2743 

Missing  cases  477 

P86Q42 

SUPERIORS  HELP 

SET  CAREER  GOALS 

Mean 

2.535 

Std  err 

.017 

Median 

2.000 

Mode 

2.000 

Std  dev 

.871 

Variance 

.758 

Kurtosis 

-.708 

S  E  Kurt 

.094 

Skewness 

.144 

S  E  Skew 

.047 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum 

6887.000 

Valid  cases  2717 

Missing  cases  503 

P86Q43 

1  DEVELOP  CAREER  PLANS 

Mean 

1.636 

Std  err 

.014 

Median 

1.000 

Mode 

1.000 

Std  dev 

.745 

Variance 

.555 

Kurto? ' > 

.545 

S  £  Kurt 

.093 

Skewness 

1.011 

S  E  S>.ew 

.047 

Range 

3.000 

Minimum 

1.000 

Maxi'ttum 

4.000 

Sum 

4483.000 

Valid  cases  2741 

Missing  cases  479 

P86Q44  SUPERIORS  HELP  WITH  CAREER  PUNS 


Mean 

2.588 

Std  err 

.017 

Median 

3.000 

Mode 

2.000 

Std  dev 

.880 

Variance 

.774 

Kurtosis 

-.775 

S  E  Kurt 

.093 

Skewness 

.099 

S  E  Skew 

.047 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum 

7133.000 

Valid  cases  2756  Hissing  cases  464 
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P86Q4S  YEARS  PLANNING  AHEAD 


Hean 

Node 

Kurtosis 

S  E  Skew 
HaxlMJRi 

1.763 

1.000 

.009 

.046 

4.000 

Std  err 
Std  dev 

S  E  Kurt 
Range 

Sum 

.017 

.909 

.093 

3.000 

4907.000 

Median 

Variance 

Skewness 

Minimum 

2.000 

.826 

.985 

1.000 

Valid  cases 

2784 

Missing  cases  436 

P86Q46  ADJUSTHENT  TO  ARMY  LIFESTYLE 

Mean 

Mode 

Kurtosis 

S  E  Skew 
Maximum 

1.694 

1.000 

.958 

.049 

4.000 

Std  err 
Std  dev 

S  E  Kurt 
Range 

Sum 

.016 

.783 

.097 

3.000 

4314.000 

Median 

Variance 

Skewness 

Minimum 

2.000 

.613 

1.101 

1.000 

Valid  cases 

2547 

Missing  cases  673 

P86Q47 

SPOUSE  COMMITMENT  TO  ARMY 

Mean 

2.243 

Std  err  .025 

Median 

2.000 

Mode 

2.000 

Std  dev  1.047 

Variance 

1.097 

Kurtosis 

.123 

S  E  Kurt  .116 

Skewness 

.765 

S  E  Skew 

.058 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  3997.000 

Valid  cases  1782 

Missing  cases  1438 

P86Q48 

SPOUSE  COMMITMENT  TO  YOUR  CAREER  AS  OFFI 

Mean 

1.912 

Std  err 

.022 

Median 

2.000 

Mode 

2.000 

Std  dev 

.913 

Variance 

.834 

Kurtosis 

1.182 

S  E  Kurt 

.116 

Skewness 

1.081 

S  E  Skew 

.058 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

3394.000 

Valid  cases  1775 


Hissing  cases  1445 


P86Q49  COHPATIBILITY  BETWEEN  CAREERS 


Mean 

2.482 

Std  err  .030 

Median 

2.000 

Mode 

2.000 

Std  dev  1.167 

Variance 

1.362 

Kurtosls 

-.650 

S  E  Kurt  .126 

Skewness 

.544 

S  E  Skew 

.063 

Range  4.000 

Mininun 

1.000 

Maxiaum 

5.000 

Sun  3738.000 

Valid  cases 

1506 

Missing  cases  1714 

P86Q50 

TOTAL  CHILDREN 

n  M  «  «  «» 

Mean 

1.864 

Std  err 

.023 

Median 

2.000 

Mode 

1.000 

Std  dev 

.997 

Variance 

.994 

Kurtosls 

.183 

S  E  Kurt 

.115 

Skewness 

.963 

S  E  Skew 

.057 

Range 

4.000 

Mlninum 

1.000 

Maximum 

5.000 

Sum 

3390.000 

Valid  cases  1819 

Missing  cases  1401 

P86Q51 

OPPS  TO  SOCIALIZE 

Mean 

2.665 

Std  err  .022 

Median 

2.000 

Mode 

2.000 

Std  dev  1.103 

Variance 

1.217 

Kurtosls 

-.589 

S  E  Kurt  .098 

Skewness 

.462 

S  E  Skew 

.049 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  6616.000 

Valid  cases  2483 

Missing  cases  737 

P86Q52 

PRESENT  MARITAL  STATUS 

Mean 

1.976 

Std  err 

.022 

Median 

2.000 

Mode 

1.000 

Stxl  dev 

1.092 

Variance 

1.192 

Kurtosls 

-.029 

S  E  Kurt 

.100 

Skewness 

.922 

S  E  Skew 

.050 

Range 

4.000 

Mlninum 

1.000 

Maximum 

5.000 

Sun 

4757.000 

Valid  cases  2407 


Missing  cases  813 
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P86Q53 

LIVING  COIOITIONS 

Mean 

2.293 

Std  err 

.023 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.149 

Variance 

1.321 

Kurtosis 

-.143 

S  E  Kurt 

.098 

Skewness 

.824 

S  E  Skew 

.049 

Range 

4.000 

Minimum 

1.000 

Maxiaun 

S.OOO 

Sum 

5666.000 

Valid  cases 

2471 

Missing  cases  749 

P86QS4 

LEAVE  TIME 

Mean 

2.364 

Std  err 

.021 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.022 

Variance 

1.045 

Kurtosis 

.076 

S  E  Kurt 

.098 

Skewness 

.739 

S  E  Skew 

.049 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

5866.000 

Valid  Cases 

2481 

Missing  cases  739 

P86QS5 

RECREATIONAL  OPPS 

Mean 

2.496 

Std  err 

.022 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.117 

Variance 

1.248 

Kurtosis 

-.546 

S  E  Kurt 

.099 

Skewness 

.552 

S  E  Skew 

.049 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

6152.000 

Valid  cases  2465 

Missing  i 

cases  755 

P86Q56 

FREE  TIME  FOR  SOC  OR  REC  PURSUITS 

Mean 

2.759 

Std  err  .024 

Median 

2.000 

Mode 

2.000 

Std  dev  1.182 

Variance 

1.396 

Kurtosis 

-.886 

S  E  Kurt  .098 

Skewness 

.335 

S  E  Skew 

.049 

Range  4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  6824.000 

Valid  cases  2473 

Missing  cases  747 

« 


P86QS7 

PRESENT  SOCIAL  RELS 

Mean 

2.467 

Std  err  .020 

Median 

2.000 

Mode 

2.000 

Std  dev  .991 

Variance 

.981 

Kurtosis 

-.118 

S  E  Kurt  .099 

Skewness 

.680 

S  E  Skew 

.049 

Range  4.000 

MlnlauB 

1.000 

Maxiaum 

5.000 

Sub  6082.000 

Valid  cases  2465 

Missing  cases  755 

P86Q58 

ROLE  MODELS 

Mean 

2.695 

Std  err 

.017 

Median 

3.000 

Mode 

3.000 

Std  dev 

.798 

Variance 

.636 

Kurtosis 

.143 

S  E  Kurt 

.103 

Skewness 

-.745 

S  E  Skew 

.051 

Range 

3.000 

Minimum 

1.000 

Maxinuin 

4.000 

Sum 

6125.000 

Valid  cases  2273 

Missing  cases  947 

P86Q59 

ROLE  MODELS  IMPORTANT 

Mean 

3.262 

Std  err  .018 

Median 

3.000 

Mode 

4.000 

Std  dev  .872 

Variance 

.760 

Kurtosis 

.134 

S  E  Kurt  .103 

Skewness 

-.993 

S  E  Skew 

.051 

Range  3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  7408.000 

Valid  cases  2271 

Missing  cases  949 

P86Q60  MAO  MENTOR 

Mean 

1.667 

Std  err  .010 

Median 

2.000 

Mode 

2.000 

Std  dev  .471 

Variance 

.222 

Kurtosis 

-1.500 

S  E  Kurt  .104 

Skewness 

-.708 

S  E  Skew 

.052 

Range  1.000 

Minimum 

1.000 

Maximum 

2.000 

Sum  3672.000 

Valid  cases 

2203 

Missing  cases  1017 

E-15 


P86Q61 


SEX  OF  MENTOR 


Mean 

1.088 

Std  err 

.007 

Median 

1.000 

Mode 

1.000 

Std  dev 

.284 

Variance 

.080 

Kurtosis 

6.473 

S  E  Kurt 

.123 

Skewness 

2.910 

S  E  Skew 

.062 

Range 

1.000 

Mlnlaun 

1.000 

Maxiaun 

2.000 

Sun  1717.000 

Valid  cases 

1578 

Missing  cases 

1642 

P86Q62 

MENTOR 

Mean 

2.259 

Std  err  .035 

Median 

2.000 

Mode 

1.000 

Std  dev  1.442 

Variance 

2.079 

Kurtosis 

-.175 

S  E  Kurt  .120 

Skewness 

.978 

S  E  Skew 

.060 

Range  5.000 

Mininun 

1.000 

Maxlnum 

6.000 

Sum  3732.000 

Valid  cases  1652 

Missing  cases  1568 

P86Q63 

MENTOR  HELP 

Mean 

1.886 

Std  err 

.027 

Median 

1.000 

Mode 

1.000 

Std  dev 

1.075 

Variance 

1.155 

Kurtosis 

-.657 

S  E  Kurt 

.121 

Skewness 

.857 

S  E  Skew 

.061 

Range 

3.000 

Mininun 

1.000 

Maxlnum 

4.000 

Sum 

3066.000 

Valid  cases  1626 

Missing 

cases  1594 

P86Q64 

MENTOR  IMPORTANT 

Mean 

2.886 

Std  err 

.018 

Median 

3.000 

Mode 

3.000 

Std  dev 

.734 

Variance 

.539 

Kurtosis 

.334 

S  E  Kurt 

.122 

Skewness 

-.513 

S  E  Skew 

.061 

Range 

3.000 

Mininun 

1.000 

Maxinun 

4.000 

Sun 

4603.000 

Valid  cases  1595 


Missing  cases  1625 


% 


P86Q65 

MEMTOfiS  DESIRABLE 

Mean 

3.374 

Sid  trr  .021 

Median 

4.000 

Hode 

4.000 

Std  dtv  .885 

Variance 

.783 

Kurtosis 

.919 

S  E  Kurt  .118 

Skewness 

-1.349 

S  E  Sktw 

.059 

Range  3.000 

Mlnlaun 

1.000 

NaxiMM 

4.000 

Sum  5814.000 

Valid  casts  1723 

Missing  casts  1497 

P86Q66 

FITNESS 

Mean 

1.997 

Std  err  .019 

Median 

2.000 

Mode 

2.000 

Std  dev  .894 

Variance 

.798 

Kurtosis 

.259 

S  E  Kurt  .103 

Skewness 

.703 

S  E  Skew 

.052 

Range  4.000 

Mininun 

1.000 

Maxleuffl 

5.000 

Sun  4510.000 

Valid  cases  2258 

Missing  cases  962 

P86Q67 

VEIGKT 

Mean 

1.562 

Std  err 

.018 

Median 

1.000 

Mode 

1.000 

Std  dev 

.826 

Variance 

.683 

Kurtosis 

1.087 

S  E  Kurt 

.104 

Skewness 

1.388 

S  E  Skew 

.052 

Range 

3.000 

Mininun 

1.000 

Maxinum 

4.000 

Sun  3481.000 

Valid  cases  2228 

Missing  cases 

992 

P86Q68 

OIFF  TREATMENT 

Mean 

6.099 

Std  err  .039 

Median 

7.000 

Mode 

7.000 

Std  dev  1.840 

Variance 

3.387 

Kurtosis 

1.454 

S  E  Kurt  .103 

Skewness 

-1.755 

S  E  Skew 

.052 

Range  6.000 

Mininun 

1.000 

Maxinun 

7.000 

Sun  13693.000 

Val Id  cases  2245 

Missing  cases  975 

E-17 


P86Q69  DIFF  TREATHENT  BY 


Mean 

2.509 

Std  err 

.067 

Median 

2.000 

Mode 

1.000 

Std  dev 

1.647 

Variance 

2.713 

Kurtosis 

-1.089 

S  E  Kurt 

.197 

Skewness 

.597 

S  E  Skew 

.099 

Range 

5.000 

Mininun 

1.000 

MaxiMM 

6.000 

Sun 

1533.000 

Valid  cases  611  Missing  cases  2609 


P86Q70 

PREGNANT  OFFICERS  VIEWED  DIFFERENTLY 

Mean 

2.208 

Std  err  .022 

Median 

2.000 

Mode 

2.000 

Std  dev  1.005 

Variance 

1.010 

Kurtosis 

-.243 

S  E  Kurt  .105 

Skewness 

.560 

S  E  Skew 

.052 

Range  4.000 

Mininun 

1.000 

Maxinum 

5.000 

Sun  4814.000 

Valid  cases  2180 

Missing  cases  1040 

P86Q71 

KNOW  ABOUT  COCAT  EXCLUSION 

Mean 

1.070 

Std  err 

.006 

Median 

1.000 

Mode 

1.000 

Std  dev 

.254 

Variance 

.065 

Kurtosis 

9.485 

S  E  Kurt 

.106 

Skewness 

3.388 

S  E  Skew 

.053 

Range 

1.000 

Minimum 

1.000 

Maxinum 

2.000 

Sum  2277.000 

Valid  cases  2129 

Missing  cases 

1091 

P86Q72 

CCMAT  EX  CAREER  IMPACT 

Mean 

1.760 

Std  err 

.010 

Median 

2.000 

Mode 

2.000 

Std  dev 

.427 

Variance 

.182 

Kurtosis 

-.513 

S  E  Kurt 

.113 

Skewness 

-1.220 

S  E  Skew 

.057 

Range 

1.000 

Mininun 

1.000 

Maxinun 

2.000 

Sun  3288.000 

Valid  cases  1868 

Missing  cases 

1352 

£>18 
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P86Q73 

00«AT  EX  COmiTMENT  IMPACT 

Mean 

3.501 

Std  err 

.020 

Median 

4.000 

Mode 

4.000 

Std  dev 

.908 

Variance 

.825 

Kurtosis 

1.736 

S  E  Kurt 

.107 

Skewness 

-1.727 

S  E  Skew 

.054 

ftanoe 

3.000 

NIniBUB 

1.000 

Max {bum 

4.000 

Sub  7279.000 

Valid  cases  2079 

Missing  cases 

1141 

P86Q74 

EFFECTIVE  IN  LEADER  ROLE 

Mean 

1.452 

Std  err 

.012 

Median 

1.000 

Mode 

1.000 

Std  dev 

.547 

Variance 

.299 

Kurtosis 

-.682 

S  E  Kurt 

.112 

Skewness 

.661 

S  E  Skew 

.056 

Range 

2.000 

MlniBUB 

1.000 

MaxiBuffl 

3.000 

Sub  2790.000 

Valid  cases  1922 

Missing  cases 

1298 

P86Q75 

SELF  RATING  OF  LEADERSHIP 

Mean 

1.587 

Std  err 

.019 

Median 

1.000 

Mode 

1.000 

Std  dev 

.851 

Variance 

.724 

Kurtosis 

7.385 

S  E  Kurt 

.111 

Skewness 

2.227 

S  E  Skew 

.056 

Range 

5.000 

MlniBUB 

1.000 

Maxlnum 

6.000 

Sum  3078.000 

Valid  cases  1939 

Missing  cases 

1281 

. 

P86Q76 

UNIT  EFFECTIVENESS 

Mean 

1.446 

Std  err  .012 

Median 

1.000 

Mode 

1.000 

Std  dev  .537 

Variance 

.288 

Kurtosis 

-.832 

S  E  Kurt  .110 

Skewness 

.610 

S  E  Skew 

.055 

Range  2.000 

MlniBUB 

1.000 

MaxiBUB 

3.000 

Sub  2838.000 

Valid  cases  1962 

Missing  cases  1258 
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P86Q77 

UNIT  RATING 

Ntan 

1.S68 

Std  trr  .021 

Median 

1.000 

Node 

1.000 

Std  dtv  .903 

Variance 

.816 

Kurtosis 

S.096 

S  E  Kurt  .112 

Skewness 

2.053 

S  E  Sktw 

.056 

Range  5.000 

NInlauM 

1.000 

MaxlwR 

6.000 

Sub  2982.000 

Valid  casts  1902 

Missing  casts  1318 

P86Q78 

UNIT  PERF  DUE  TO  LEADER  SKIU 

Mean 

3.481 

Std  err  .018 

Median 

4.000 

Mode 

4.000 

Std  dev  .784 

Variance 

.615 

Kurtosis 

1.751 

S  E  Kurt  .112 

Skewness 

-1.529 

S  E  Skew 

.056 

Range  3.000 

MlniBUB 

1.000 

Maximum 

4.000 

Sub  6597.000 

Valid  cases  1895 

Missing  cases  1325 

P86Q79 

UNIT  PERF  DUE  TO  SUB  SKILL 

Mean 

3.661 

Std  err 

.015 

Median 

4.000 

Mode 

4.000 

Std  dev 

.642 

Variance 

.412 

Kurtosis 

3.759 

S  E  Kurt 

.112 

Skewness 

-2.003 

S  E  Skew 

.056 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  7044.000 

Valid  cases  1924 

Missing  cases 

1296 

P86Q80 

UNIT  PERF  DUE  TO  LEADER  WORK 

Mean 

3.430 

Std  err  .017 

Median 

4.000 

Mode 

4.000 

Std  dev  .763 

Variance 

.582 

Kurtosis 

1.078 

S  E  Kurt  .111 

Skewness 

-1.267 

S  E  Skew 

.056 

Range  3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  6606.000 

Valid  cases  1926 

Missing  cases  1294 
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Pe6Q81 

UNIT  f>ERF  DUE  TO  SUB  WORK 

H«an 

3.639 

Std  err 

.017 

Median 

4.000 

Mode 

4.000 

Std  dev 

.727 

Variance 

.528 

KurtosU 

3.922 

S  E  Kurt 

.112 

Skewness 

-2.129 

S  E  Skew 

.056 

Range 

3.000 

Mlnlaum 

1.000 

Mexiaum 

4.000 

Sun  6984.000 

Valid  cases  1919 

Missing  cases 

1301 

P86Q82 

UNIT  PERF  DUE  TO  GOOD  LUCK 

Mean 

2.189 

Std  err 

.023 

Median 

2.000 

Mode 

2.000 

Std  dev 

.928 

Variance 

.861 

Kurtosis 

-.830 

S  E  Kurt 

.119 

Skewness 

.286 

S  E  Skew 

.060 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  3673.000 

Valid  cases  1678 

Missing  cases 

1542 

P86Q83 

UNIT  PERF  DUE  TO  BAD  LUCK 

Mean 

1.958 

Std  err 

.022 

Median 

2.000 

Mode 

2.000 

Std  dev 

.903 

Variance 

.816 

Kurtosis 

-.511 

S  E  Kurt 

.121 

Skewness 

.606 

S  E  Skew 

.061 

Range 

3.000 

Mlnlnum 

1.000 

Maximum 

4.000 

Sum  3202.000 

Valid  cases  1635 

Missing  cases 

1585 

P86Q84 

C(M1A»0  GAVE  NO  EXPLANATION 

Mean 

4.227 

Std  err  .026 

Median 

4.000 

Mode 

5.000 

Std  dev  1.147 

Variance 

1.315 

Kurtosis 

.543 

S  E  Kurt  .110 

Skewness 

-.862 

S  E  Skew 

.055 

Range  5.000 

Minimum 

1.000 

Maximum 

6.000 

Sm  8331.000 

Valid  cases  1971 

Missing  cases  1249 
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P86Q8S 

CONMAiO  SAID 

HAD  SUPERIOR 

KNOWLEDGE 

Ncan 

4.779 

Std  err 

.026 

Median 

5.000 

Mode 

s.ooo 

Std  dev 

1.241 

Variance 

1.540 

Kurtosis 

.766 

S  E  Kurt 

.110 

Skewness 

•1.098 

S  E  Skew 

.055 

Range 

5.000 

Mininun 

1.000 

Mexlaum 

6.000 

Sun 

9382.000 

Valid  cases  1963 

Missing  cases  1257 

P86Q86 

COrtiAtO  GAVE  REASONS 

Mean 

2.525 

Std  err 

.020 

Median 

2.000 

Mode 

2.000 

Std  dev 

.887 

Variance 

.787 

Kurtos i s 

.671 

S  E  Kurt 

.109 

Skewness 

.663 

S  E  Skew 

.055 

Range 

5.000 

Mininun 

1.000 

Maxinufli 

6.000 

Sum 

5045.000 

Valid  cases  1998 

Missing  cases  1222 

P86Q87 

GAVE  IWIRECT  CCMiENTS 

Mean 

4.493 

Std  err  .026 

Median 

5.000 

Mode 

5.000 

Std  dev  1.243 

Variance 

1.544 

Kurtosis 

.327 

S  E  Kurt  .110 

Skewness 

-.845 

S  E  Skew 

.055 

Range  5.000 

Mininun 

1.000 

Maximum 

6.000 

Sum  8811.000 

Valid  cases  1961 

Missing  cases  1259 

P86Q88 

TiflEATENED  PUNISWENT 

Mean 

4.975 

Std  err  .027 

Median 

5.000 

Mode 

6.000 

Std  dev  1.185 

Variance 

1.405 

Kurtosis 

1.850 

S  E  Kurt  .110 

Skewness 

-1.446 

S  E  Skew 

.055 

Range  5.000 

Mininun 

1.000 

Maximum 

6.000 

Sun  9870.000 

Valid  cases  1984 

Missing  cases  1236 

E-22 


P86Q89 

INGRATIATING  TACTICS 

Ncan 

4.965 

Std  err  .029 

Median 

5.000 

Mode 

6.000 

Std  dev  1.290 

Variance 

1.663 

Kurtosis 

1.248 

S  E  Kurt  .110 

Skewness 

-1.360 

S  E  Skew 

.055 

Range  6.000 

MlniBum 

1.000 

MexlBun 

6.000 

Sub  9786.000 

Valid  cases  1971 

Missing  cases  1249 

P86Q90 

PERSONAL  PUNISMCNT 

Mean  . 

5.266 

Std  err  .027 

Median 

6.000 

Mode 

6.000 

Std  dev  1.207 

Variance 

1.457 

Kurtosis 

2.904 

S  E  Kurt  .110 

Skewness 

-1.869 

S  E  Skew 

.055 

Range  5.000 

MlnlBUB 

1.000 

MaxiBuin 

6.000 

Sun  10443.000 

Valid  cases  1983 

Missing  cases  1237 

P86Q91 

PERSONAL  REWARD 

Mean 

4.257 

Std  err  .030 

Median 

4.000 

Mode 

4.000 

Std  dev  1.310 

Variance 

1.716 

Kurtosis 

-.610 

S  E  Kurt  .110 

Skewness 

-.291 

S  E  Skew 

.055 

Range  5.000 

MlnlBUB 

1.000 

MaxiBum 

6.000 

Sun  8377.000 

Valid  cases  1968 

Missing  cases  1252 

P86Q92 

COmAND  ASKED  FOR  HELP 

Mean 

4.528 

Std  err  .028 

Median 

5.000 

Node 

4.000 

Std  dev  1.232 

Variance 

1.517 

Kurtosis 

-.198 

S  E  Kurt  .110 

Skewness 

-.570 

S  E  Skew 

.055 

Range  5.000 

MlnlBUB 

1.000 

MaxiBun 

6.000 

Sub  8920.000 

Valid  cases  1970 

Missing  cases  1250 
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P86Q93 

PAY 

INFL 

Mean 

2.481 

Std  err 

.024 

Median 

2.000 

Mode 

3.000 

Std  dev 

.976 

Variance 

.953 

Kurtosis 

-.208 

S  E  Kurt 

.119 

Skewness 

.273 

S  E  Skew 

.059 

Range 

4.000 

Mininun 

1.000 

Maxiaun 

S.OOO 

Sun 

4217.000 

Valid  cases 

1700 

Missing  cases  1520 

P86Q94 

OPPS  FOR  COflAM)  INFL 

Mean 

2.247 

Std  err 

.026 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.088 

Variance 

1.184 

Kurtosis 

-.333 

S  E  Kurt 

.119 

Skewness 

.607 

S  E  Skew 

.059 

Range 

4.000 

Mininun 

1.000 

Maxlnum 

5.000 

Sum 

3829.000 

Valid  cases 

1704 

Missing  cases  1516 

P86Q95 

ARMY  BENEFITS  INFL 

Mean 

2.334 

Std  err 

.024 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.009 

Variance 

1.018 

Kurtosis 

-.390 

S  E  Kurt 

.118 

Skewness 

.397 

S  E  Skew 

.059 

Range 

4.000 

Minimum 

1.000 

Maxinur; 

5.000 

Sum 

3987.000 

Valid  cases 

1708 

Missing  cases  1512 

P86Q96 

ARMY  FIM)ED  GRAD  SCHOOL  INFL 

Mean 

2.806 

Std  err 

.030 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.238 

Variance 

1.534 

Kurtosis 

-.942 

S  E  Kurt 

.119 

Skewness 

.129 

S  E  Skew 

.059 

Range 

4.000 

Minimum 

1.000 

Maxiaun 

5.000 

Sum 

4775.000 

Valid  cases 

1702 

Missing  cases  1518 
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P86Q97 

IM)ESIRABLE  LOCATION  INFL 

Hcan 

2.691 

Std  err  .026 

Hedlan 

3.000 

Hode 

3.000 

Sid  dev  1.095 

Variance 

1.196 

Kurtosis 

-.726 

S  E  Kurt  .118 

Skewness 

.028 

S  E  Skew 

.059 

Range  4.000 

Hlnlnum 

1.000 

Naxlaun 

5.000 

Sun  4590.000 

cases  1706 

Hissing  cases  1514 

R86Q98 

CIVILIAN  ALTERNATIVES  1»0 

Mean 

2.668 

Std  err 

.028 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.164 

Variance 

1.354 

Kurtosis 

-.789 

S  E  Kurt 

.119 

Skewness 

.180 

S  E  Skew 

.059 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

4514.000 

Valid  cases  1692 

Missing  cases  1528 

P66Q99 

HAVE  CURRENT  JOB  OFFERS 

Mean 

2.319 

Std  err 

.012 

Median 

2.000 

Mode 

2.000 

Std  dev 

.466 

Variance 

.218 

Kurtosis 

-1.401 

S  E  Kurt 

.129 

Skewness 

.775 

S  E  Skew 

.064 

Range 

1.000 

Minimum 

2.000 

Maximum 

3.000 

Sum  3340.000 

Valid  cases  1440 

Missing  cases 

1780 

P86Q100 

XINT  DOMICILE:  HELP:  DUAL 

MIL  CPL 

Mean 

1.251 

Std  err 

.020 

Median 

1.000 

Mode 

1.000 

Std  dev 

.434 

Variance 

.188 

Kurtosis 

-.676 

S  E  Kurt 

.227 

Skewness 

1.152 

S  E  Skew 

.114 

Range 

1.000 

Minimum 

1.000 

Maximum 

2.000 

Sum 

578.000 

Valid  cases  462 

Missing  cases  2758 
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P86Q101 

COMPATIBLE 

BRANCHES:  HELP: 

DUAL  MIL  CPL 

Mean 

2.034 

Std  err 

.038  Median 

2.000 

Mode 

2.000 

Std  dev 

.876  Variance 

.768 

Kurtosis 

-.222 

S  E  Kurt 

.211  Skewness 

.623 

S  E  Skew 

.106 

Range 

3.000  Mlnlaun 

1.000 

Maxieum 

4.000 

Suai 

1086.000 

Val Id  cases  S34 

Missing  cases  2686 

P86Q102 

EXTEIOED  MATERNITY:  HELP:  DUAL  MIL  CPL 

Mean 

1.977 

Std  err  .042 

Median 

2.000 

Mode 

1.000 

Std  dev  .959 

Variance 

.920 

Kurtosis 

-.553 

S  E  Kurt  .212 

Skewness 

.666 

S  E  Skew 

.106 

Range  3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  1046.000 

Valid  cases  529 

Missing  cases  2691 

P86Q103 

DAYCARE  FACILITIES:  HELP: 

DUAL  MIL  CPL 

Mean 

1.688 

Std  err 

.035 

Median 

2.000 

Mode 

1.000 

Std  dev 

.816 

Variance 

.666 

Kurtosis 

.564 

S  E  Kurt 

.208 

Skewness 

1.074 

S  E  Skew 

.104 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum 

930.000 

Valid  cases  551 

Missing  cases  2669 

P86Q104 

DISCUSSED  CAREER  PRIORITIES :DUAL  MIL  CPL 

Mean 

2.595 

Std  err  .055 

Median 

3.000 

Mode 

3.000 

Std  dev  1.137 

Variance 

1.292 

Kurtosis 

-1.360 

S  E  Kurt  .234 

Skewness 

-.209 

S  E  Skew 

.117 

Range  3.000 

Minimum 

1.000 

Maximum 

4.000 

Sum  1129.000 

Valid  cases  435 

Missing  cases  2785 
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f»86Q10S 

STATUS  JEALOUSY:  DUAL  CIV 

Hean 

1.768 

Std  err 

.036 

Median 

1.000 

Mode 

1.000 

Std  dev 

.920 

Variance 

.846 

Kurtosis 

-.169 

S  E  Kurt 

.189 

Skewness 

.938 

S  E  Skew 

.094 

Range 

3.000 

Mininun 

1.000 

Heximjm 

4.000 

Sun  1183.000 

Val id  cases  669 

Missing  cases 

2S51 

R86Q106 

DISCUSSED  CAREER  SACRIFICE :DUAL  CIV 

Mean 

2.484 

Std  err  .046 

Median 

3.000 

Mode 

1.000 

Std  dev  1.147 

Variance 

1.315 

Kurtosis 

-1.425 

S  E  Kurt  .194 

Skewness 

-.012 

S  E  Skew 

.097 

Range  3.000 

Mininun 

1.000 

Maxinuffl 

4.000 

Sun  1570.000 

Valid  cases  632 

Missing  cases  2588 

P86Q107 

DISCUSSED  6E0G  SEP:  DUAL  CIV 

Mean 

2.002 

Std  err  .043 

Median 

2.000 

Mode 

1.000 

Std  dev  1.058 

Variance 

1.119 

Kurtosis 

-.874 

S  E  Kurt  .196 

Skewness 

.649 

S  E  Skew 

.098 

Range  3.000 

Mininun 

1.000 

Maxinum 

4.000 

Sum  1235.000 

Valid  cases  617 

Missing  cases  2603 

P86Q108  AMT 

OF  CHALLENGE 

Mean 

2.338 

Std  err  .030 

Median 

2.000 

Mode 

2.000 

Std  dev  1.134 

Variance 

1.285 

Kurtosis 

-.319 

S  E  Kurt  .131 

Skewness 

.641 

S  E  Skew 

.066 

Range  4.000 

Mininun 

1.000 

Maxinum 

5.000 

Sun  3234.000 

Valid  cases 

1383 

Missing  cases  1837 
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P86Q109  OPP 

TO  EXPRESS  IDEAS:  SUP 

M«an 

2.130 

Std  err  .030 

Median 

2.000 

Mode 

1.000 

Std  dev  1.111 

Variance 

1.235 

Kurtosis 

-.019 

S  E  Kurt  .130 

Skewness 

.839 

S  E  Skew 

.065 

Range  4.000 

Mlnleue 

1.000 

Mexiaun 

5.000 

Suai  3010.000 

Valid  cases 

1413 

Missing  cases  1807 

P86Q110 

ACCEPTANCE  OF  IDEAS:  SUP 

Mean 

2.336 

Std  err 

.029 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.095 

Variance 

1.200 

Kurtosis 

-.116 

S  E  Kurt 

.131 

Skewness 

.670 

S  E  Skew 

.065 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

3261.000 

Valid  cases  1396 

Missing  cases  1824 

P86QU1  CONTRIBUTION  TO  DECISION  MAKING 

Mean 

2.430 

Std  err  .030 

Median 

2.000 

Mode 

2.000 

Std  dev  1.125 

Variance 

1.265 

Kurtosis 

-.277 

S  E  Kurt  .131 

Skewness 

.623 

S  E  Skew 
Maximum 

.066 

5.000 

Range  4.000 

Sum  3368.000 

Minimum 

1.000 

Valid  cases 

1386 

Missing  cases  1834 

P86Q112 

AOMIN  EFF: 

SUP 

Mean 

2.345 

Std  err  .030 

Median 

2.000 

Mode 

2.000 

Std  dev  1.082 

Variance 

1.170 

Kurtosis 

-.167 

S  E  Kurt  .133 

Skewness 

.607 

S  E  Skew 
Maximum 

.067 

5.000 

Range  4.000 

Sum  3152.000 

Minimum 

1.000 

Valid  cases  1344 

Missing  cases  1876 

P86Q113  LEADER  EFF:  SUP 


Mean 

2.433 

Std  err  .030 

Hedlan 

2.000 

Node 

2.000 

Std  dev  1.116 

Variance 

1.246 

KurtosU 

-.535 

S  E  Kurt  .133 

Skewness 

.439 

S  E  Skew 

.067 

Range  4.000 

Ninlauia 

1.000 

Naxlaun 

5.000 

Sun  3272.000 

Valid  cases 

1345 

Hissing  cases  1875 

P86Q114 

DISCUSSION  OF  WRK:  SUP 

Mean 

2.483 

Std  err  .029 

Median 

2.000 

Mode 

2.000 

Std  dev  1.084 

Variance 

1.175 

Kurtosis 

-.580 

S  E  Kurt  .131 

Skewness 

.347 

S  E  Skew 

.066 

Range  4.000 

Mininun 

1.000 

Maxlnuffl 

5.000 

Sun  3454.000 

Valid  cases  1391 

Missing  cases  1829 

P86Q115 

AMT  OF  FRIENDSHIP:  SUP 

Mean 

2.713 

Std  err 

.026 

Median 

3.000 

Mode 

3.000 

Std  dev 

.967 

Variance 

.935 

Kurtosis 

-.015 

S  E  Kurt 

.132 

Skewness 

.138 

S  E  Skew 

.066 

Range 

4.000 

Mininun 

1.000 

Maximum 

5.000 

Sum 

3749.000 

Valid  cases  1382 

Missing  1 

cases  1838 

P86Q116 

RESPECT:  SUP 

Mean 

2.287 

Std  err  .029 

Median 

2.000 

Mode 

2.000 

Std  dev  1.097 

Variance 

1.204 

Kurtosis 

-.349 

S  E  Kurt  .131 

Skewness 

.591 

S  E  Skew 

.065 

Range  4.000 

Minimum 

1.000 

Maxinum 

5.000 

Sum  3207.000 

Valid  cases  1402 

Missing  cases  1818 
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P86QU7 

CXM6ENIALITY 

IN  UNIT 

Mt«n 

2.544 

Std  err  .026 

Median 

3.000 

Node 

3.000 

Std  dev  .962 

Variance 

.926 

Kurtosis 

-.040 

S  E  Kurt  .131 

Skewness 

.347 

S  E  Skew 

.065 

Range  4.000 

MlnlauB 

1.000 

Mtxliun 

5.000 

Sub  3562.000 

Va1 Id  cases  1400 

Missing  cases  1820 

P86Q118 

AUTHORITARIAN  CONTROL: 

SUP 

Mean 

3.143 

Std  err 

.029 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.092 

Variance 

1.193 

Kurtosis 

-.509 

S  E  Kurt  .131 

Skewness 

-.178 

S  E  Skew 

.065 

Range 

4.000 

Mlnlaum 

1.000 

Maxlmufli 

5.000 

Sum 

4404.000 

Valid  cases  1401 

Missing 

cases  1819 

P86Q119 

PERSONAL  INTEREST:  SUP 

Mean 

2.569 

Std  err  .028 

Median 

3.000 

Mode 

3.000 

Std  dev  1 . 064 

Variance 

1.133 

Kurtosis 

-.265 

S  E  Kurt  .131 

Skewness 

.399 

S  E  Skew 

.065 

Range  4.000 

Mlnlaum 

1.000 

Maximum 

5.000 

Sum  3604.000 

Valid  cases  1403 

Missing  cases  1817 

P86Q120  CONSTRUCTIVE  CRITICISM: 

SUP 

Mean 

2.822 

Std  err 

.027 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.010 

Variance 

1.021 

Kurtosis 

-.153 

S  E  Kurt 

.131 

Skewness 

.241 

S  E  Skew 

.066 

Range 

4.000 

MlniM* 

1.000 

Maxiaum 

5.000 

Sum 

3922.000 

Valid  cases 

1390 

Missing  cases  1830 
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P86Q121 

TREATMENT  AS  EQUAL:  SUP 

Mtan 

2.633 

Std  trr  .028 

Median 

3.000 

Modt 

3.000 

Sid  dtv  1.061 

Variance 

1.126 

Kurtosis 

-.355 

S  E  Kurt  .131 

Sktuntss 

.327 

S  E  Sktw 

.065 

Range  4.000 

MlniMM 

1.000 

Max  1mm 

5.000 

Sub  3675.000 

Valid  casts  1396 

Missing  casts  1824 

P86Q122 

MILITARY  TASKS 

IN  WORK 

Mtan 

2.673 

Std  trr  .030 

Median 

3.000 

Mode 

3.000 

Std  dtv  1.107 

Variance 

1.225 

Kurtosis 

-.530 

S  E  Kurt  .131 

Skewness 

.247 

S  E  Skew 

.066 

Range  4.000 

MlniMM 

1.000 

Maxitun 

5.000 

Sun  3707.000 

Valid  casts  1387 

Missing  casts  1833 

P86Q123 

DISCUSSION  OUTSIDE  ISSUES: 

SUP 

Mean 

2.959 

Std  trr 

.030 

Median 

3.000 

Mode 

3.000 

Std  dtv 

1.106 

Variance 

1.223 

Kurtosis 

-.550 

S  E  Kurt 

.131 

Skewness 

.158 

S  E  Skew 

.066 

Range 

4.000 

Mlnlnun 

1.000 

Maxlaum 

5.000 

Sun 

4098.000 

Valid  casts  1385 

Missing  casts  1835 

ro6Q124  AKT  OF  INITIATIVE 


Mean 

2.096 

Std  err 

.024 

Median 

2.000 

Mode 

2.000 

Std  dev 

.905 

Variance 

.819 

Kurtosis 

.851 

S  E  Kurt 

.131 

Skewness 

.848 

S  E  Skew 

.065 

Range 

4.000 

MlniMM 

1.000 

Maxinun 

5.000 

Sun 

2932.000 

Valid  casts  1399  Missing  casts  1821 
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n6Q12S 

OTHERS  INTERFERENCE 

Nt«n 

2.951 

Std  err  .030 

Median 

3.000 

Node 

3.000 

Std  dev  1.141 

Variance 

1.302 

Kurtosls 

-.732 

S  E  Kurt  .131 

Skeuness 

.008 

S  E  Skew 

.065 

Range  4.000 

Ninleun 

1.000 

Nexlaua 

5.000 

Sue  4138.000 

Valid  casts  1402 

Missing  eases  1818 

P86Q126 

OPP  TO  GET  TO  KNOW  OTHERS 

Mean 

2.184 

Std  err 

.024 

Median 

2.000 

Mode 

2.000 

Std  dev 

.907 

Variance 

.823 

Kurtosls 

-.118 

S  E  Kurt 

.130 

Skewness 

.444 

S  E  Skew 

.065 

Range 

4.000 

Mlnleun 

1.000 

Naxleum 

5.000 

Sun  3092.000 

Valid  cases  1416 

Missing  cases 

1804 

P86Q127 

RECOG  OF  ACCOHPLiSitlENTS: 

SUP 

Mean 

2.627 

Std  err 

.028 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.053 

Variance 

1.108 

Kurtosls 

-.261 

S  E  Kurt 

.130 

Skewness 

.332 

S  E  Skew 

.065 

Range 

4.000 

Nininun 

1.000 

Maxinun 

5.000 

Sun 

3704.000 

Valid  cases  1410 

Missing  cases  1810 

P86Q128  ANT 

OF  DIRECTION  PROVIDED; 

SUP 

Mean 

2.792 

Std  err 

.026 

Median 

3.000 

Mode 

3.000 

Std  dev 

.984 

Variance 

.969 

Kurtosls 

-.203 

S  E  Kurt 

.131 

Skewness 

.165 

S  E  Skew 

.065 

Range 

4.000 

Nininun 

1.000 

Maxinun 

5.000 

Sun 

3914.000 

Valid  cases 

1402 

Missing  cases  1818 
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ro6Q129  WRKLOAO  AS  AN  OFFICER 


Mtan 

2.308 

Sid  trr 

.025 

Mtdian 

2.000 

Modt 

2.000 

Std  dtv 

.952 

Varlanct 

.906 

Kurtosis 

-.012 

S  E  Kurt 

.130 

Skttrntss 

.472 

S  E  Sktw 

.06S 

Rangt 

4.000 

NIniBUB 

1.000 

Haxlwja 

5.000 

Sub  3259.000 

Valid  casts 

1412 

Missing  casts 

1808 

P86Q130 

CONTENTMENT  IN  WORK 

Mtan 

2.741 

Std  trr 

.030 

Mtdian 

3.000 

Modt 

2.000 

Std  dtv 

1.130 

Variance 

1.276 

Kurtosis 

-.623 

S  E  Kurt 

.130 

SKtwntss 

.292 

S  E  Sktw 

.065 

Rangt 

4.000 

MlniBUB 

1.000 

MaxiBuin 

5.000 

Sub 

3857.000 

Valid  casts  1407  Missing  casts  1813 


P86Q131  GUIDANCE  PROVIDED:  SUP 


Mtan 

2.841 

Std  trr 

.025 

Median 

3.000 

Modt 

3.000 

Std  dtv 

.954 

Varlanct 

.910 

Kurtosis 

-.192 

S  E  Kurt 

.131 

Skewness 

.124 

S  E  Sktw 

.065 

Rangt 

4.000 

MlniBUB 

1.000 

MaxiBum 

5.000 

Sub  3986.000 

Valid  casts 

1403 

Missing  casts 

1817 

P86Q132  CONFIDENCE  IN  VORK 

Mean 

2.019 

Std  trr  .022 

Median 

2.000 

Modt 

2.000 

Std  dtv  .806 

Varlanct 

.649 

Kurtosis 

.667 

S  E  Kurt  .131 

Skewness 

.664 

S  E  Skew 

.065 

Rangt  4.000 

MlniBUB 

1.000 

MaxlBUB 

5.000 

Sub  2823.000 

Valid  casts 

1398 

Missing  casts  1822 
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P86Q133 

ACCEPTANCE 

BY  OTHER  OFFICERS 

Mean 

2.092 

Std  err  .025 

Median 

2.000 

Mode 

2.000 

Sid  dev  .919 

Variance 

.845 

Kurtosis 

.396 

S  E  Kurt  .131 

Skewness 

.694 

S  E  Skew 
Maxleun 

.065 

5.000 

Range  4.000 

Sim  2937.000 

MlniMM 

1.000 

Valid  cases  1404 

Hissing  cases  1816 

P86Q134 

CONSTRUaiVE  LEADERSHIP: 

SUP 

Mean 

2.705 

Std  err 

.026 

Median 

3.000 

Mode 

3.000 

Std  dev 

.986 

Variance 

.972 

Kurtosis 

-.121 

S  E  Kurt 

.131 

Skewness 

.325 

S  E  Skew 

.066 

Range 

4.000 

Mininun 

1.000 

Maxiaum 

5.000 

Sun 

3765.000 

Valid  cases  1392 

Missing  cases  1828 

P86Q13S  ACCEPTANCE  BY  TROOPS 


Mean 

1.968 

Std  err 

.022 

Median 

2.000 

Mode 

2.000 

Std  dev 

.810 

Variance 

.656 

Kurtosis 

.275 

S  E  Kurt 

.132 

Skewness 

.583 

S  E  Skew 

.066 

Range 

4.000 

Nininun 

1.000 

Maxinum 

5.000 

Sun  2716.000 

Valid  cases 

1380 

Missing  cases 

1840 

. 

P86Q136  ADEQUACY  OF  TRAINING 


Mean 

2.873 

Std  err 

.028 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.066 

Variance 

1.137 

kurtosis 

-.505 

S  E  Kurt 

.131 

Skewness 

.095 

S  E  Skew 

.065 

Range 

4.000 

Nininun 

1.000 

Maxinun 

5.000 

Sun 

4025.000 

Valid  cases  1401  Missing  eases  1819 
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P86Q137 

ASSISTANCE  GIVEN  BY  OTHER  OFFS 

Hcan 

2.573 

Std  err  .025 

Median 

3.000 

Mode 

3.000 

Std  dev  .936 

Variance 

.877 

Kurtosis 

.034 

S  E  Kurt  .132 

Skewness 

.290 

S  E  Skew 

.066 

Range  4.000 

Mlnleue 

1.000 

Mexlaun 

5.000 

Sue  3554.000 

Valid  cases  1381 

Missing  cases  1839 

P86Q138 

TASK  STRUCTURE 

Mean 

2.904 

Std  err 

.024 

Median 

3.000 

Mode 

3.000 

Std  dev 

.894 

Variance 

.800 

Kurtosis 

.061 

S  E  Kurt 

.132 

Skewness 

-.006 

S  E  Skew 

.066 

Range 

4.000 

Mlnleue 

1.000 

Maxleuffi 

5.000 

Sue  3978.000 

Valid  cases  1370 

Missing  cases 

1850 

P86Q139 

OVERALL  CONFIDENCE  IN  LEADER  ABILS 

Mean 

1.169 

Std  err  .011 

Median 

1.000 

Mode 

1.000 

Std  dev  .436 

Variance 

.190 

Kurtosis 

9.694 

S  E  Kurt  .122 

Skewness 

2.896 

S  E  Skew 

.061 

Range  3.000 

Mlnleue 

1.000 

Maxleum 

4.000 

Sue  1870.000 

Valid  cases  1600 

Missing  cases  1620 

P86Q140 

ANT  OF  RESPONSIBILITY 

Mean 

2.075 

Std  err  .035 

Median 

2.000 

Mode 

1.000 

Std  dev  1.141 

Variance 

1.303 

Kurtosis 

.035 

S  E  Kurt  .152 

Skewness 

.938 

S  E  Skew 

.076 

Range  4.000 

Mlnleue 

1.000 

Maxleue 

5.000 

Sue  2150.000 

Valid  cases  1036 

Missing  cases  2184 
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P86Q141 

SEEN  UNETHICAL  OOMXJCT 

Mt«n 

2.724 

Sid  err 

.017 

Median 

3.000 

Mode 

3.000 

Sid  dev 

.447 

Variance 

.200 

Kurtosis 

-.996 

S  E  Kurt 

.182 

Skewness 

-1.003 

S  E  Skew 

. 

.091 

Range 

1.000 

Mlnlaue 

2.000 

NaxlwM 

3.000 

Sue 

1953.000 

Valid  eases 

717 

Missing  cases  2503 

P86Q142 

AFFECTED  BY  MISCOMXJCT 

Mean 

2.563 

Std  err 

.021 

Median 

3.000 

Mode 

3.000 

Std  dev 

.496 

Variance 

.246 

Kurtosis 

-1.941 

S  E  Kurt 

.211 

Skewness 

-.257 

S  E  Skew 

.106 

Range 

1.000 

Mlnleue 

2.000 

Maxlnuin 

3.000 

Sue 

1374.000 

Valid  eases 

536 

Missing  cases  2684 

P86Q143 

REACTION  TO  MISCCNOUCT 

Mean 

2.971 

Std  err  .049 

Median 

2.500 

Mode 

2.000 

Std  dev  1.069 

Variance 

1.143 

Kurtosis 

-1.288 

S  E  Kurt  .222 

Skewness 

.480 

S  E  Skew 

.111 

Range  3.000 

Mlnleue 

2.000 

Maxleum 

5.000 

Sue  1426.000 

Valid  cases  480 

Missing  cases  2740 

• 

P86Q144  OVERALL  RESPECT  FOR  LEADER 

ABILS 

Mean 

1.289 

Std  err 

.028 

Median 

1.000 

Mode 

1.000 

Std  dev 

.529 

Variance 

.279 

Kurtosis 

3.980 

S  E  Kurt 

.258 

Skewness 

1.885 

S  E  Skew 

.129 

Range 

3.000 

Mlnleue 

1.000 

Maxleue 

4.000 

Sue 

459.000 

Valid  cases 

356 

Missing  cases  2864 
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P86Q14S 

COMPANY  GRADE  LEVEL  COmAM) 

Mean 

2.719 

Std  err  .040 

Median 

3.000 

Mode 

3.000 

Std  dev  1.025 

Variance 

1.050 

Kurtosis 

-1.027 

S  E  Kurt  .192 

Skewness 

-.312 

S  E  Skm 

.096 

Range  3.000 

Mlnlaun 

1.000 

Maxlauin 

4.000 

Sun  1754.000 

Valid  eases  645 

Missing  cases  2575 

P86Q146 

FORMAL  FEEDBACK  ON  COMIAM) 

Mean 

1.498 

Std  err 

.030 

Median 

1.000 

Mode 

1.000 

Std  dev 

.649 

Variance 

.421 

Kurtosis 

2.192 

S  E  Kurt 

.228 

Skewness 

1.335 

S  E  Skew 

.114 

Range 

3.000 

Minimum 

1.000 

Maximum 

4.000 

Sun  686.000 

Valid  cases  458 

Missing  cases 

2762 

P86Q147 

IMPORTANCE  OF  SUCCESSFUL  COWIAIC 

Mean 

1.386 

Std  err 

.025 

Median 

1.000 

Mode 

1.000 

Std  dev 

.617 

Variance 

.381 

Kurtosis 

.716 

S  E  Kurt 

.195 

Skewness 

1.357 

S  E  Skew 

.097 

Range 

2.000 

Minimum 

1.000 

Maximum 

3.000 

Sum  872.000 

Valid  cases  629 

Missing  cases 

2591 

• 

P86Q148 

DIFFICULTY  OF  GEHING  COtlAM) 

Mean 

2.018 

Std  err 

.031 

Median 

2.000 

Mode 

2.000 

Std  dev 

.772 

Variance 

.596 

Kurtosis 

-1.320 

S  E  Kurt 

.195 

Skewness 

-.030 

S  E  Skew 

.098 

Range  2.000 

Minimum 

1.000 

Maximum 

3.000 

Sum  1257.000 

Valid  cases  623 

Missing  cases 

2597 
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P86Q149 

COMNAIO  MOST 

IMPORTANT  JOB  SO  FAR 

Mean 

1.210 

Std  err  .016 

Median 

1.000 

Mode 

1.000 

Std  dev  .408 

Variance 

.166 

Kurtosls 

.039 

S  E  Kurt  .19$ 

Skewness 

1.428 

S  E  Skew 

.098 

Range  1.000 

Mininun 

1.000 

Mexiaun 

2.000 

Sun  755.000 

V«1 Id  cases  624 

Missing  cases  2596 

P86Q1S0 

OPP  TO  EXERCISE  INITIATIVE 

Mean 

2.143 

Std  err  .053 

Median 

2.000 

Mode 

2.000 

Std  dev  1.129 

Variance 

1.275 

Kurtosis 

.260 

S  E  Kurt  .227 

Skewness 

.981 

S  E  Skew 

.114 

Range  4.000 

Mininun 

1.000 

Maxinum 

5.000 

Sum  988.000 

Valid  cases  461 

Missing  cases  2759 

P86Q151 

ENCOURAGEMENT  TO  EXERCISE  INITIATIVE 

Mean 

2.269 

Std  err  .053 

Median 

2.000 

Mode 

2.000 

Std  dev  1.132 

Variance 

1.262 

Kurtosis 

-.014 

S  E  Kurt  .230 

Skewness 

.800 

S  E  Skew 

.115 

Range  4.000 

Mininum 

1.000 

Maxinum 

5.000 

Sum  1019.000 

Valid  cases  449 

Missing  cases  2771 

P86Q152 

ACAD  PREP  FOR  BRANCH  COURSE 

Mean 

2.380 

Std  err  .068 

Median 

2.000 

Mode 

2.000 

Std  dev  1.284 

Variance 

1.648 

Kurtosis 

-.710 

S  E  Kurt  .257 

Skewness 

.644 

S  E  Skew 

.129 

Range  4.000 

Mininun 

1.000 

Maxinum 

5.000 

Sun  852.000 

Valid  cases  358 

Missing  cases  2862 

E-38 


P86Q153  ACAD  PREP  FOR  ORAL  PRESEMTATIONS 


Mean 

1.724 

Std  err 

.045 

Median 

2.000 

Mode 

1.000 

Std  dev 

.862 

Variance 

.743 

Kurtosis 

2.418 

S  E  Kurt 

.256 

Skewness 

1.452 

S  E  Skew 

.128 

Range 

4.000 

Hininun 

1.000 

Maxieum 

5.000 

Sun 

624.000 

Valid  cases 

362 

Missing  cases  2858 

P86Q154 

ACAD  PREP  FOR  WRIHEN  COMIS 

Mean 

1.565 

Std  err 

.035 

Median 

1.000 

Mode 

1.000 

Std  dev 

.671 

Variance 

.451 

Kurtosis 

1.343 

S  E  Kurt 

.255 

Skewness 

1.111 

S  E  Skew 

.128 

Range 

3.000 

Mininum 

1.000 

Maxinum 

4.000 

Sum  568.000 

Valid  cases  363 

Missing  cases 

2857 

P86Q155 

PHYSICAL  PREP  FOR  PHYS  ACTIVITIES 

Mean 

1.413 

Std  err 

.040 

Median 

1.000 

Mode 

1.000 

Std  dev 

.763 

Variance 

.583 

Kurtosis 

7.060 

S  E  Kurt 

.254 

Skewness 

2.452 

S  E  Skew 

.128 

Range 

4.000 

Mininum 

1.000 

Maximuin 

5.000 

Sum  517.000 

Valid  cases  366 

Missing  cases 

2854 

P86Q156 

PHYSICAL  PREP  TO  MEET  STAWARDS 

Mean 

1.248 

Std  err 

.027 

Median 

1.000 

Mode 

1.000 

Std  dev 

.519 

Variance 

.269 

Kurtosis 

6.655 

S  E  Kurt 

.254 

Skewness 

2.367 

S  E  Skew 

.127 

Range 

3.000 

Minimum 

1.000 

Maxinum 

4.000 

Sum 

458.000 

Va1 Id  cases  367 


Missing  cases  28S3 
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P86Q157 

VALUE  OF  CADET 

TRAINING 

FOR  OFFICER  ROLE 

Mean 

2.081 

Std  err 

.074 

Median 

2.000 

Mode 

1.000 

Std  dev 

1.077 

Variance 

1.160 

Kurtosis 

.285 

S  E  Kurt 

.333 

Skewness 

.923 

S  E  Skew 

.167 

Range 

4.000 

Mlnlnun 

1.000 

Maxlaun 

5.000 

Sun 

439.000 

Valid  cases  211 

Missing  cases  3009 

P86QI58 

VALUE  OF  SUMNER  CAMP  FOR  OFFICER  ROLE 

Mean 

2.539 

Std  err 

.062 

Median 

3.000 

Mode 

3.000 

Std  dev 

1.068 

Variance 

1.140 

Kurtosis 

-.455 

S  E  Kurt 

.283 

Skewness 

.311 

S  E  Skew 

.142 

Range 

4.000 

Minimum 

1.000 

Maxinum 

5.000 

Sum 

749.000 

Valid  cases  295 

Missing  cases  2925 

P86Q159 

VALUE  OF  ORIENTATIONS  FOR  OFFICER  ROLE 

Mean 

2.659 

Std  err 

.054 

Median 

3.000 

Mode 

2.000 

Std  dev 

1.010 

Variance 

1.020 

Kurtosis 

-.203 

S  E  Kurt 

.261 

Skewness 

.401 

S  E  Skew 

.131 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum  920.000 

Valid  cases  346 

Missing  cases 

2874 

. 

P86Q160 

CONFIDENCE  IN  ABILITY  FOR  ASSIGIMENT 

Mean 

1.992 

Std  err 

.051 

Median 

2.000 

Mode 

2.000 

Std  dev 

.974 

Variance 

.948 

Kurtosis 

.281 

S  E  Kurt 

.255 

Skewness 

.933 

S  E  Skew 

.128 

Range 

4.000 

Minimum 

1.000 

Maximum 

5.000 

Sum 

727.000 

Valid  cases  36S 


Missing  cases  2855 
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P86Q161 

WNOERED  IF 

READY  TO  BE 

LEADER 

Hean 

3.339 

Std  err 

.067 

Nedlan 

4.000 

Node 

2.000 

Sid  dev 

1.284 

Variance 

1.649 

Kurtosis 

-1.379 

S  E  Kurt 

.253 

Skewness 

-.150 

S  E  Skew 

.127 

Range 

4.000 

Nininun 

1.000 

Naxlaum 

5.000 

Sun 

1232.000 

Valid  cases 

369 

Nissing  cases  2851 

P86Q162 

QUESTIONED  EXPERIENCE 

Near) 

3.232 

Std  err 

.067 

Nedlan 

3.000 

Node 

2.000 

Std  dev 

1.275 

Variance 

1.627 

Kurtosis 

-1.388 

S  E  Kurt 

.254 

Skewness 

-.012 

S  E  Skew 

.127 

Range 

4.000 

Hinimum 

1.000 

Naxlnum 

5.000 

Sum 

1186.000 

Valid  cases 

367 

Nissing  cases  2853 

P86Q163 

WELL  INFORMED  ABOUT  FIRST  ASSIGIMENT 

Nean 

3.327 

Std  err  .067 

Nedlan 

4.000 

Node 

4.000 

Std  dev  1.271 

Variance 

1.616 

Kurtosis 

-1.147 

S  E  Kurt  .258 

Skewness 

-.284 

S  E  Skew 

.129 

Range  4.000 

NiniMjm 

1.000 

Naximun 

5.000 

Sum  1181.000 

Valid  cases  355 

Nissing  cases  2865 

P86Q164 

TOOK  TIME  TO  ADJUST 

Nean 

3.590 

Std  err  .068 

Nedlan 

4.000 

Node 

4.000 

Std  dev  1.284 

Variance 

1.648 

Kurtosis 

-.851 

S  E  Kurt  .259 

Skewness 

-.622 

S  E  Skew 

.130 

Range  4.000 

Minimum 

1.000 

Naximum 

5.000 

Sum  1271.000 

Valid  cases  ^  354 

Nissing  cases  2866 

E-41 


P86Q165  NOT 

HANDLING 

FREEDOM  NELL 

Mmh 

4.436 

Std  err  .042 

Median 

5.000 

Mode 

5.000 

Std  dev  .797 

Variance 

.635 

Kurtosis 

3.440 

S  E  Kurt  .254 

Skewness 

-1.762 

S  E  Skew 

.127 

Range  4.000 

Mininun 

1.000 

MaxImm 

5.000 

Sun  1628.000 

Valid  cases 

367 

Missing  cases  2853 

P86Q166 

PREPARED  TO  BE  OFFICER  AM)  SPOUSE 

Mean 

1.924 

Std  err  .056 

Median 

2.000 

Mode 

2.000 

Std  dev  .989 

Variance 

.978 

Kurtosis 

1.661 

S  E  Kurt  .274 

Skewness 

1.311 

S  E  Skew 

.138 

Range  4.000 

Mininun 

1.000 

Maxlnufli 

5.000 

Sun  604.000 

Valid  cases  314 

Missing  cases  2906 

P86Q167 

PREPARED  TO  BE  A  PARENT 

Mean 

2.574 

Std  err  .075 

Median 

2.000 

Mode 

2.000 

Std  dev  1.341 

Variance 

1.799 

Kurtosis 

-1.036 

S  E  Kurt  .270 

Skewness 

.433 

S  E  Skew 

.135 

Range  4.000 

Mlninum 

1.000 

Maxinum 

5.000 

Sun  834.000 

Valid  cases  324 

Missing  cases  2896 

P86Q168  BALANCE  OFFICER  AM)  FAMILY 

DEMAM)S 

Mean 

2.211 

Std  err 

.059 

Median 

2.000 

Mode 

2.000 

Std  dev 

1.076 

Variance 

1.158 

Kurtosis 

.439 

S  E  Kurt 

.267 

Skewness 

.962 

S  E  Skew 

.134 

Range 

4.000 

Mininun 

1.000 

Maxinun 

5.000 

Sun 

734.000 

Valid  cases 

332 

Missing  cases  2888 
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